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UVM Extension’s Forest Business program
provides Vermont forest products businesses
with management resources, skills development,
and one-to-one planning services in support of a
sustainable Northeast forest economy. The
Forest Business program works with a diverse set
of businesses and offers two core services:

ONE-TO-ONE BUSINESS
PLANNING ASSISTANCE

and coaching focused on in-depth business
plan development/implementation, enterprise
analysis, financial and marketing planning.

UVM EXTENSION FOREST
BUSINESS ROUNDTABLE

continues after a successful launch in 2021. This
peer advisory cohort shares challenges and
opportunities, hones business management
skills, and develops leadership skills with a
varied group of industry peers. This program
includes:

I Monthly meetings with 10 to 12 business owners/
managers in an informal “board of directors” setting.

0 Business skill and discipline exploration to learn
from industry professionals, network with forest
economy operators, develop relationships, and
conduct business.

BUSINESS CLINICS

are short, focused meetings to review business plans,
cash flow, loan applications, cost analysis, etc.

Visit

https://go.uvm.edu/aghiz-coaching

to register.
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FOR MORE INFORMATION, CONTACT:

Chris Lindgren

christopher.lindgren@uvm.edu or
802-656-7583/1-800-281-6977

UVM Extension Forest Business
271 North Main Street, Suite 100
Rutland, VT 05701-2424

Funded by the UVM Extension and the Vermont
Housing and Conservation Board

Vermont Housing & ﬁConservation Board

VERMONT FARM & FOREST
VIABILITY PROGRAM
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