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Before leaving the webinar, please complete
the evaluation! 

A link will be provided in the Chat box near 
the end of the conference. 

If you would like to join our listserv, 
please send an email to 
VCHIP.PQCVT@med.uvm.edu. 

Use the Chat box to ask a question.

To access Live Captioning, click the 
link provided in the Chat box. This 
will open a new browser to view 
captioning.

You will automatically be muted when 
you join the webinar. During the 
Q&A portion of the presentation,
you may wish to Unmute to verbally 
ask your question. 
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ICON: Improving Care for Opioid-Exposed 
Newborns

• What we are: Vermont Child Health Improvement Program (VCHIP) 
quality improvement project and part of the Perinatal Quality 
Collaborative Vermont

• Focus: to improve the quality of care for opioid-dependent pregnant 
and parenting people and opioid-exposed newborns in Vermont.

• Who we are: a collaborative team including partners from the 
Vermont Dept of Health, Dept for Children and Families, UVM 
Children’s Hospital, community birth hospitals and people with lived 
experience



ICON Initiatives

• Partner with other VCHIP projects in the Perinatal Quality 
Collaborative (PQC-VT)

• Support hospitals with implementation and technical assistance for 
the Vermont Plan of Safe Care and CAPTA notifications

• Collect hospital data for quality improvement initiatives

• Provide education for families affected by opioid use disorder



Partnering in PQC-VT



Mission: Optimizing care and health outcomes in pregnancy and infancy through 
collaboration and continuous quality improvement. 

Goal: The PQC-VT will improve care and health outcomes of pregnant people and 
infants in Vermont through the following initiatives:

• Set Perinatal health Outcome Priorities
• Provide Outreach and Education 
• Advance Quality Improvement Efforts
• Monitor Pregnancy and Newborn Health Outcomes

Perinatal Quality Collaborative-Vermont



VCHIP Perinatal Efforts

Quality Improvement 
Coaching Activities 

Obstetrics and 
Neonatal Clinical 

Expertise

Perinatal Statistics
Report and statistics 

Conferent for Vermont 
Community Hospitals

Perinatal Transport  
Conferences for 

Vermont Community 
Hospitals

Alliance for Innovation 
on Maternal Health 

(AIM) Safety Bundles

Expertise in Substance 
Use Exposure in 

Newborns (ICON)

(STAMPP) Perinatal 
Mood and Anxiety 

Screening and referrals

Maternal Mortality 
Review Panel (MMRP) 

Data Analytics and 
Dissemination

Education and skilled 
Training for Perinatal 

Health Care 
Professionals



Supporting the VT POSC



OB/midwife
Mother’s 
providers 
(PCP, MAT)

Infant PCP Community 
Supports

. Goal of the POSC- decrease silos and improve 

communication to support families



What is a Plan of Safe Care (POSC)?

• Document created with the pregnant individual and other involved 
caregivers, must be completed prior to birth hospital discharge.

• Lists current supports and strengths in addition to areas of needed 
supports and referrals.

• Shared with parent and the infant’s primary care provider after birth
• NOT shared with DCF unless they are involved for child safety concerns.

A VT POSC is required (along with a de-identified CAPTA notification) for any 

pregnant person receiving MOUD, using prescribed opioids or benzodiazepines, 

and/or cannabis





Allows tracking of 

substance exposure(s)

Allows tracking of POSC 

completion and referrals

What is a CAPTA 
Notification?

A de-identified tracking form sent 

via secure fax to DCF family 

services to allow annual reporting 

to the Children’s Bureau.



Flowchart available on the DCF POSC Website:
https://dcf.vermont.gov/fsd/partners/POSC

Prenatal reports:
Since January 2007, VT DCF is able 
to accept a report and open an 
assessment during pregnancy 
within 30 days of the estimated 
delivery date

Prenatal report acceptance criteria:
Use of an illegal substance or non‐prescribed 
medication, or misuse of prescription 
medication during the last trimester of 
pregnancy.

And/or: 
Concern for infant’s health or safety related to 
ANY substance use (with the goal to address 
the safety concerns prior to birth).

VT Requirements Related to Substance Use During Pregnancy

https://dcf.vermont.gov/fsd/partners/POSC


Flowchart available on the DCF POSC Website:
https://dcf.vermont.gov/fsd/partners/POSC

Newborn report acceptance criteria:

Positive toxicology screen or diagnosis of 
Neonatal Abstinence Syndrome related to 
maternal use of illegal substances or non-
prescribed medication.

Diagnosis of Fetal Alcohol Spectrum Disorder.

DCF policy on marijuana use:
Effective November 1, 2017, if there are no 
other child safety concerns, marijuana use 
during pregnancy will not be accepted as a 
report.

Update 2021: POSC and CAPTA notification 
for marijuana use after the 1st trimester

VT Requirements Related to Newborns Exposed to Substances During Pregnancy

https://dcf.vermont.gov/fsd/partners/POSC


• POSC form for hospitals

• CAPTA notification form

• Frequently Asked Questions: 

• POSC handout for families

Vermont POSC page on the DCF 
Family Services website: 

CAPTA related questions: 
AHS.DCFFSDCAPTA@vermont.gov

DCF POSC Website: 
https://dcf.vermont.gov/fsd/partners/POSC

mailto:AHS.DCFFSDCAPTA@vermont.gov
https://dcf.vermont.gov/fsd/partners/POSC


Data Collection



Total Opioid-Exposed Newborns Followed at 
UVMMC
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Total # of Opioid-Exposed Newborns Born at VT 
Hospitals



Proportion Opioid-Exposed Newborns of All Live 
Births at VT Hospitals



Percent of Opioid-Exposed Newborns Receiving Any 
Pharmacologic Treatment at UVMMC

10%

23%

12%
20%

25%

0%

20%

40%

60%

80%

100%

2018
(n=6)

2019
(n=15)

2020
(n=6)

2021
(n=10)

2022
(n=14)

%
 o

f 
O

p
io

id
-E

x
p

o
s
e

d
  

N
e

w
b
o

rn
s
 

T
re

a
te

d



Total CAPTA Notifications by Year



Improving Parent Preparation

Materials to prepare families for the birth of their infant, 
hospital stay, and transition home

• Printable: Our Care Notebook

• Video: Preparing for your hospital stay and what to expect after your 
baby is born



Preparing families



Prenatal Preparation

Fully updated in 2022!

Available for viewing or download on the 
Improving Care for Opioid Exposed 
Newborns (ICON) website:
Improving Care for Opioid-exposed Newborns (ICON) | 
College of Medicine | University of Vermont (uvm.edu)

Also available as hard copies: 

please email VCHIP.ICON@med.uvm.edu

https://www.med.uvm.edu/vchip/icon
https://www.med.uvm.edu/vchip/icon
mailto:VCHIP.ICON@med.uvm.edu


Parent Preparation Video

Improving Care for Opioid-exposed 
Newborns (ICON) | College of Medicine | 
University of Vermont (uvm.edu)

https://www.med.uvm.edu/vchip/icon
https://www.med.uvm.edu/vchip/icon
https://www.med.uvm.edu/vchip/icon


Vermont Plan 

of Safe Care: 

Family Handout



Patient educational materials 
reviewed and revised by 
healthcare providers on:

• Alcohol

• Cannabis

• Opioids

• Tobacco

https://www.healthvermont.gov/family/
pregnancy/substance-use-pregnancy

One More Conversation Campaign

https://www.healthvermont.gov/family/preg
nancy/substance-use-pregnancy-information-
providers

https://www.healthvermont.gov/family/pregnancy/substance-use-pregnancy
https://www.healthvermont.gov/family/pregnancy/substance-use-pregnancy
https://www.healthvermont.gov/family/pregnancy/substance-use-pregnancy-information-providers
https://www.healthvermont.gov/family/pregnancy/substance-use-pregnancy-information-providers
https://www.healthvermont.gov/family/pregnancy/substance-use-pregnancy-information-providers




PQC-VT ICON Team

Faculty

❖Michelle Shepard, MD, PhD, Pediatrics, 
Lead Faculty

❖Molly Rideout, MD, Pediatrics

❖Adrienne Pahl, MD, Neonatology

❖Marjorie Meyer, MD, Obstetrics & MFM

Collaborators

❖Susan White, NP/APRN

❖Bronwyn Kenny, MD

VCHIP
❖ Julie Parent, MSW, ICON Project Director
❖ Avery Rasmussen, MPH, ICON Data Manager
❖ Angela Zinno, MA, ICON Project Coordinator

Parent Advisors
❖ Ashlee
❖ Heidi
❖ Arial

Vermont Department of Health Liaison
❖ Ilisa Stalberg, MSS, MLSP, MCH Director

Website: http://www.med.uvm.edu/vchip/icon
Email: vchip.pqcvt@med.uvm.edu

http://www.med.uvm.edu/vchip/icon
mailto:vchip.pqcvt@med.uvm.edu
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