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Description automatically generated]NECAFS Annual Conference and Meeting Agenda
February 3-5, 2026
Graduate by Hilton Providence
11 Dorrance St, Providence, RI 02903

	Tuesday, February 3, 2026

	Welcome Reception

	6:00 – 7:00 pm
	Registration and Welcome Reception with Cash Bar 

	7:00 pm
	Dinner on your own




	Wednesday, February 4, 2026

	[bookmark: _Hlk187319018]Plenary Session

	8:00 – 8:30 am
	Registration and Breakfast

	8:30 – 10:10 am
	Welcome and Plenary Session 

Food Safety Resource Clearinghouse Update
· Annie Fitzgerald, NECAFS, University of Vermont

New Approach to Cataloging Resources
· Building the Framework: Creating and Using Food Safety Taxonomies

Resource Assignment Panel Discussion
· Food Safety Resources Landscape: Trends, Strengths, and Gaps

	10:10 – 10:25 am
	Refreshment Break – Coffee and Drink Station

	10:25 – 11:00 am
	Review of Produce Safety and Preventive Controls Needs Data and Gaps in Resources on the Clearinghouse
· Anna Loewald, NECAFS, University of Vermont

	11:00 – 12:00 pm
	Break Out Group Exercise: Resource Gap Analysis and Development Planning

	12:00 – 1:00 pm 
	Lunch

	

	Produce Safety Regulator and Program Staff Meeting


	1:00 – 1:30 pm
	Closed session for state produce safety inspectors and program staff only
Aggregated Regional Inspectional Observations 
· Ben Comeau, Mass Dept of Ag Resources

	1:30 – 3:00 pm
	Closed session for state produce safety inspectors and program staff only
Technical Session: Observation Writing – Building Confidence and Learning from other Approaches 
· Chris Obergfell, NY Department of Ag and Markets
· Tucker Diego, VT Agency of Agriculture
· Ananda Fraser, RI Dept of Environmental Management, Moderator

	3:00 – 3:15 pm
	Break

	3:15 – 4:00 pm
	Federal Updates
· AFDO
· NASDA
· FDA

	4:00 – 5:00 pm
	Closed session for CAP Program PIs, Program Leads, and Program Leadership
Senior Program Leaders Break Out Group
· Michael Botelho, Mass Dept of Ag Resources

	

	Produce Safety and Preventive Control Educators

	1:00 – 2:30 pm
	Measuring What Matters: Tools and Approaches for Evaluating the Impact of Food Safety Extension Programs
· Byron Chaves, University of Nebraska-Lincoln

	2:30 – 2:45 pm
	Break

	

	Produce Safety Educators

	2:45 – 3:15 pm
	OFRR Follow-Up Survey - Use of the OFRR Post Farm Visit Survey Data
· Meredith Melendez, Rutgers University

	3:15 – 4:00 pm
	Irrigation Water Risks and Treatment Overview with a Focus on Validation of peroxyacetic acid (PAA) treatment in harvested rainwater used for irrigation of fresh produce
· Kevin Tarwa, University of Maryland

	4:00 – 5:00 pm
	Putting a “whole farm lens” on produce safety—integrating multiple topics in Extension education
· Wendy Johnecheck, University of New Hamshire
· Lisa McKeag, University of Massachusetts

	

	Preventive Controls Regulators
Private session: For inspectors and program staff only

	1:00 – 2:30 pm
	Welcome, introductions, goals, and group discussion

	2:30 – 2:45 pm
	Break

	2:45 – 3:45 pm
	Group Discussion

	3:45 – 4:45 pm
	Presentation 

	

	Preventive Controls Educators

	2:45 – 3:30 pm
	Water Activity Controlled Foods and Acidified Foods for Small-Scale Processors: Challenges, materials, actions

	3:30 – 3:50 pm
	Innovative Online Training in Food Processing Sanitation: Developing a Microcredential Pathway

	3:50 – 4:35 pm
	Untangling Food Hub Audits: Discussion on Shifting Industry Norms

	4:35 – 4:55 pm
	Engaging Food Businesses in Preventive Controls: Lessons and Takeaways

	

	Poster Session

	5:30 – 6:30 pm
	Poster Session and Reception with Cash Bar 

	6:30 pm
	Dinner on your own






	Thursday, February 5, 2026


	8:00 – 8:30 am
	Breakfast and Networking

	

	Produce Safety Regulators and Educators

	8:30 – 10:00 am
	Building Knowledge and Confidence Across the PSR
· Betsy Bihn, Cornell University, Moderator
Introducing the session 
· Revisiting the Why: Strengthening Risk-Based Thinking
Breakout Group Discussions
· Where Are We Least Confident? PSR Knowledge and Training Gaps
Report Out and Facilitated Discussion
· Group Insights and Real-Time PSR Walkthroughs
Final Reflections: Clarity Achieved and Next Steps

	10:00 – 10:30 am
	Break

	10:30 – 11:15 am
	Agricultural Water Assessments
· Donna Clements, Cornell University, Moderator

Inspector Panel Discussion
· Justin Grimminger, DE Department of Agriculture
· Lindsay Werner, ME Department of Agriculture
· Allison Luettel, MD Department of Agriculture
· Additional panelists to be confirmed

	11:15 – 12:00 pm
	State-based relationship building and sharing

	12:00 pm
	Adjourn and safe travels

	

	Preventive Controls Educators and Regulators


	9:00 – 9:45 am
	FSPCA Panel

	9:45 – 10:15 am
	An accessible, advanced production record and traceability digital tool for Small Food Manufacturers 

	10:15 – 10:30 am
	Break

	10:30 – 11:45 am
	Training the Next Generation: Engaging Students in Food Safety Extension

	11:45 – 12:00 pm
	Closing remarks 

	12:00 pm
	Adjourn and safe travels
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