
Demystifying the RPT Process: 
Focus on Non-Tenure Track (NTT) Faculty

Welcome! 
As we settle in, let’s check in via the chat with 
your name, rank/role, and unit.
You can also share any questions you have, 
now or throughout the workshop.
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NTT Faculty Roles & Ranks

• Teaching: Lecturer  Senior Lecturer
• LCOM: Instructor  Assistant Professor  Associate Professor  Professor

• Clinical: Instructor  Assistant Professor  Associate Professor  Professor

• Extension: Instructor  Assistant Professor  Associate Professor  Professor

• Library: Instructor  Assistant Professor  Associate Professor  Professor

• Research: Associate  Assistant Professor  Associate Professor  Professor
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Focus on NTT Faculty
Responsibilities & Terms of 
Re/Appointment
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Know What’s Expected

• Department Chair

• Collective Bargaining Agreement (CBA, Article 14)

• OVPFA Webpage & University resources

• Unit-level annual review guidelines, RPT guidelines, 
& course equivalency guidelines

• Trusted senior colleague/mentor
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NTT Terms of Re/Appointment

• Refer to CBA

• Differences by unit, length of service, rank

• Reappointment decisions & grievances
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Focus on NTT Faculty
Reviews, Reappointments, & Promotions:
An Overview



University of
Vermont
2022 Powerpoint Template

NTT Annual Reviews & Reappointments

• Unit-specific guidelines

• Dept. Chairs or Dean/designee

• Annual review: Every spring
• Previous 2 semesters or 12 

months

• Reappointment review: Prior to 

contract end

Annual & Reappointment Reviews

• “Blue sheets”

• Typically every 4 years
• After 2nd formal peer review: Every 6 

years
• After promotion: Upon request of 

faculty or chair (coinciding w/6th year 
review)

• Department  Faculty Standards 
Committee  Dean

Formal (Unit-Level) Peer Reviews
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NTT Promotion Reviews & Timelines

• “Green sheets”

• Department review + chair 
narrative 

• Unit-level FSC review + Dean 
recommendation 

• University-level PSC review 
Provost

University-Level Review

• Lecturers: 6th year / when criteria are 

met

• Instructor  Assistant Professor: 

Terminal degree completion

• Assistant  Associate Professor 

Professor: When criteria are met

Promotion Eligibility
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Reappointment & 
Promotion
Evaluation Criteria
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General Evaluation Criteria
• Clinical Faculty: Quality evidence-based clinical 

practice (patient care, consultation)

• Research Faculty: Scholarship/research & other 
workload duties

• Extension Faculty: Teaching, advising, research/ 
scholarship/creative work, & service

• Library Faculty: Contributions to educational, 
research, and service missions to UVM and the 
Libraries
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NTT Promotion: External Reviews

• Lecturers  Senior Lecturer
• Research Associate 

Research Assistant Professor
• Instructor  Assistant Professor

No External Reviews
Promotions from:

Assistant & Associate:
• Clinical Professors
• Research Professors
• Extension Professors
• Library Professors

External Reviews Required
Promotions for:
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Telling Your Story
Your Narrative & Evidence
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General Recommendations

• Sustained excellence, 
development over time

• Keep records of work, 
including updated CV

• Discuss promotion at annual 
review meetings

• Reconcile CV and dossier

• Craft a compelling, cohesive 
narrative

• Articulate your growth, 
impact, & trajectory

• Provide examples + evidence
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Walter Poleman, PhD                                      

Senior Lecturer, Rubenstein School of Environment & Natural Resources
Director, Field Naturalist Graduate Program
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Walter Poleman, PhD

• Ecologist at UVM since 1997

• Senior Lecturer, Rubenstein School of  Environment & Natural Resources 

(since 2005)

• Niche

• Director, Field Naturalist Graduate Program (since 2019)

• Faculty Director, GreenHouse Residential Learning Community (until 2019)
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My Blueprint as a Faculty Member 

• Teacher – Scholar

• Boyer’s Model of Scholarship 

1. Scholarship of Discovery 

2. Scholarship of Integration  

3. Scholarship of Engagement 

4. Scholarship of Teaching
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Scholarship of Integration 

• Sustsainabilty Faculty Fellows

• GreenHouse Residential Learning Community 

• Planetary Health 

• Building the Bridge
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Scholarship of Engagement 

• Burlington Geographic

• “let the knowledge the city, and the city serve as classroom”

• PLACE (Place-based Landscape Analysis & Community Engagement) Program 

• Place-Based Education Certificate

• Ecological Planning Laboratory

• Sponsored Master’s Research Projects

• United Nations
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Scholarship of Teaching 

• Center For Teaching and Learning 

• Office of Community-Engaged Learning

• Teaching Awards – nominations, class visits, committees

• GTA and UTA mentoring `
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Priyantha Wijesinghe, PhD

Director of Curricular Enrichment and Senior Lecturer in Civil and 
Environmental Engineering, CEMS
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Recommendations for NTT Teaching Faculty 

Tell your story with data and graphs 
• Show the trajectory of growth
• Format to save reviewer time; make it 

skimmable and easy to navigate

Teaching
• Showcase evidence of growth
• Highlight the innovations in the classroom
• Mention major changes and additions to 

course materials, delivery, and assessment
• Share students’ feedback

Don’t underestimate the service
• Link the service activities to the mission of 

the university, college, and department 
• Highlight your influence (local, regional, 

and national)
• Keep track of service activities by color-

coding the calendar
• Use annual performance evaluation reports
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Examples: Course Development and Activities Student Evaluations
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Deb Hinchey, EdD, MPH

Senior Lecturer, Public Health Sciences
Biomedical and Health Sciences
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Trina Magi, MGA, MLS

Library Professor
Coordinator of the Federal Depository Library Collection and Map 
Room
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Organize my dossier using guidelines as headings

• Demonstrates how 
my work meets the 
guidelines

• Reviewers don’t have 
to keep referring 
back to guidelines



Continuously keep track 
of accomplishments

Maintain combined calendar and “to do” list

Maintain an “evidence of impact” file

Write informal monthly report

Update c.v. each month

Write annual activities report

Write reappointment/promotion dossier
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Thinking Ahead: Reappointment/Promotion

• Document feedback

• Pursue appropriate 

professional development 

opportunities

Continue to:

• Professional service

• Network strategically

External Reviews
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Discussion
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