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ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH

Checklist:
O Identify your Team
To Include: Inpatient Nurse Leader & OB Provider, Outpatient Nurse Leader, Anesthesia Provider,
Emergency Department Nurse Leader & Provider, & Case Management/Social Work

O Meet with Emergency Department Colleagues to Discuss:
O Triage Process in ED:
* Identification of pregnant or recently pregnant persons:
» How can this be added into triage process?
e What needs to be done in EMR to assist/document this process?
e When to consult OB colleagues?
e When to transfer to L/D?

O Activation of Emergency Response Teams:
o  Identify current Code/Rapid Response/OB Emergency teams already in place
 Are all the correct stakeholders included on these teams?
e Is it clear to staff how to “activate” these teams?

O Education of Staff and Providers:
e  Role-specific education that includes warning signs of PPH and HTN on orientation, when
changes occur, and at least every 2 years
e Topics to include: warning signs, acknowledging biases and not making assumptions
based on other factors, QBL, treatment algorithms
*  How will this be executed?

O Resource needs:
*  Equipment:
e  PPH: equipment and medication access
e  HTN: medication access
e Algorithms:
*  What assessment and treatment algorithms will be used and available to staff?
*  Checklists:
*  What checklists are available to staff for emergencies?

O In-situ drills:
*  How can these two topics be added into Professional development days as multi-disciplinary
drills?
*  What structure needs to be in place to coordinate 1 annual drill that tests systems [call system,
blood bank, etc.]

O How does the above actions integrate into your guidelines?

Utilize PPT file to access examples for each task



