UVM Staff Council Monthly Meeting Minutes
December 2, 2025
12:05-1:30 PM
Chittenden Bank Room - Davis

Please note that the content below is a summary;
for the full context, the video recording of the meeting must
be referenced, available on the Staff Council website.

Members Present: Jennifer Jorgenson, Samantha Dickey, Bob Bolyard, Adam Boothe, Sam Chambers,
Chelsea Lynn Chu, Richard Cohen, Corinne Cooper, Monika Donlevy, Amanda Duling, Skye Ellicock,
Maureen Jennings, Meredith Grasso, John Lovelette, Karyn McGovern, Jennifer “JP” Payne, Lucie Pecor,
Jon Reisenweaver, Jess Romanelli, Perri Schodorf, Susan Sobczak, Sawyer Zundel

Staff: Alan Shashok, Staff Council Administrator

Guest: Adam White, Executive Director, University Communications

Call to Order: Jennifer called the meeting to order at 12:07 PM
Approval of Minutes: November 2025 minutes were approved.
Public Comments: None

Adam White Discussion

Topics Adam spoke to included:
e FElevated the relevance and appreciation for the Staff Council Professional Development
Fund
e Spoke to the various versions of Inside UVM editions that are sent, Faculty/Staff vs
Student versions.

e (Covered the process to submit items to Inside UVM

e Sought to establish a single point of contact within Staff Council

e Inside UVM does have an archive of prior editions

e Maureen suggested an Inside UVM Tile on MyUVM
Committee Updates

Community Engagement
Chelsea, Co-Chair reported
e Carolyn Moore from the UVM Real Estate office in attendance to discuss a possible promotional
effort for Catamount Run
o An ad hoc committee of CE has been formed to review.
o Bring topic to Full Staff Council for discussion.
Potato Stamp Gift Wrapping event on 12/4
The CREAM Tour was a success.
Staff Art Show in collaboration with DCA set for the spring.
Cancer Center Tour set for 2/10


https://www.uvm.edu/staffcouncil/about/agenda-minutes

e Possible ‘Stuff Swap” in January
e Energy Plant Tour set for 1/13

Social Committee

Susan, Co-Chair reported
e Annual Holiday Bazaar is set to go on 12/3.
e Continue to pursue Lyric Theater Tickets for Frozen in the spring.
e  Working on a Spring Door Decorating contest to promote Catchat.

Personal & Professional Development Committee
Amanda, Co-Chair reported
e All Catchat presenters for the 3/13 event confirmed. This will be a Hybrid and recorded event.
Seeking additional promotional ideas for the event (Door Decoration?)
Co-sponsoring Lunch & Learn series with HR.
Researching a mentorship program with HR
Occupational Environment subcommittee working with ETS, Steve Austin on WIFI
o Discussion on new survey

Compensation, Benefits & Budget Committee
Meredith, Co-Chair reported
o Salary Letter work continues and will wrap up in December.
e (BB will not send an introductory letter to Alicia Estey since both co-chairs attended a recent
leadership meeting with her.

Officer’s Report

Jennifer reviewed the report as submitted. There were additional updates from HR provided since the
most recent meeting. Jennifer also added information regarding recent student issues with the condition of
campus housing, especially on the Trinity Campus, reviewed what was discussed with Dr. Tromp in the
recent meeting.

Retreat Feedback
Jennifer sought feedback on the event which included:
o Nice to have a selection of activities.
e Tessa Lucey presentation was very good.
e Learning more about RallyCat Cupboard was very good.

Council Member Concerns and Comments
e Question about leadership meetings and what will be on the agenda when meeting with Alicia
Estey
e Question on staff benefits for NR Staff and how CBB might engage.
e Monika offered an update on the Catamount LEAP initiative.
e Susan informed the Social Committee meeting time had been moved to 1 hour earlier.

Meeting Adjourned: The meeting was adjourned at 1:27 PM



