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Disclaimer 

These slides are intended for use by the VCHIP Care 

Coordination Collaborative to guide the VCHIP-VITL Shared 

Plan of Care Pilot work. Slides should not be copied or used 

in other settings without approval from the project team.  



Project Team 

Alyssa Consigli    Project Director and Quality Improvement Coach, Vermont Child Health  
  Improvement Program (VCHIP) 

 

Keith Robinson   Pediatric Pulmonologist, Vice Chair of Quality, UVM Children’s Hospital, Faculty, Vermont Child 
 Health Improvement Program (VCHIP)

Maurine Gilbert Director of Client Engagement, VITL 

 

Michelle Rovnak  Project Coordinator and Tech Support, Vermont Child Health Improvement  
  Program (VCHIP) 

 



Project Documentation & More Information

https://www.med.uvm.edu/vchip/child_chronic_care
_initiative/care_coordination

https://www.med.uvm.edu/vchip/child_chronic_care_initiative/care_coordination
https://www.med.uvm.edu/vchip/child_chronic_care_initiative/care_coordination


Today’s Objectives 

● Describe the pilot project recruitment 

criteria and process 

● Describe VITL and the current 

VITLAccess technology 

● Demonstrate the use of the new 

VITLAccess functionality for 

uploading and sharing SPoC 



VCHIP Care Coordination Collaborative

Care Coordination Collaborative Meetings bring together interdisciplinary 
partners to advance our shared vision of optimizing care coordination 
services for children and youth with special health needs.  
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Our Quality Framework

Nundy S, Cooper LA, Mate KS. The Quintuple Aim for Health Care Improvement: A New Imperative to Advance Health Equity. JAMA. 
2022;327(6):521–522. doi:10.1001/jama.2021.25181
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Current Process for Developing & Sharing Shared Plan of Care (SPoC)



Opportunity Statement and Global Aim

This project would support pilot users in developing a Shared Plan of Care (SPoC), with 
patients and families, within their current Electronic Health Record.  PDF copies of the 
SPoC would be uploaded by the care team to VITLAccess where the user would 
categorize the document as a SPoC.  Other VITLAccess users would be able to access 
the SPoC document within VITLAccess as needed. 

Global Aim:

Implement our shared vision for optimizing technology to support the utilization and 
accessibility of Shared Plans of Care for children and youth with special health needs 



Anticipated Timeline

Reconvene VCHIP Care 
Coordination Collaborative

Spring 2024

Technology build/design pilot

Summer 2024

Recruit pilot participants

Launch Pilot

Fall 2024

Pilot testing

Late Fall 2024

Continue testing 

Evaluation

2025



Recruitment

Ideal pilot user will be a HIPAA covered entity/care team 

▪ Already VITL data contributor and/or data user [or are willing to 

complete necessary VITL agreements/training

 AND

▪ Already working with several care team partners in developing 

and sharing SPoC (or other care plans)



Pilot User Roles 

Upload and Label SPoC 

● Medical home care coordinator or 
clinician creates SPoC with family 

● Medical home has a need to share 
the SPoC with essential care team 
members 

● Medical home uploads and labels 
the SPoC document in VITLAccess

● Medical home prompts other 
essential care team members to log 
in VITLAccess to view the SPoC 

View and Access 

● Essential care team member 
identified by Medical Home 
receives prompt 

● Care team member logs into 
VITLAccess and locates the 
updated SPoC

● Views and accesses the document 
within VITLAccess 





Next Steps 

Complete this form if you are interested in being part of pilot

https://redcap.med.uvm.edu/surveys/?s=W8FWF9XKXNE

WJNHT



Next Steps 

Future meeting dates coming soon! 

Complete the meeting evaluation form

https://redcap.med.uvm.edu/surveys/?s=E88CAXJWHEKAJ

8P3

https://redcap.med.uvm.edu/surveys/?s=E88CAXJWHEKAJ8P3
https://redcap.med.uvm.edu/surveys/?s=E88CAXJWHEKAJ8P3


Project Contacts 

Alyssa.Consigli@med.uvm.edu    

 Michelle.Rovnak@med.uvm.edu

mailto:Alyssa.consigli@med.uvm.edu
mailto:Michelle.Rovnak@med.uvm.edu
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