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through Statewide Collaboration



Housekeeping

Microphone

You will be muted when you join. If you wish to verbally 
ask your question during the Q&A portion of the 
presentation, please unmute your microphone.

Evaluation

Before leaving the event, please 
complete the evaluation by copying 
and pasting the link provided in the 
Chat into a browser or scan the QR 
code Thank you!

Chat

Use the Chat box to ask a question.

Captioning

Click Show Captions from your navigation bar to view 
automated captions. 

Type your question 
here!

If you would like to join our listserv, please send an email to VCHIP.PQCVT@med.uvm.edu. 

mailto:VCHIP.PQCVT@med.uvm.edu


Michelle Shepard MD, PhD
Assistant Professor of Pediatrics 
UVM Larner College of Medicine & UVM Children’s Hospital

May 20th, 2025

Welcome & Updates





Vermont is Collaborative

• Local level:
• Hospital level committees & QI workgroups
• Community Response Teams 

• Statewide: 
• VDH Family and Child Health initiatives
• Perinatal Quality Collaborative-VT
• VCHIP- ICoNS

• Regional Quality Improvement Network: NNEPQIN
• National projects and technical assistance: NCSACW



Improving Care of Newborns with Substance-
exposure

• What we are: Vermont Child Health Improvement Program (VCHIP) 
quality improvement project and part of the Perinatal Quality 
Collaborative Vermont

• Focus: to improve the quality of care for opioid-dependent pregnant 
and parenting people and opioid-exposed newborns in Vermont.

• Who we are: a collaborative team including partners from the 
Vermont Dept of Health, Dept for Children and Families, UVM 
Children’s Hospital, community birth hospitals and people with lived 
experience



Visit our new website!
Improving Care of 
Newborns with 
Substance Exposure 
(ICoNS) | Vermont 
Child Health 
Improvement 
Program | The 
University of Vermont

https://www.uvm.edu/larnermed/vchip/improving-care-newborns-substance-exposure-icons
https://www.uvm.edu/larnermed/vchip/improving-care-newborns-substance-exposure-icons
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ICoNS Initiatives

1. Partner with other VCHIP projects in the Perinatal Quality 
Collaborative

2. Support birth hospitals with Family Care Plan education and 
technical assistance

3. Collect hospital data for quality improvement initiatives

4. Provide education to providers and families affected by opioid use 
disorder



Perinatal Quality Collaborative-Vermont

Mission: Optimizing care and health outcomes in pregnancy and infancy through 
collaboration and continuous quality improvement. 

Goal: The PQC-VT will improve care and health outcomes of pregnant people and 
infants in Vermont through the following initiatives:

• Set Perinatal health Outcome Priorities
• Provide Outreach and Education 
• Advance Quality Improvement Efforts
• Monitor Pregnancy and Newborn Health Outcomes 

Partnering with PQC-VT



PQC-VT Focus Areas

Quality Improvement 
Coaching Activities 

Obstetrics and 
Neonatal Clinical 

Expertise

Perinatal Statistics 
Report and statistics 

Conferent for Vermont 
Community Hospitals

Perinatal Transport  
Conferences for 

Vermont Community 
Hospitals

Alliance for Innovation 
on Maternal Health 

(AIM) Safety Bundles

Expertise in Substance 
Use Exposure in 

Newborns (ICON)

(STAMPP) Perinatal 
Mood and Anxiety 

Screening and referrals

Maternal Mortality 
Review Panel (MMRP) 

Data Analytics and 
Dissemination

Education and skilled 
Training for Perinatal 

Health Care 
Professionals





VT Family Care Plan Revisions 

• In Depth Technical Assistance (IDTA) provided by The National Center 
of Substance Abuse and Child Welfare (NCSACW)

• Update language to from Plan of Safe Care to Family Care Plan (FCP)
• Develop new process for online completion of FCP
• Electronic method for CAPTA notifications
• New family centered website and support materials

• New documents and website planned to launch later in 2025



Quality Improvement Data 
Collection
Direct data collection from UVM Medical Center EHR

Comparison to data collected from community hospitals 

CAPTA data from notification forms



Total Opioid-Exposed Newborns (OEN) Cared for 
at UVMMC
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Number of OEN born in VT hospitals
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UVM MC Community Hospitals



Proportion OENs of VT live births 

4.2%

3.2%
2.7%

2.4% 2.4%

5.7%

3.6% 3.5%
2.6% 2.7%

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

2020 2021 2022 2023 2024

%
  O

pi
oi

d-
Ex

po
se

d 
N

ew
bo

rn
s 

 

UVM MC Community Hospitals



Proportion of OENs receiving medication 
treatment
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Total CAPTA Notifications by Year
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CAPTA Notification By Type
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Provider and Family Education



Toxicology Testing







• Storage of a small piece of the 
umbilical cord from every delivery 
in the lab

• Cord is discarded after 5 days.

• Sample available if infant develops 
unexpected signs and symptoms 
after birth and testing is needed.

• Allows discussion about testing 
with parents, rather than having 
to make a rapid decision at the 
time of birth.

Umbilical Cord Storage: 
Parent education



UVMMC Breastfeeding Guideline

Purpose: To provide guidance 
for breastfeeding in birth 
parents who have recently 
used non-prescribed 
substances based on updated 
recommendations from the 
Academy of Breastfeeding 
Medicine. 

1. Breastfeeding should be supported for most 
infants

2. Breastfeeding is encouraged for infants during 
the first hour

3. Individualized planning for breastfeeding after 
the “Golden Hour” should be developed in 
partnership with the family and their care team 

4. Birth parents should be supported in expressing 
milk to establish milk production. 

5. Universal lactation consults are recommended 
6. Education about substance exposure through 

breastmilk should be provided to all families. 





Breastfeeding Education

Resources | Vermont Child Health Improvement 
Program | The University of Vermont

https://www.uvm.edu/larnermed/vchip/resources
https://www.uvm.edu/larnermed/vchip/resources


Our Care Notebook contains 
family centered information:
 During Pregnancy         
 During Your Hospital Stay
 After Hospital Discharge
 Resources

Improving Care of Newborns with Substance Exposure (ICoNS) | 
Vermont Child Health Improvement Program | The University of 
Vermont

https://www.uvm.edu/larnermed/vchip/improving-care-newborns-substance-exposure-icons
https://www.uvm.edu/larnermed/vchip/improving-care-newborns-substance-exposure-icons
https://www.uvm.edu/larnermed/vchip/improving-care-newborns-substance-exposure-icons


Medical Providers Substance Use 
Providers

Community 
Agencies & SupportsBirth Hospitals



ICoNS 2025: Showcasing Collaboration and 
Recentering Ourselves 

• Statewide Collaboration to Improve Perinatal Substance Use Care

• Putting Families First: 2025 Revisions to the Family Care Plan

• Working Together in Clinical and Community Settings

• Powerlessness to Purpose: Navigating Uncertainty in a Changing 
Landscape



PQC-VT ICoNS Team

Faculty
Michelle Shepard, MD, PhD, Pediatrics, 

Lead Faculty
Molly Rideout, MD, Pediatrics
Adrienne Pahl, MD, Neonatology
Marjorie Meyer, MD, Obstetrics & MFM

Collaborators
Susan White, NP/APRN
Bronwyn Kenny, MD

VCHIP
 Julie Parent, MSW, ICON Project Director
 Courtenay Devlin, MS, ICON Data Manager
 Angela Zinno, MA, ICON Project Coordinator

Parent Advisors
 Ashlee
 Arial

Vermont Department of Health Liaison
 Ilisa Stalberg, MSS, MLSP, MCH Director

Website: https://www.uvm.edu/larnermed/vchip/improving-care-newborns-substance-exposure-icons 
Email: vchip.pqcvt@med.uvm.edu 

https://www.uvm.edu/larnermed/vchip/improving-care-newborns-substance-exposure-icons
mailto:vchip.pqcvt@med.uvm.edu
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