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Vermont Child Health Improvement Program

UNIVERSITY OF VERMONT LARNER COLLEGE OF MEDICINE DEPARTM ENT OF HEALTH

Care Coordination Summit #2
Tuesday, March 29, 2022, 2:30-4pm

Zoom Meeting link (in meeting planner or copy & paste link)
https://uvmcom.zoom.us/j/991438124762?from=addon

Vision: The Care Coordination Summits will bring together healthcare professionals, organizations,
patients, families, and other interested parties around a shared vision for improving and uniting care
coordination efforts for children and youth with special health needs.

Goals for Summit #2:
e Share priority areas with Summit participants
e Identify initial improvement opportunities
e Communicate plan for continued engagement

2:30-2:35 Welcome & Opening Remarks
Alyssa Consigli, RD, CPHQ; Project Director, VCHIP

2:35-2:45 A Note About Equity
Charlotte Safran, BS, Program Coordinator
UVM Children’s Hospital Patient and Family -Centered Care

2:45-2:50 Identifying Key Priorities for Improving and Uniting Care Coordination Efforts
Alyssa Consigli, RD, CPHQ; Project Director, VCHIP

2:50-2:55 Breakout Instructions

2:55-3:50 Breakouts: Small Group Discussions
e Discuss and prioritize change ideas:
o What are the most important?
o What are the most achievable?
e Consider and discuss:
o What resources or supports are needed to accomplish the most
important ideas?
o What resources or supports are needed to accomplish the most
achievable?

3:50-4:00 Looking Ahead & Next Steps
Dr. Keith Robinson, Lead Faculty, VCHIP
Vice Chair of Quality Improvement and Population Health
Pediatric Pulmonologist, University of Vermont Children’s Hospital


https://uvmcom.zoom.us/j/99143812476?from=addon

