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Creating a Community of Practice



Chat

Use the Chat box to type a question.

Microphone

You will be muted when you join. If you wish 
to verbally ask your question during the Q&A 
portion of the presentation, please click the 
microphone to unmute.

Evaluation

Near the end of the event, an 
evaluation link will be provided 
in the Chat and a QR will be 
provided on a slide for you to  
scan. Thank you!

If you would like to join our listserv, please 
send an email to VCHIP.PQCVT@med.uvm.edu. 

Captioning

Click the StreamText link provided in the Chat box to open 
captions in a separate browser window.

Housekeeping

mailto:VCHIP.PQCVT@med.uvm.edu


Collaborators



Michelle Shepard MD, PhD
Assistant Professor of Pediatrics 
UVM Larner College of Medicine & UVM Children’s Hospital
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Welcome & Updates



Welcome!!

Vermont Department of Health

UVM Women's Wellness Center

Turning Point Center of Central 
Vermont

Northwestern Medical Center

Maitri OBGYN
Visting Nurse & Hospice VT & NH

State of Vermont Division of 
Substance Use Programs

Franklin County Home Health Agency

Turning Point Center of Chittenden 
County
Building Bright Futures

Grace Cottage Family Health and 
Hospital

WIC

Copley Hospital

WCMHS The Doula Project

Northwestern Counseling and 
Support Services

Central Vermont Medical Center

Gifford Medical Center

UVMHN-Porter Birthing Center
UVM Health Network Home Health & 
Hospice

VDH Family and Child Health

UVM College of Medicine

Northeastern Vermont Regional 
Hospital
Little Rivers Healthcare

Oak Leaf & Pine Counseling, PLC

UVM Medical Center

Washington County Mental Health 
Services 

Porter Women's Health, UVMHN 

VT Dept of Mental Health

UVM Nursing DEPN 

Easterseals VT

Brattleboro Memorial Hospital

Washington County Mental Health
VDH, Local Health Morrisville

Lund Family Center

KidSafe Collaborative

Kingdom Recovery Center

PQC-VT / UVM

The Family Place
Department of Children and Families 
FSD

Turning Point of Windham County

Chittenden Clinic-Howard Center

Rutland County Parent Child 
Center- CIS

Addison County Parent Child 
Center

Springfield Area Parent Child 
Center

Orange County Parent Child Center

CVPH Medical Center

VCHIP

Northern Counties Health Care

The Doula Project
Rutland Regional Medical Center

Chittenden County Family 
Treatment Docket

Children and Family Futures



Vermont is Special!
Hospital level committees & QI workgroups
Local empaneled Community Response Teams 
Statewide Collaboratives- Perinatal Quality Collaborative-VT
Regional QI initiatives- NNEPQIN
National collaborations- Best Practices
Health Department prioritization and involvement 



CRT Teams



Our focus: to improve the quality of care for opioid-dependent pregnant and parenting people and 
opioid-exposed newborns in Vermont.



Improving Care for Opioid-Exposed Newborns

• What we are: Vermont Child Health Improvement Program (VCHIP) 
quality improvement project and part of the Perinatal Quality 
Collaborative Vermont

• Focus: to improve the quality of care for opioid-dependent pregnant 
and parenting people and opioid-exposed newborns in Vermont.

• Who we are: a collaborative team including partners from the 
Vermont Dept of Health, Dept for Children and Families, UVM 
Children’s Hospital, community birth hospitals and people with lived 
experience



ICON Initiatives

• Partner with other VCHIP projects in the Perinatal Quality 
Collaborative

• Support birth hospitals with Plan of Safe Care education and technical 
assistance

• Collect hospital data for quality improvement initiatives

• Provide education to providers and families affected by opioid use 
disorder



PQC-VT ICON Team

Faculty
Michelle Shepard, MD, PhD, Pediatrics, 

Lead Faculty
Molly Rideout, MD, Pediatrics
Adrienne Pahl, MD, Neonatology
Marjorie Meyer, MD, Obstetrics & MFM

Collaborators
Susan White, NP/APRN
Bronwyn Kenny, MD

VCHIP
 Julie Parent, MSW, ICON Project Director
 Avery Rasmussen, MPH, ICON Data Manager
 Angela Zinno, MA, ICON Project Coordinator

Parent Advisors
 Ashlee
 Heidi
 Arial

Vermont Department of Health Liaison
 Ilisa Stalberg, MSS, MLSP, MCH Director

Website: http://www.med.uvm.edu/vchip/icon
Email: vchip.pqcvt@med.uvm.edu 

http://www.med.uvm.edu/vchip/icon
mailto:vchip.pqcvt@med.uvm.edu


Mission: Optimizing care and health outcomes in pregnancy and infancy through 
collaboration and continuous quality improvement. 

Goal: The PQC-VT will improve care and health outcomes of pregnant people and 
infants in Vermont through the following initiatives:

• Set Perinatal health Outcome Priorities
• Provide Outreach and Education 
• Advance Quality Improvement Efforts
• Monitor Pregnancy and Newborn Health Outcomes 

Perinatal Quality Collaborative-Vermont



VCHIP Perinatal Efforts

Quality Improvement 
Coaching Activities 

Obstetrics and 
Neonatal Clinical 

Expertise

Perinatal Statistics
Report and statistics 

Conferent for Vermont 
Community Hospitals

Perinatal Transport  
Conferences for 

Vermont Community 
Hospitals

Alliance for Innovation 
on Maternal Health 

(AIM) Safety Bundles

Expertise in Substance 
Use Exposure in 

Newborns (ICON)

(STAMPP) Perinatal 
Mood and Anxiety 

Screening and referrals

Maternal Mortality 
Review Panel (MMRP) 

Data Analytics and 
Dissemination

Education and skilled 
Training for Perinatal 

Health Care 
Professionals







Substance Use
Providers

Medical 
Providers

Birth Hospital Community 
Supports

.



Community 
partnership
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Consistent 
messaging

Signed 
releases

Multi-
disciplinary 
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Common 
goals

Shared 
language

Strategies to bridge the silos
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Medical Providers Substance Use 
Providers

Community 
Agencies & SupportsBirth Hospitals
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Number of OEN born in VT hospitals
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Proportion OENs of VT live births 
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