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Division Overview
The Division of Safety & Compliance is charged with 
providing core public safety functions through:

1. Police services

2. Emergency management & fire safety

3. Environmental health & safety

4. Risk management

5. Compliance (ethics oversight & policies)

6. CatCard (electronic access controls)
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CATSafe App (LiveSafe)

UVMs two-way communication platform and 

safety tool kit.

• Anonymously report with pictures/videos

• Emergency messaging and calling

• SafeWalk (peer-to-peer virtual escort)

• Access safety & emergency resources 
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Campus Security Cameras
The University maintains an expanding system of 

closed-circuit cameras designed to enhance 

safety and security, provide deterrence, and 

enable investigations of incidents that occur.

Cameras are not used for live surveillance unless 

information exists to believe that an incident or 

event will occur or there is ongoing criminal 

conduct (e.g., surveilling the security of the bike 

storage facility on main campus). 
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CatAlert
UVM's rapid emergency notification system. 

CatAlert's helps keep UVM's community 
informed and updated during emergency 
situations by providing timely actionable 
information through a variety of modes: 

• Text message

• Phone Call

• Email

• Digital Displays on Campus
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Cat ECare
Cat ECare program consists of lifesaving 

equipment at AED stations around campus. 

• Automated External Defibrillators (AEDs)

• Bleeding control kits

• Narcan® (Nasal opioid overdose treatment)

The program includes comprehensive training in 

CPR/AED use, bleeding control and Narcan.

See CatSafe for a map of AED locations.

Training: uvm.edu/emergency/cat-ecare-training
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Threat Recognition Toolkit

Recognizing warning signs and intervening 
early when behavior of concern arises is 
essential to campus safety. Each of us plays a 
role in that recognition. We have created a 
web-based toolkit to aid in equipping our 
community with the knowledge necessary to 
recognize and report concerning behavior, 
threats, or other issues:

uvm.edu/threatrecognition
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Unified Campus Reporting

uvm.edu/report
See something, Say something
Report because you CARE
Early identification of concerns enables early 

intervention to more effectively address issues.

Reporting reduces risks and behaviors that are 

threatening or significantly disruptive to the 

learning, living, and working environment.
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Vermont Violence 
Prevention Project (VVPP)
1. Healthy Campuses and Workplaces 

Symposium – September 16th 
(registration deadline September 6th)

2. Violence Prevention Toolkit – 11 videos

3. Communities Acting to Refer and 
Engage (C.A.R.E.) Training

4. Community Threat Assessment Training 
and LMS Course

uvm.edu/vvpp
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Active Threat Response

Run Hide Fight 
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Download CATSafe @ go.uvm.edu/catsafe

Student Employee Visitor
or via custom audience QRCode



Compliance Services
Tessa Lucey, Director
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Code of Conduct &
Data Privacy
Date:  Tuesday, August 20, 2024
Presented by: Tessa Lucey, Director of Compliance Services & Chief 

Privacy Officer, Division of Safety & Compliance
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Mission
“The Office of Compliance and Privacy Services supports the 

visions, goals and aims of the University of Vermont through 

working in partnership with University and Academic 

leadership to exercise due diligence to prevent and detect 

criminal conduct; and otherwise promote an organizational 

culture that encourages ethical conduct and a commitment 

to compliance with the law. The Office oversees UVM’s 

compliance and ethics program which is designed, 

implemented, and enforced so that the program is generally 

effective in preventing and detecting criminal conduct.
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Compliance Program is a 
roadmap when faced with 
difficult decisions and 
situations






Code of Conduct & Ethical Standards (The 
CODE)

UVM’s Compliance Program is built upon The Code…

which is all about UVM’s values stated in
Our Common Ground
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Compliance 
Reporting
1. Existing supervisory structure*
2. As specified in policy
3. Office of Compliance Services
4. The Compliance & Ethics 

Reporting and Helpline
* Not designed to circumvent existing chains of command.



The HELPLINE
• Toll-Free 800.461.9330
• Text 802.441.6649
• www.uvm.edu/compliance/helpline

http://www.uvm.edu/compliance/helpline
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Institutional Policies
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UVM’s Privacy Program
• All types of data: electronic, paper, recorded.

• Personal, regulated, sensitive, proprietary, 

confidential – it’s all Non-Public Protected Data 

or NPPD.

• Common types:
• Student Records
• Employee Information
• Research Data
• Financial Information
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UVM’s Privacy Program

• Regulations:
• FERPA
• HIPAA
• GLBA
• State Laws
• International Laws

• Other:
• Federal Awarding Agency Requirements
• Contracts/Agreements
• The Right Thing To Do…
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Challenges in Higher Education
• VALUE IS IN THE DATA!

• Technology vs. People

• How does AI play into all of this?

• If IT security is the lock on your door, privacy is 

whether you choose to lock it.

NPPD

Cybersecurity 
Threats

Insider
Risks

Third Party 
Vulnerabilities

Physical
Risks
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Remember the basics…
• If you don’t need it, don’t access, use, or disclose it.

• If you DO need it, make sure that you’re authorized.

• Don’t share your login credentials.

• Never click on a link unless you trust the source or 

have verified that it is legit.

• Never click on your DUO or give your DUO code to 

anyone. NOBODY here will ask you for that.

• Don’t prop open or hold doors to secure areas for 

others.



University of
Vermont
2022 Powerpoint Template

Remember the basics…
• If you are asked for sensitive information, login 

credentials, financial information or anything 

personal, don’t just give it out because you received 

an email. VERIFY  the source and if unsure, contact 

ETS.

• Don’t print or download information and share it with 

others unless you are authorized or have permission.

• Senior leadership will never send you an email 

asking that you do them “a favor”.
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Other Programs We Administer

Conflict of Interest and Conflict of Commitment

Public Records

Enterprise Risk Management



We’re all walking the same path…

… We all need to do our part.



Environmental 
Health & Safety
Francis Churchill, Director
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Core Institutional Values Foundational to a Culture of Safety

1. A safe campus environment is a right of employment for all categories of employees. 

2. A safe campus learning environment is a right of all involved in education and 
research.

3. Scholarly excellence and responsible conduct of research includes safety as a critical 
component. “Good Science is safe science.”

4. Safety is everyone’s responsibility. 

- APLU Guide

Culture of Safety
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“An overarching goal is to ensure those individuals who develop and hone their 

scientific research skills within [our] academic research laboratories leave this 

university with the understanding that safety is a primary and core value in [our 

research] activities and that these individuals will embrace and promote those 

safety culture values throughout their professional careers."

-Advancing Safety Culture in the University Laboratory

Stanford University

Culture of Safety
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RAMP

1. Recognize Hazards

2. Assess Risks

3. Manage Risks

4. Prepare for 

Emergencies

Faculty do  things!
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1. Recognize Hazards
• Laboratory Research
• Field Research
• Lake Research – RV 

Marcelle Melosira
• International travel 

with or without 
students

RAMP
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Domestic & International Travel Has Associated RisksFaculty May Become
Student Government Association (SGA) Club Advisors
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1. Recognize Hazards

Changing & Emerging

RAMP
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1. Recognize Hazards
2. Assess Risks

RAMP

1 2 3 4 5 6

3 Very Likely or Happening 3 6 9 12 15 18

2 Near misses or Few 
safeguards 2 4 6 8 10 12

1 Reasonably anticipated 1 2 3 4 5 6
Minor or 
negligible 
disruption

Very short-
term disruption

Single and 
recoverable

Multiple & 
recoverable

Long-term or 
permanent 

Multiple permanent 
impacts

Risk = Consequence x Likelihood
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1. Recognize Hazards
2. Assess Risks
3. Manage / Minimize 

Risks
1. Ensure Safety
2. Assure Compliance
3. Insure Losses

RAMP
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• Insurance: Property, 
General Liability, 
Educators Legal Liability, 
Cyber loss, and other 
liability

• Indemnity Policy
• Travel & International SOS
• Protecting Minors
• Motor Vehicle Insurance 

and Driver Certification 
(all driver of UVM owned 
or rented vehicles)

• Worker Compensation & 
Employee Injuries

• Ergonomic assessments
UVM Rescue is a state licensed Advanced Life 
Support (ALS) ambulance service staffed 24 
hours a day, 365 days a year by UVM students 
and alumni.

Risk Management 
Department
Risk.Management@uvm.edu 
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www.uvm.edu/safety
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Occupational Health & 
Safety (EHS)
safety@uvm.edu

Chris Walker
Occupational 

Safety Program 
Mgr

Kari Paritz 
Occupational Health

Sean Bird
Occupational 

Safety

• Work with you to:
• Assess the risks of jobs 

and tasks across 
campus.

• Identify work practices, 
training, and 
equipment to minimize 
those risks.

• Establish safety 
programs to comply 
with OSHA and other 
regulations
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We Evaluate 
Health & 
Safety Issues

Occupational Health & 
Safety (EHS)
safety@uvm.edu

Water Intrusion Response & Mold Prevention/ Remediation

Job Hazards Assessments
Air Sampling – UVM Horticultural Farm

Respiratory Protection and Fit TestsFall Protection and 
Ladder Safety Training
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UVM Labs and Research 
involves many hazards
• Chemicals
• Biological agents
• Radiation
• Animals (large and 

small)
• Field Hazards
• Electricity & Batteries
• More

Research & Laboratory 
Safety (EHS)
safety@uvm.edu
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Research & Laboratory 
Safety (EHS)
safety@uvm.edu

UVM’s Lab Safety Team
• Recognize the hazards 

in your lab or activity
• Assess the risks 
• Identify work practices, 

training, and equipment 
to minimize those risks.

• Establish safety 
programs to comply 
with OSHA and other 
regulations, Including 
Chemical Hygiene Plan, 
Exposure Control Plan, 
and Environmental 
Management Plan.

Vikki Halsey
CAS & RESNR

Tom Kellogg
Lab Safety Program 

Mgr
Radiation Safety 

Officer
Laser Safety Officer

Michelle DiPinto
LCOM

Sonia Godoy-
Tundidor

Biosafety Officer
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Safety in The 
Laboratories

Research & Laboratory 
Safety (EHS)
safety@uvm.edu



University of
Vermont
2022 Powerpoint Template

Safety in The 
Laboratories

Research & Laboratory 
Safety (EHS)
safety@uvm.edu

2020
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Research & Laboratory 
Safety (EHS)
safety@uvm.edu

Field Research and Trips

• Create a Health & Safety Plan
• Acknowledgement of Risk Forms
• Liability Waivers 
• Consent to Treat

• EHS isavailable to review and 
      make safety recommendations.
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Environmental 
Compliance (EHS)
waste@uvm.edu

We Manage All UVM 
Regulated Hazardous Waste 

Main Campus Accumulation Area

Environmental  Safety Facility, Bioresearch Area on Spear St.
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Regulated Hazardous Waste Management continued…

Even if you don’t work in a research lab, you might 
generate hazardous waste!
Email us at waste@uvm.edu

Aerosol 
cans

Paint or
Paint supplies

Broken
bulbs

Glycols
(antifreeze)

Oil or oily
debris

Please do not bring in these wastes from your home.
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Hazardous 
Spill 
Response

Chemistry Dept –
 Lab Chemical Spill

Trinity Campus – 
Bulb Breakage

Environmental 
Compliance (EHS)
waste@uvm.edu

Spill Response
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Fire Safety Program 

Attend a fire extinguisher 
training course
Or 
You can request a training 
for your department.

Fire & Life Safety 
fire@uvm.edu 

mailto:fire@uvm.edu
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Common Fire Code Violations

Fire-rated door
 propped open

Fire & Life Safety 
fire@uvm.edu 

mailto:fire@uvm.edu
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Excessive Combustibles
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Emergency Management
https://www.uvm.edu/emergency 

Important Numbers

• Emergency: 911

• UVM Police: 911 (emergency)

 (802)656-3473 (FIRE) 

• Service Operations Support/SOS:

 (802)656-2560

https://www.uvm.edu/emergency
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Things To 
Do

1. Locate your Building Evacuation Map & 
Routes, and Fire Extinguisher.

2. Review UVM’s Policies Page  (at least the 
titles).

3. Identify risks that may apply to your work and 
activities (hazardous materials, travel, minors, 
supervising drivers, using equipment, etc.).

4. Install CatSafe/Livesafe App

5. Buy new shoes.

6. Contact us and Have Fun!

Things To Do Next

Contact Information

fire@uvm.edu
safety@uvm.edu
waste@uvm.edu 

compliance@uvm.edu
Risk.Management@uvm.edu 

 

Thank you for your time and attention!

mailto:waste@uvm.edu
mailto:compliance@uvm.edu
mailto:Risk.Management@uvm.edu
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