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Vermont Child Health Improvement Program

UNIVERSITY OF VERMONT LARNER COLLEGE OF MEDICINE DEPARTM ENT OF HEALTH

Care Coordination Summit #1
Tuesday, March 22, 2022, 2:30-4pm

Zoom Meeting link (in meeting planner, or copy and paste below)
https://uvmcom.zoom.us/j/94044503978?from=addon

Vision: The Care Coordination Summits will bring together healthcare professionals, organizations, patients,
families, and other interested parties around a shared vision for improving and uniting care coordination efforts
for children and youth with special health needs.

Goals:
e Assess the current landscape of care coordination systems for children and youth with special health
needs in Vermont.
e Partner with stakeholders to:
o Gain consensus of priority areas to address
o Support shared learning and identification of improvement strategies

2:30-2:35 Welcome & Opening Remarks
Alyssa Consigli, RD, CPHQ; Project Director, VCHIP

2:35-2:45 Why are we here? Why now?
Adam Poulin, M.Ed
Clinical Services Director, Children with Special Health Needs, VDH
Dr. Keith Robinson, Lead Faculty, VCHIP
Vice Chair of Quality Improvement and Population Health
Pediatric Pulmonologist, University of Vermont Children’s Hospital

2:45-3:00 Patient and Family Stories
Charlotte Safran, BS, Program Coordinator
UVM Children’s Hospital Patient and Family -Centered Care
Amelia Briggs & Caroline Dahlstrom, Family Partners

3:00-3:15 Results of Care Coordination Self-Assessment
Dr. Valerie Harder, PhD, MHS
Director, Health Services Research Team at VCHIP
Associate Professor, Department of Pediatrics and Psychiatry

3:15-3:20 Breakout Queue & Instructions
3:20-3:45 Breakouts: Small Group Discussions
=  What areas related to care coordination are already being addressed by stakeholders,
and where can we leverage partnerships and shared learning?
=  What areas related to care coordination are not already being addressed?

3:45-4:00 Report Out & Looking Ahead
Alyssa Consigli, RD, CPHQ; Adam Poulin, M.Ed, Charlotte Safran
Dr. Keith Robinson



