Preventive Controls Educators and Regulators
Thursday, July 17th 9:00 – 11:00am


	Time
	Topic
	Presenter

	9:00am
	Welcome and Introductions through chat

	Annie Fitzgerald, NECAFS

	9:05 – 9:15am
	Highlights of preventive controls workgroup: completed/ongoing work
· Needs assessment
· Processors Food Safety Toolkit
· PCQI Course Evaluation
· Validation Educational Materials

	Annie Fitzgerald, NECAFS

	9:15 – 10:00am
	Building Blocks of Preventive Controls: Training Innovations for Small Processors
· This session highlights the development of foundational training materials designed to introduce small processors to preventive controls, showcasing innovative approaches to course design and delivery.

Equipping Small Processors to Thrive in Larger Markets: A Hybrid Approach to Support Training Efficacy

Course from OSU

	






Alexis Hamilton, Virginia Tech

Ravi Jadeja, Oklahoma State University


	10:00 – 10:10am
	Break – stretch your legs and look away from the screen
	


	10:10 – 10:40am
	Don't Reinvent the Wheel: Leveraging Shared Training Tools
· This discussion explores practical strategies for reusing and adapting educational materials developed by others, encouraging participants to creatively leverage existing content to meet their own training needs without starting from scratch.
· Examples of how partners utilize materials developed by others to support their small processors.

	Annie Fitzgerald, NECAFS



Cathy Davies, Consultant

	10:40 – 11:00am 
	Training Treasure Hunt: Uncovering What Already Exists 
· In this interactive segment, participants will contribute to a shared document to identify and catalog existing training materials. The goal is to collaboratively build a comprehensive list of available resources, helping everyone gain a clearer picture of what’s already out there.
	Amanda Kinchla, UMass



