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	Selection Criteria
	Description of Criteria
	Indicators of Performance
	Score

	
	
	4
	3
	2
	1
	

	Relevance
	The proposal addresses the award program goals:

• Align the academic missions of UHC, UVMHN, and LCOM

• Develop, improve, or innovate effective teaching and assessment methods

• Promote academic activity for physicians at all stages of their career progression

• Promote mentorship and collaboration among physicians

• Encourage educational scholarship

• Encourage interdisciplinary, interprofessional, and collaborative efforts

• Improve on existing organizational strengths and programs
	• Significant evidence of alignment with ≥ 3 program goals AND identifies an emerging problem or adds new dimension to previously identified need/project
• Reflects patient/family-centered care, improves care of patients


	• Aligns with ≥ 2   program goals AND 
identifies an emerging problem or adds new dimension to previously identified need/project
• Reflects patient/family-centered care; improves care of patients


	• Minimal evidence of alignment with program goals
• Consistent with current, similar projects, teaching practices or faculty development (i.e., does not demonstrate innovation or is redundant)
• Improves care of patients
	• No evidence or unclear how proposal aligns with program goals
• Proposal unsubstantiated or inconsistent with need and/or method
• Does not address care of patients or faculty development related directly to improved patient care
	Numerical Score: 

Comments:


	Impact
	The proposal outcomes will enhance the educational mission of UVM LCOM and/or UVMHN



	• Likely to lead to significant results with potential to both improve practice and fill a gap in current literature related to knowledge, with impact in healthcare, art of patient/family-centered care, patient advocacy, health of communities, influence on learners and/or teaching learning experience
• Supports a positive learning environment

	• May lead to results with potential to further substantiate current literature related to knowledge with impact in healthcare, art of patient/family-centered care, patient advocacy, health of communities; influence on learners and/or teaching learning experience
• Potential to support a positive learning environment

	• May lead to short-term results but unlikely to contribute to literature related to knowledge in healthcare, art of patient/family-centered care, patient advocacy, health of communities, influence on learners and/or teaching learning experience
• Minimal evidence to support a positive learning environment

	• Unlikely to have impact. Unlikely to contribute to literature related to knowledge with impact in healthcare, art of patient/family-centered care, patient advocacy, health of communities, influence on learners and/or teaching learning experience
• No evidence of strategies to support a positive learning environment

	Numerical Score: 

Comments:




	Topics of
Interest
	The proposal addresses the topics of interest:
1. Improvement in the Clinical Learning Environment at both the Undergraduate Medical Education (UME) and Graduate Medical Education (GME) levels, such as Liaison Committee on Medical Education Accreditation (LCME) or Accreditation Council for Graduate Medical Education (ACGME) metrics. This includes educational programs that target mistreatment in the clinical environment.
2. Implementation or evaluation of innovative or competency-based assessment.
3. Education programs that impact multiple UVMHN sites in Vermont and New York, e.g., GME learner rotations at UVMHN community hospitals and critical access hospitals.

	• Proposal includes significant evidence that the project will address one or more topic of interest
	• Proposal includes some evidence that the project will address one or more topic of interest
	• Proposal includes minimal evidence that the project will address one or more topic of interest
	• Proposal does not include evidence that the project will address one or more topic of interest
	Numerical Score: 

Comments:

	Scholarly Approach
	References relevant literature

Builds on theory and framework related to learning, teaching, education, or healthcare practices
	• References relevant published scholarly work that supports the proposal
• Anchored in known theoretical framework or theory related to best practices
•References evidence-informed approach


	• References relevant published scholarly work that supports the proposal
• Somewhat anchored in known theoretical framework or
theory related to best practices
• May include evidence-based approach
	• Includes limited references to published scholarly work that supports proposal
• Vague or unclear theoretical framework, best practice. 
• Not supported by evidence.

	• Lacks references to relevant published scholarly work or publication dates older than 10 years
• Lacks theoretical framework, best practice, or evidence-based approach

	Numerical Score: 
 
Comments:


	Methods, Educational Strategies
	Utilizes methods demonstrating evidence-informed learning, teaching, education, and healthcare practices


 
	• Applies the science of learning, e.g., uses active learning approaches
• Well-articulated, feasible, ethical goals
• Objectives/outcomes specific, measurable, actionable, relevant, time oriented
• Curriculum design plans (if any) reference a model or plan
• Educational strategies designed to engage an intercultural community of learners
• Research procedures are explained in detail
•  Research methods are aligned with project goals
• Significant evidence of support and expertise to conduct the research and analysis
	• Combines the science of learning with traditional educational methods and strategies, e.g., PowerPoint
• Well-articulated, feasible, ethical goals
•Objectives/outcomes specific, measurable, actionable, relevant, time oriented
• Curriculum design plans (if any) reference a model or plan
• Educational strategies have potential to engage an intercultural community of learners
• Research procedures are explained but some aspects lack detail
• Research methods are aligned with project goals; there may be some questions about methodology or feasibility
• Evidence of support and expertise to conduct the research and analysis
	•Describes only traditional learning methods and strategies, e.g., lecture, PowerPoint
• Feasible, ethical goals
•Objectives/outcomes are not specific, measurable, actionable, relevant, or time oriented
• Curriculum design plans (if any) do not reference a model or plan
• Research procedures are described with insufficient detail
• Research methods are not aligned with project goals and/or not appropriate to the question/study
• Limited evidence of support and expertise to conduct the research and analysis
	• Educational strategies not described
• Lacks feasibility
• Goals unclear
• Objectives/
outcomes not stated
• Curriculum design plans (if any) do not reference a model or plan 
• Research procedures are not described


	Numerical Score: 

Comments:



	Budget 
Feasibility 
	Requested funds support scope of project; economical use of funds; itemization with specific objectives

	• Detailed outline  
itemized for each year of award
• Includes rationale and specifics for expenditures
• Includes specifics of cost containing measures
	• Some details in outline itemized for each year of award
• Estimates rather than specifics for expenditures
• Addresses cost containment to some degree
	• Estimations of costs, expenditures
• Budget inconsistent with probable total costs of project
	• Budget plan not submitted or incomplete
	Numerical Score: 

Comments:

	Timeline
	Project likely to be implemented within two-year span of award
	• Highly feasible within span of award
• All project activities likely to be implemented
	• Feasible within span of award
• Most project activities likely to be implemented
	• Somewhat feasible within span of award 
• Some project activities likely to be implemented
	• Not feasible within span of award
• Required project activities unlikely to be implemented
	Numerical Score: 

Comments: 



	Evaluation Plan
(for Innovations)
	Evaluation design to identify merit, value, and worth of project

Results will inform the future of the project. 

	• Measurement criteria: Impact that improves learning, patient care, patient/family-centered care
• Transfer of learning; observed changes in learners’ behaviors over time
	• Measurement criteria: Knowledge and skills gain, attitudes change –short and/or long term
	• Measurement criteria: Learner satisfaction
	• Evaluation plan vague, without metrics, or lacks identified plan for evaluation
	Numerical Score: 

Comments:

	Dissemination Plan
	Knowledge (e.g., study findings or educational products) will be disseminated to relevant local audiences as well as scholarly venues (e.g., presentations, peer-reviewed publications).

	• Articulates a coordinated plan and method for communicating the outcomes/findings of the project to appropriate stakeholders
• Plan includes presentation within UVM LCOM or at regional, national, or international conference
• Plan to publish

	• Articulates a coordinated plan and method for communicating the outcomes/findings of the project to appropriate stakeholders
• Plan includes presentation within UVM LCOM or at regional, national, or international conference.
	• Limited outreach/ audience plan
	• Lacks identified plan for dissemination
	Numerical Score: 

Comments:



	The PI and Team
	Background and commitment to education; clinician-teacher excellence; qualifications relevant to project; department or site support
	• CVs indicate the team is well-qualified to undertake the project
• Letters of support substantiate above 
• Includes letters (if needed) to document support from sites or other involved parties (e.g., Simulation Lab)
• Includes letter of support from department chair or another leader

	• CVs indicate the team is qualified to undertake the project
• Letters of support substantiate above 
• Includes letters (if needed) to document support from sites or other involved parties (e.g., Simulation Lab)
• Includes letter of support from department chair or another leader


	• CVs indicate the team is qualified to undertake the project but may not have extensive experience
• Letters of support are non-specific or do not substantiate the team’s credentials/experience
• Includes letters (if needed) to document support from sites or other involved parties (e.g., Simulation Lab) but letter is non-specific
• Includes letter of support from department chair or another leader but letter is non-specific

	• CVs indicate the team is not qualified to undertake the project and/or may not have the necessary experience
• Does not include letters of support
• Does not include letters (if needed) to document support from sites or other involved parties (e.g., Simulation Lab)
• Does not include letter of support from department chair or another leader


	Numerical Score: 

Comments: 


 
Please tally total score:___________________  

Please include narrative feedback for applicant: 
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