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Work experience:

2023 - present - Global Agritourism network (since 2024 Vice-president)

1999 - 2024 - Associate professor of the Belarusian State University

2002 - 2023 - Chairwoman of the Board of the Belarusian Association “Country Escape”
1997 — 2011 - Director for excursion programs, Dudutky-Tours travel agency

1992 - 1997 - Director of private Museum of Rural Culture “Dudutky”

Education:

2013 - 2014 - Fulbright Scholarship in US, George Mason University (Nature and Culture Heritage Interpretation)
2000 — 2003 - Professional Training in the Chartered Institute of Marketing, UK. Certificated Graduate in
Marketing.

1989 - Upholding a thesis on environment issues (certified degree of Ph.D. in Agricultural Sciences). m o
1976 — 1981 - Graduated from Belarusian State University, the Faculty of Geography.

Awards: Tourism Development

in Post-Soviet Nations

2011 - Awarded Bill Maynes Fellowship, Eurasia Foundation (Washington, USA). From Communism
2009 - Award “Person of the year” in the nomination “The best implementation o Lottt

of a business idea” (by version of Ministry of Economy and the magazine “Business”). WTEPTPETALIA

HACAEAMA B TYPU3ME

HORMIE MOAXOAH B 310XY FKOHOMHKN BESATAERHH

Publications:
pa!grave

Books about rural tourism, greenways, ecotourism clusters, experience economy, SR
articles and ‘Tourism Development in Post-Soviet Nations: From Communism
to Capitalism Hardcover’.
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Main activities of rural tourism NGQO’s

* Represent and lobby interests of rural tourism providers.

* Promote rural tourism among different stakeholders

(local population, authorities, media, social media, travel agencies, experts, etc.).
e Educate of rural tourism providers (trainings, seminars, webinars,

educational tours, festivals, conferences, tourism fairs, open doors day, etc.).
 Develop Rural tourism product through innovations, creativities, self identities,
environmental friendliness, accessibility, etc.

* Provide quality, standards, certification in rural tourism.

Do marketing (websites, social media, magazines, professional fairs, press tours,
mailing, etc.), international projects .

* Develop cooperation, networking, teambuilding.
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Different institutional levels of NGO’s in rural tourism

1. Global institutional level (Global Agritourism Network -
www.globalagritourismnetwork.org).

2. Interregional level (Eurogite — European Federation of rural tourism, 28
countries).

3. National institutional level (Rural/Agritourism national associations in
independent countries).

4. Regional institutional level (different tourism clusters (Hungary, Belarus, Estonia,
Romania, Ukraine, etc.), greenways (Belarus, Poland, Czechia, Hungary, Slovakia,
etc.), thematic routes (all countries ).

5. Local institutional level (thematic villages (Poland, Ukraine), eco museums
(Poland, Czechia, Belarus), local tourism public councils (Russia), local tourism
activity groups (Poland), festivals).
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National Rural tourism Associations (Natlonal |nst|tut|onal level)

Latvian Country Tourism Association “Lauku Celotajs”, 1993.

\ N Q ATOSTOGOS
D ccciato KAIME

farns of Slovenia

Polish Federation of Rural Tourism “Guest Farms “, 1996.

Union for Promotion of Rural Green Tourism in Ukraine, 1996.

AKAOEMINA

Association of Tourist Farms of Slovenia, 1997. CE/IbCKOMO
, _ e . TYPU3MA g
Lithuania Association of Rural Tourism, 1997. MAATURISM
The National Association of Rural, Ecological and Cultural Tourism in Moldova, 2000. o7 Ao,
« %
. y / ; 8 5
Belarusian Association of Agro- and Ecotourism, 2002-2022. g\? : $ /ﬁ\ 3
Estonian Rural tourism association- Eesti Maaturism, 2002. Lauku Belarusian Assacition 5 N §
Rural Tour - European Federation of Rural Tourism, 2004. Celotajs [{gmﬂsg
® .
(Ot‘u((zeo-,

National Association of Rural and Ecotourism of Russia, 2013. /cmunm
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Azerbaijan Agritourism Association, 2023. —

Slgq "eo

Kazakh Association of Agro- and Rural Tourism, 2019.

il

/?or.

Association of Agritourism Albania, 2022.

° B@ Il @8 U b U e ° (040 Il lI
=@ =@ =@ =@ =@ =s@ @I CI. =@ =@ =@ =@ =@ =@ =@ 0@



aBe ° ee Be (o]0 e I.
@@ =@ =@ @@ =@ =@ @V ea

Belarusian Association of Agro and Ecotourism
“Country Escape” is non-profit organization
established in 2002
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Our goal is to develop the economic and social activity of rural
population through tourism

100 education and promotional

500 members materials

15 international conferences

10 greenways

5 tourism clusters

40 international projects

seminars, trainings,
1000 webinars
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OBUECTBEHHOE OBbEHEHE
° ° «OTAbIX B AEPEBHE»
History of BACE for 20 years (typical for most Eastern European @ s o
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We have united people through media and word of mouth officially registered - Belarusian Association

Country Escape (BACE), 2002

* We have organised the First Agritourism Conference with participation of international experts, 2002

* Developed together with governmental entities special law - Decree 318 of President about
Agritourism development |

* Introduced together with Agroprombank special loan program for agritourism providers '

* Developed educational program (Laboratory of Rural tourism) for different levels

(basic, advanced, special topics)

* Develop standards and certification system for rural tourism based on European experience

AABOPATOPHR
CEABCKOTO TYPHIMA
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History of BACE for 20 years (typical for most Eastern European %@ WHANRI PR
countries) S g o

* Developed regional tourism products based on local traditions (regional tourism clusters, greenways,
festivals, touristic village, etc.).

* Realised 40 projects and set up partnership with international rural tourism organisations.

* Realised active marketing campaign based on integrated marketing communication concept.

* |ssued 20 annual magazines, regular quoter newsletters, our own Youtube Channel, 15 international
agritourism conferences, websites, instagram, Facebook page, etc.

* Introduced different innovations and inspiring cases to our stakeholders.

* Created brand “Belarus is a rural tourism country”.

EEANEEABE L BE A BENBEABED ABEANGE LD DI ANBEABE BB ABEABE L B8 A BEABEABD BE BEABE
0P80 Qe :e@eQeaPDer 18P ®ea@Dea@Dee u-%._- )saQDsa®ta



HHORHOMOHH O H G R OSHO OO RO OO OO O OO O oL H O
Frequently Asked Questions

1. How did you start this organization?

2. How many people worked for the
organization?

3. What was the structure of organization?

4. What was the budget for starting?

5. How would you manage to survive for

20 years!

SO LR O L L ORI L O L O OO LRIl OO 4RO L O O



@ BE BE LA BE A BE B ®E Be BE A BB A BE B BE B Be BE LA BE A BE B pE BE Be BE A BE (o]0 BE
&E@&E 1@‘%;2 a@) Off ) &E@a;@@guvﬁl@aﬁl%g =@ o a:@@gaﬁ @@ &EI@@ e%? @@ o 1@9@2 @a. sk? a@ g@&@z@

Where did funding come from?

* K 3k S,
* *
FROM THE AMERICAN PEOPLE

©)

-
&< polska pomoc

Membership fee

Grants

* X %
* *
* *

International projects

*
* 4 X

SO R

Donations |
v
. Personal savings .@l@% ORI o

Eeponeiickas Komuccus

TEMPUS

Volunteers work

Inkind

N o v oA W N e

FOUNDATION i EURASIA FOUNDATION
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RONONONOUONONGUGIIOOEN:
Dynamics of homesteads growth

2006 | 2007 | 2008 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Brest region 4 32 75 124 151 178 199 253 296 346 343 368 388 423 434 462 429
Vitebsk
- 5 50 157 222 322 359 401 449 502 605 606 609 601 647 670 732 699
Gomel region 5 11 31 60 131 332 358 289 228 196 180 161 156 171 182 206 188
Grodno
f o 11 33 70 181 180 185 229 246 281 303 324 327 356 399 433 455 447
Minsk region 7 48 125 214 255 304 412 482 541 597 639 662 763 891 972 1054 | 1056
Mogilev
oo 2 14 16 75 208 218 176 162 189 216 187 192 209 229 245 245 224
Total 34 188 474 884 1247 | 1576 | 1775 | 1881 | 2037 | 2263 | 2279 | 2317 | 2473 | 2760 | 2936 | 3150 | 3043
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I Belarusian tourists Tourists of other countries =o—Number of tourists in Belarusian homesteads

Number of tourists in Belarusian homesteads
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Main stages of rural tourism development in Belarus

3500

3043 in 2022 2023
3000

N
w1
o
o

2000 1881in 2013

1500
1247 in 2010

1000

Number of farmsteads in Belarus

500

Stage 1. "Infrastructure and quantity" Stage 2. "Tourism product and Stage 3. "Creativity, Experience, Stage 4 "Legislative changes and
(2002 - 2010) partnership" (2011-2013) Innovation" (2014-2021) market restructuring" (2023)
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TRAVELER
AWARDS
NATIONAL
TRAVELER 2018
AWARDS

Natlonal Geographlc
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Belarus took the first place in the category "Rural Tourism" according to the results of the annual voting conducted
by the National Geographic Traveler Awards in 2016,2018

Has been canceled because of COVID-19

BELARUS 2020

UNWTO FORUM ON TOURISM AND RURAL DEVELOPMENT:
BUILDING BETTER LIVES FOR LOCAL COMMUNITIES

May 10-13, 2020
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The main trends in Belarusian rural tourism

Creativity and innovation Youth participation Ecological safety Accessibility
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The main trends in Belarusian rural tourism

Gastronomy Cooperation with tour Thematic festivals Selling of farm products
operators through farmsteads and in-
house production
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Greenways as a regional institutional level of NGOs

How we understand Greenways in Belarus?

Greenways are heritage trails leading along green corridors - rivers, historic trade routes,natural corridors managed

together with local people to protect their ecological function, bring tourism and recreational activities and promote

healthy lifestyle and non-motorized transport means.

Greenways act as a catalyst for promoting sustainable development, conservation of resources and provide economic

BEANBEABDE A B
e Pea@ea

Five necessary Greenways elements

benefits for rural communities through increasing livelihood chances.

3GNEHDIS WNIXI DENAPYCI
3ENEHDIE MAPWPYTH DENAPYCU

GREENWAYS IN 36@
Partnership in region and travel coordinator; W

“Backbone trail” for non-motorized transport;
Network of different thematic local trail/loops, belong to backbone trail;

Eco-tourism product based on local resources (natural and cultural heritage);

Local heritage initiatives.

Each Greenway has its own identification system including name and logo.
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Greenway “Volozhin Routs”
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Greenway “Volozhin Routs”

based on informal networking between friends, relatives, neighbors and partners,

initiated by group of 20 active people - homestay owners, craftsmen, farmers, historians, representative of nature
resorts, artist, musicians,

based on fundamental concept of greenways when tourists are moving through the landscape by non-motorise
transport (walking, bicycling, paddling, horse riding), along leaner routs and visit sites of natural, historic and
cultural significance, farmers and villagers,

planed to design the ideal visitor experience which help to touch all visitor’s senses in a deep and memorable way
through interpretation,

formalisation and growth of this cluster were connected with recently created NGO «Cooperative of Rural
tourism developmenty,

the destination has received 60 000 tourists including 230 organised groups last year.
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Greenway ‘Volohinskye routs’
(memorabilities)
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Some cases about rural tourism providers development

1. From farming to agritourism
Story of farm “Viliya Agro”

e created in 2003 * big guesthouse,
* 1760 ha, 450 cows, 500 sheeps, * festivals and other events,
* two shops for selling their products, « culinary master classes

* mini Zoo,

* thematic tours, seminars, etc.
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Construction of farmstead
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AAK 2. Adaptation farm for tourists ‘ — \5

e enes @0at’s Farm “Lisa’s farm”’: e

Mei npounssogum
SKOJIOrUYECKU YUCTBIE MPOAYKTHI,
. BNna330poBbsa u M3bICKAHHOIO Y/0BONBCTBUA

1 HaWWX KNUEHTOB.

800 goats, 100 ha of pasture, certified land, cheese production unit.

d)epme pop.yKTbl
Ans 3p0poBbs

@ @ B @

° @ =@ @@




B E N\ B E
sa'Pee

L]
]
\

BEABEABE A BE -
188 Q@D ®

BT

[ Organic X
% Standard I0AS

UA-BI0-108

Ne 14-0190-03

i DAK, FARM ENTERPRIST, TIAVLOVO V
v K(®)X «/1AK», 1, TABA080, JEER

2 DAK, FARM ENTERPRISE, T1IAVLOVO VILLAGE
K(®)X «/IAK, 2, TH0m0, umuicii p

FQUIVALENT EUROPEAN UNION ORCANIC PRODUCTION & PROCESSING STANDARD FOR THIRD COUNTRIES

CTAHAAPTY OPFAIHUECKOFO NPOHIBOACTBA W NEPEPAEOTKN AN TPETHHX CTPAN PARNOZHAUHLIR
CTAHAAPTY EBPONEACKOIO COI03A

Certified Activity: Organic Agricultural Production
Cepmudiuyupoaanias desmeaunocmy:  POA3BOACTAO OPrANAYECKOR C.-X. NPOAYKUMK

Product Groups and Guality: / Bud npodysyus u Kaecmao:

Pea, oats, radish(raphanus), alfalfa, cabbage, red beet, carrot
OPOX, DBEC, PEALKA MACAWYNAR, NOUTPHA, KANYCTa, COEKND
CTONORAR, MOPKOBYL
plant PRODUCTS IN-CONVERSION
NPOAYKUMSA pacranuancyicTaa NEPEXOAHOIO
NEPUONA

nt products ORGANIC
3 OPIAHNMECKAR

Permanent grasses
MHOIONRTHAE TRal

i case they meet the f00d safety parameturs in accordance with the sanitary, phytesanitary and veterinary nationat
$1CH CRTANWVECKOR P YCAORNN COOTBITETIN IONAJITENRM (DOAIDANCTBENNON ORIOMINICT U LOUINEIL 1
o ,. wop

Data ot inspaction(s). Date of icsuing of Cortffisifie
Aara sucnosumun(#): :
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3. From hospitality - to farming.
Farmstead Hanka

The owner moved from Minsk with his family.
They started from lodging, wedding, puppet
theatre, and later - bread making school,
farming - cereals, pasture, grass land.
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Typical problem when you work together
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Partnership is the best!
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THANK YOU

GLOBALNY -
AGRITOURISM  www.globalagritourismnetwork.org

NETWORK

@ +375 (29) 669-04-65 Valeria Klitsounova

M lera.greenbelarus@gmail.com -@klitsounova
4 valeria_klitsounova
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ABOUT ME

Work Experience

2016-2022 — Project Manager at Belarusian Association “Country Escape”
2018-2019 - Invited Professor at Belarusian State University

2021-2023 — Consultant for UNDP, US Forest Service Projects

2024— Marketing and Product Design Fellow at Grassroots Carbon

Education

2012-2017 — Belarusian State University, Management (minor in Tourism)
2017-2018 — Belarusian State University, MS in Economics and Management
2019-2020 — Maria Curie-Sktodowska University, Poland (Lane Kirkland
Scholarship Program, research on food tourism)

2023-2024 — Colorado State University, Impact MBA (Fulbright Foreign Student
Program)
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SOME FACTS ABOUT AGRITOURISM IN BELARUS

e Communities play a vital role in driving agritourism, often coming together to form informal
organizations.

 The rural lifestyle in Belarus is very traditional. While many rural dwellers are not farmers in the
traditional sense, they often have small plots of land for personal use and self-sufficiency.

e Tourism services provided at homestays are typically the primary source of income, with agriculture
as a secondary contributor.

* Limited financial support fosters creativity in the development of tourism services and products.

e A strong private-public partnership supports the growth of the agritourism sector.
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WOMEN'S EMPOWERMENT IN
FARMING, RURAL TOURISM AND CRAFTS

Project implemented by Belarusian Association of Agro- and Ecotourism
“Country Escape”
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FOUNDATION

Who was the project aimed at?

Women in difficult financial situations living in rural areas.

Goals:

 Train project participants on different topics, including
legislation, strategic planning, accounting, and promotion.

e Support participants in starting and developing their own
businesses.

e Assist with the sale of their services or products.
e Attract customers through promotional activities.
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@* Within the project we...

Educated 500

women living in rural
area

Conducted 12

seminars and
consulting sessions as

well as 12 webinars

Selected 50 best

business-initiatives
which received
financial support
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CoumankHeii npoekT
MOLIEPKKA XEHLLLMH B (EPMEPCTBE, m
ATPOTYPUIME M PEMECTEHHWUECTRE

Xoasnka arpoycanbbol «Crynbi» —
SIMHCTBEHHLIA OPUUMANEHO NPO-
NUCAHHBIA XuTens pepesHn Cron-
nut MNpyxaHckoro panoxa. B aron
[epeeHe xun u padéotan Mmacrep
Hukonan Tapaciok, ubk OepessH-
Hbi@ CKYNbLNTYPL M3BECTHH BO BCEM
mupe. OHu B CBOE BpPeMs MOTPSAC-
n Jlapucy u onpegenunu chepy

J:Idpmco \
BbILIKO S

[TpyXaHCKU PAnoH

MHULMATUBA «CO3AHUE
TYPUCTUHECKOTO MNPOLYKTA
B BULE KYKOJIbHOIO ClMEK-
TAKNA B XXAHPE BATIIEVKA»

e MHTepecoB U CrneuuanuIaumio
ycaaebel. Muccus ~Qapbbl -
coxpaHeHme u n IRPU3AUMA
AMUMOHHOM KynbTypsl. JTuuHbIA
pesus Jlapuca — «[lokpaxémca aa
KapaHey!»
N31i0MHMHKON yCanbohl ABNRETCH Ce-
MEeHHbIN TeaTp B XaHpe 6aTnenku
C Pe3HuMU NepPeBAHHLIMU KYKITOMU
8 ctune Hukonas Tapacs
eCTb TPY MOCTAHOBKK: KACCHYe-
CKMI CNeKTaKNb B poxaec
nepwop «Llaps Upop», «lo
6amedka» Ha 3anagHo-nonec-
CKOM AnanexTe, G Takxe Cnextaknb
«[TpbiTyNak namsii» 06 uCTopuu ge-
pesHu Crynu u Hukonas Tapacioka
Wpes wamumaTuenl Jlapucs — co-
30CHMe C akns «[lpuirogsl kata
Cami y benasexckan nywub», KO-
TOPbIM MOXHO MOKO3LIBATL HA NPO-
TAXEeHUM BCEro roaa ana MyGnvku
moébix BospacToB. [lbecq, koTo-
pas 6yaer A[OCTYNHO pPAacCCKa3bi-
BaTb O $ayHe benoBexCcKon MyLum,
yxe rotoeqa. [lns peanuaaumm 3a-

AYMOHHOIO KynneHa o6artneeyHan
«CKPbIHA» U 14 KyKON OT HAPOAHO-
ro macrepa benapycu Bnagummupa
YuxkeuHa

Momumo cnextakng, Jlapuca cos-
RANa  3KCKMIO3UBHBIA  TYPUCTU-
yeckuin NPOoAYKT, B KOTOPbLIA BXO-
OST 3KCKYPCUA-KBECT No flepesHe
Cromns, Mactep-knacc no Tpa-
OMUMOHHBIM  pemMecnaM, peruo-
HaNbHAR KyxHs. [MoTedumanbHbiMU
KNMeHTaMU ycanbbbl MOryT 6biTb
AEeTCKue rpynnbl, Opradnaaumm, ce-
Mbi, MHOCTPOHHbLIC TYPUCTDI U NP.

KOHTOKTH!

225173 MNpyxaHCKui p-H,
a. Cronnu, a. 8

+375 292271368
Larisabytsko@mail.ru
Qencoyk: @agrasyadzibastuly

Wucrarpam: @agrasiadziba_stuly
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Women in Business: movie about the participants

THE
g 'FOUNDATION a

G0, 0.0.0.0.0.0.,0.0,0,0,0.0 0.0

PROJECT "WOMEN EMPOWERMENT IN FARMING,
RURAL TOURISM AND CRAFTS"
IMPLEMENTED BY BELARUSIAN ASSOCIATION
OF RURAL AND ECOTOURISM "COUNTRY ESCAPE"

IN PARTNERSHIP WITH BREST REGIONAL AUTHORITIES
FUNDED BY THE COCA- COLA FOUNDATION (2019-2021)

G000, 0.0.0.0.0,0,0.0.0.0.0,0

We are grieving people, we'are baking thorny bread (folk song)
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Lessons learned

 Don’t be afraid to connect different stakeholders

* Local partnerships are essential.

* Select promotional tools and audience wisely.

* Maintain constant contact with project participants.

* Organize formal and informal networking activities among participants

to ensure sustainable results after the project ends.
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CLUSTER ’ /\/\
NavakewLe

Local Tourism Cluster as a Tool for
Promotion of Crafted and Ecological
Products in Rural Area:

Case from Belarus

QO @NEIIOION QOO OLOE OO ONOIOONL OO OGOtk
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Nav:Ea BLLS ABOUT THE PROJECT

Project "Cluster model “Navakolle”: creating and promoting domestic, organic and craft
products” was implemented in the frame of EU/UNDP Project “Support to Economic
Development at the Local Level in the Republic of Belarus”.

The main idea: Belarus has a rich cultural and natural heritage, preserved and promoted
by local craftsmen, farmers, and homestay owners. But many of them face challenges
such as isolation, lack of experience, or limited visibility. To address these issues and
enhance their competitiveness, we brought together craftsmen, farmers, and homestay
owners from a specific region, uniting them into a local cluster under a single brand.
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Navakeis HOW WE FOUND CLUSTER MEMBERS

SB-BY

* Project announcements in local newspapers

B BpecTtckoit o6nacty nosiBUTCS NPOoAYyKTOBO-peMeCciieHHbIV

* Publications in the national press

* Posts on project partners’ websites and social media
platforms (Instagram, Facebook)

KAACTEP

CRITERIA FOR PARTICIPANTS: HABAKOME

qﬂ]{ YHQCTBYM B MHTEPECHBIX MEPONPUATHAX, BEBUHOPOX
1 MOCTeP-KAQCCaX

L[] MNpoABMrail CBOVM TOBAPHI B MHTEPHETE 1 HO PO3AUMHBIX
* 10cality

b TPOADSO cB00 ooAyLLD M0A O GporATH HaBakonne»: KTo u3 [lpornyuHa ctan ero
B uHTe} iere u
e craftiness

i y4yacTHUKaMM
* environmental friendliness

This was the first experience of creating such a o
cluster in Belarus.

ruralbelarus Wwerte, rae npoaaTb CBOK NPOAYKUMIO?

S O LRI O O O ORI O O O 0L LA O O O O R O Ot
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Nav’:Ea SLLD BRAND CONCEPT AND LOGO

* Mission: To deliver high-quality local craft products to

customers quickly and efficiently through modern
sales and promotion methods.

* Vision: To become the leading brand of craft
products in Belarus, offering items from craftsmen e
and farmers in the Brest region through popular
platforms and locations across the country.

e Slogan: Just one step from "Navakolle” products to
your home.

wmncrar B A\
Hagakepne

N
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CLUSTER ? /_:\/\

Navakelle EDUCATIONAL EVENTS

2 trainings, 10 webinars and study tour were conducted.

C10) BE LA BE LA BE BE B o B® B A BE A BE BE BE BE B® BE LA BE LA BE BE BE B o L0 AR A BB L0 B @
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Cﬁgﬁa SLLa PROMOTIONAL EVENTS

Cluster members were participated in one international festival, two

craft fairs; press-tour was organized.
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(ﬁU;T*:P\E;a?@" - DISTRIBUTION CHANNELS
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[ ystar n a\ /aKO“e Moanucin v OTNpasuTs COOBLIEHHE 42, Q 0 ™ 0 (0,00py6.)
3 32K8337b 380H0K
79 ny®. 7 376 28 noanu
fybaeachny foANCHKos TIOAIMCON: SR TOBAPbI 44 TOBAPHI ANA TOBAPbI ANA V3rOTOBNEHVE MACTEPA
w @ A WHTEPBEPA XUBOTHbBIX CALA HA 3AKA3 "HABAKO/INE"
" ﬁ@ -e Knacrap «Hasakonne»
a )‘)‘ 1, Co3paém 1 npoasmrraeM MeCTHYIO KpaGTOEYIO U HATYPaNbHYIO NPOAYKUMUIO
AsTopckue vsgenns,0bbeavHRIOINE TPaaVLM BENOPYCKORA KynbTyphl FnaswHan » Mactepa

© Bpectcxan obnactb
meconnect.ru/klastarnavakolle

MacTepa "HaBakonne"

G -~ Ceeun Mo nonynsprocT Mokasars: 50 =
i ‘Q 0 [ Cratystkn
S @

Moaapounble Habopbl

opnucans! sofzhy. |_vetrova, brest gid + eue 15

@ ‘“"”“ 2

MPECC-TYP... MNPOAYKTbHI Haww Has... locTol ENTO.BY Mnbit 2021

3Haukn 1 6pom
[nuHsaHas nocysa
Kpysxxum

Ceporu

Kynowe!

OtxpoiTkm

s YaiiHas napa «Benapycsi» Ceeua «Ksagpam Ceeqa «CTonbuk» HaTypanbHas
IKO CHEKN

22,50 py6. 7.15 py6. 6,50 py6.

Konwunkwu

Lena

Mpoussoautens

Knacrep "Hasakonne"

Mactepa
Pabotbl Onsru aHuntok Kpyxka "floeu HacTpoenme” Cseus «KsagpatHas» Ceeua «Wap» csetnan
Pa6otel KOnum Mpeben
a6oTei HOnum [pe6ers 11,70 py6. 7.15 py6. 4,55 pyG.
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ﬁ? Bnfie RESULTS

 The "Navakolle" cluster united 25 artisans, farmers, and homestay owners from the
Brest region.

e Avariety of products and services are now being sold.

 New distribution channels have been established.

* A national promotional campaign was organized.

* New collaborations between cluster members were
formed and continue to thrive.A new tourist route,
“Navakolle,” has been created.
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HaBakajjio LESSONS LEARNED

* |nvolve cluster members consistently in all project activities.

 Maintain formal and informal networking to ensure the effectiveness of any
formal or informal structure as a cluster

 Respond to educational needs by adapting if necessary.

* |nvest in building a strong brand - it's essential and worth the effort.

* Balance the size of cluster/route carefully - too many members can cause

initial chaos, while too few may lead to insufficient engagement.
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BELLA CULTURA:
Preservation and Promotion of Culinary
Heritage and Traditional Craft Skills

LATVIA

LITHUANIA

BELARUS
-2020

This programme fdd
by the Europea
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3 COUNTRIES - SIMILAR BUT DIFFERENT
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Latvia Lithuania Belarus
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PROJECT BACKGROUND

OBJECTIVE:
To promote and preserve regional culinary heritage and craft traditions in the cross-border region, thereby

strengthening regional identity and a sense of belonging, and positively affecting local economic activities

TARGET GROUPS AND FINAL BENEFICIARIES:

e Culinary heritage businesses, craftsmen

* Tourism and heritage professionals, artisans
* Tourists and local inhabitants

e Culinary Heritage Center in Kraslava

* Kraslava and Ludza municipalities

* Anyksciai and Kupiskis District municipalities

QO @NEIIOION QOO OLOE OO ONOIOONL OO OGOtk
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PROJECT ACTIVITIES

e Publications: Get to Know the Heritage and Culture of Bella (brochure about craftsmen. Local
procuders, and homestays from project regions), Latgale Cookbook, Old Lithuanian Recipes,
Belarusian Cookbook

* Promotion of culinary heritage, crafts, and tourism via media, social platforms, and clips

* Festivals: Cultural and Historical Festival in Lithuania, Culinary Heritage Festival in Latvia

e Study tours and training for craftsmen and culinary heritage businessg ational videg

workshops on cultural heritage and crafts.
e Renovation of workrooms (pottery, weaving, woodworking,
culinary)l purchase of culinary equipment and ethnographic

costumes for project areas’ cultural centers.

SH OO ORI O ORI O AT ORI AR T AT A OO O O



A o

HHCLHOLHOLE

°E°




O OO

LATVIA el aal®) ne

€ Ancient, Musical 5
Instrument.s
and the Museum

of Shmakovka

THE MUSICIAN AND HIS ENSEMBLE

Folk music g his life. Gunars, his wife
and three daughters are a real musical ensemble. Each of them Is good at
playing three or four musical instruments. The family is often invited to local
and intenational musical projects, as well as to private events.

Gunars Is a certified music teacher, a graduate of the Latvian Academy of

¢D The Maqic
of Vytsinanka

THE HERITAGE |99
AND CULTURE | SR i

the Graftswoman Music. His love of music and an appeal to local folklore prompted him to
: F make the crucial decision: “There was a time when there were not enough
i niloglo [ v muskal Instruments at schoo. | started making them mysef”.His fist
] of futuse we ? werea axylophone, a kokle, and drums. “Every
dusing mastesclasses. This time | make or restore an instrument, | feel the joy of creation. It's very
helps to undesstand how to Inspiring;” the master notes.

fold papes, how to make a
cut and how to use scissots.

Please note that your
scissots must slide on papes
{ L of biting .
Flena Khodikova
THE HOBBY THAT HAS BECOME A PROFESSION
Elena Khodikova Is a member of the Union of Folk Artists of Belarus, a
member of the folk club Rodnasts at Polotsk Regional Centre of Crafts and
National Culture and a researcher at the National Polotsk Historical and
Cultural Museum and Reserve.
Hena Khodikova became interested in vytsinanka at school, in the 90s
when only a few artists were engaged in this craft. Vytsinanka is a kind
of magic. When you start cutting, you forget about the time. Most often
the artist cuts from black paper. it makes her works more graphic. Elena’s
work Is characterized by scenes depicting the Tree of Life, birds and flowers,
such folk festivals as Kupalye, Gukanne viasna and Kalyada. Elena carved
out architectural monuments of Polotsk. The image of St. Euphrosyne and THE MUSEUM OF ANCIENT MUSICAL INSTRUMENTS
four main temples became her diploma work at the unm The artst The Balt Harmonia studio was established in 2007. You will find a wide range of old Latgalian handmade musical
espedally loves images of birds and uses images of people in national instruments here. Strings, percussion, and wind Instruments indude cymbals, xylophones, wooden flutes, rattles, bells,
costumes. There Is a series of small vytsinankas created in a popular print violins and many others. Each instrument is suitable for leaming, for personal and professional use. Repalr of musical
LATVIA style and dedicated to cats. Only scissors are not enough for the artist. Both instruments s possible upon request. The Igaunis family provides consultations and music lessons for schools, groups
LITHUANIA aknife and a special cutter are used, because there are many thin and small and individuals. The Museum of Ancient Musical Instruments was organized here later. The exposition includes more than
E}E’;ﬁ?us details. 100 instruments: accordions, zithers, local kokles, balalaikas, harps, etc. Tourists will find a fascinating story about the
x - instruments that have been played in Latvia for the last 150 years.
DieDEne o funded L2 6 The Museum of Shmakovika (the local moonshine) was created at the other end of the same building In 2015.
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Darya Pukas
THANK YOU

o)
D[m Darya Pukas @dasha_pukas
M darya.pukas@gmail.com
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