Co-Creating Purpose Worksheet
Use this worksheet as a roadmap to co-create a partnership/ collaboration purpose. Each partner should have completed their own internal ‘give/get’ discussion and should bring the results to this co-creation discussion. 

What does your organization want to ‘get’ from the partnership/ collaboration?
Ask each partner to state bullets or statements on what their internal discussion decided the organization would like to ‘get’ from the partnership/ collaboration.
Organization #1: 



Organization #2: 



Organization #3:



Organization #4: 



What similarities do you see – is there a common purpose?




What conflicts or challenges do you see?

Purpose Statement
The following questions guide the co-creation of a purpose statement in which all partners should be present and participating in. Note that the process of co-creation can take more than one discussion – and this worksheet is designed for the initial discussion only.
What common purpose did you discover?






Are there any ‘gets’ that not everyone agrees upon?  How might these be resolved? 






What else do you need to know before validating/ finalizing the purpose statement? 






How does the new purpose statement need to be approved (by whom, how, and when)?
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