
Developing a Strategic Plan to Achieve 
Your Research, Scholarship, and 

Creative Goals

Jessica Waite, PhD
Grant Proposal Developer, 
Rubenstein School (RSENR)

Research Development
UVM Research Impacts

Scott Lewins
Grant Proposal Developer
College of Agriculture and 

Life Sciences (CALS)
Research Development

Jump Starting Your 
Research and 

Scholarship Program

Presenter Notes
Presentation Notes
Jessi intro to the workshop and then introduce Scott to start us off. (Jessi will set up pair-wise breakout rooms, Scott to screenshare then swap screensharing in Breakout Room#2)DESCRIPTIONThis workshop will focus on presenting ideas and resources targeting mid-career faculty members (Tenured Associate Professors) who want to maintain their research and scholarship activity momentum or those who wish to jump-start their research and scholarship programs. PANELISTS- Jessica Waite, Grant Proposal Developer - RSENR, Office of the Vice President for Research (OVPR)- Scott Lewins, Grant Proposal Developer - CALS, Office of the Vice President for Research (OVPR) MODERATOR- Lisa Holmes, Associate Professor, Department of Political Science, College of Arts and Sciences; Provost’s Faculty Fellow for Faculty Affairs



Housekeeping & Ground Rules

• We affirm all aspects of identity 
• neurotypes, gender, sexual orientations, race, disability, ethnicity, and 

all other forms of diversity

• All forms of participation are okay
• Speak, gesture, emoticons/reactions, mix/match
• Walk, move around, fidget, eat/snack, take breaks

Presenter Notes
Presentation Notes
Interactive, preference for on camera AND we understand…. 
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Presenter Notes
Presentation Notes
Started in 2020, grown to 12 RD professionals. Some of us are embedded within a specific unitDon’t see your college or school? We’re continuing to expand.



The lifecycle of an extramurally funded project

Find Funding

Develop Grant 
Proposal

Submit 
Proposal

Award

Manage 
Project

Closeout 
Project

Research 
Development

Sponsored 
Projects 

Administration

Recommended

REQUIRED

Presenter Notes
Presentation Notes
Extramural funding can come from a variety of sources, including federal, state, or local governments, private foundations, businesses, or individuals.Working with Research Development is optional (but recommended) whereas working with SPA (and/or UVM Foundation) is required for compliance and submission. When to connect with RD vs SPA



Presenter Notes
Presentation Notes
RD and SPA is complimentary, we work in parallel. 



Mid-career: Can be both exciting and overwhelming

What do your next 5 years look like? 

Expanding or growing research/scholarship you’re already 
engaged in? 

Moving into a completely new research/scholarly direction?

Do you need additional resources or personnel?

Prioritize creating a strategic plan for your research, 
scholarship, or creative activity. It ultimately helps to 
decrease the overwhelm and use your time more efficiently.

Presenter Notes
Presentation Notes
Life changed since you were started as junior Faculty (COVID-19 has changed things, including our priorities). What do the next 5 years look like?Taking on a new endeavor can be overwhelmingExpanding something you’re already doing – maybe need new resources?Newly tenured? Maybe time to revisit your strategic plan



What is strategic planning?

Where do you 
want to be in 

5 years?
Future State

Where are you 
now?

Current State

.
. .

How will you 
get there?

.

.

.

.

Strategic 
Assessment

Presenter Notes
Presentation Notes
Process to determine:What you want to achieveHow you will achieve itHow you will measure your success



Why strategic planning?

• Takes you outside of the day-to-day activities and forces you to 
reflect on the “big picture”

• Gives you clarity about what you want to achieve and creates a 
plan of actions, initiatives

• Helps to align your values, resources, and time to the activities with 
the most beneficial impact

Presenter Notes
Presentation Notes
At your mid-career stage, remember that plans that you made and goals that you set several years ago may need to be updated. As you grow and change, so might your interests and values. To continue working towards your personal mission and in alignment with your values might require some self reflection and reassessment to ensure a fulfilling professional and personal life. This can be exciting and is NOT meant to be painful. You might have been through some rough/unsatisfactory “strategic planning” processes in the past, What we’re talking about today is for you, for your benefit, and driven by you. 



Why invest your time in planning?

Planning is “getting to work”

If you don’t know where you’re going, how will you get there?

20-30% of time planning = smooth sailing
Boring is good (especially for executing projects!)

Doing it “on the fly” = rough seas
No one wants this ride… STRESS!

Presenter Notes
Presentation Notes
Consider this planning as your current self investing in your future selfIntentional, thoughtful, proactive process, to be done when you have time to devote



Scaffold of a strategic plan
• Define your long-term research/scholarly vision

• What are your values?

• Self-evaluation

• Strengths and weaknesses  (SWOT)

• Define short-, mid- and long-term goals to achieve vision

• Implementation

• Regular review, revision, realignment

• Understand expectations / metrics by which your success will be measured 
during this stage in your career
https://www.uvm.edu/provost/reappointment-promotion-and-tenure-rpt  

Presenter Notes
Presentation Notes
Identifying and understanding your values is a challenging and important exercise. Your personal values are a central part of who you are – and who you want to be. By becoming more aware of these important factors in your life, you can use them as a guide to make the best choice in any situation. When many options seem reasonable, it's helpful and comforting to rely on your values – and use them as a strong guiding force to point you in the right direction. SWOT – my preference is a strength’s-based approach; lean into your strengthsWe’ll revisit your short and mid-term goals, as well as tools for project and time management later in the sessionImportant to revisit this periodically (M/E)And think of this in the context of the external expectation and metrics

https://www.uvm.edu/provost/reappointment-promotion-and-tenure-rpt


Define long-term research/scholarly vision

• What do you want to accomplish in the next 5 - 10 years 
(or more)?

• What is your mission or purpose? 

• What difference or impact do you want to make?
• What critical issue(s) do you want to respond to?
• What should your priorities be? Where should you allocate 

time and resources?

.

.

.

.           Maybe write your own 
mission statement https://andyandrews.com/personal-mission-statement/ 

Presenter Notes
Presentation Notes
Jessi, copy the following, paste in chat, and have folks to download a copy; (copy whole link from notes and it should work for you if you’re reviewing slides later).Strategic Planning Handout.docxWe are going to take some time for you to work on defining your long-term vision. These 5 questions are listed at the top of the handout, please take a minute to think about how you might answer themA personal mission statement that sets clear boundaries can be a great tool for making tough decisions, because once you have set the boundaries for what you will and won’t accept in your life, when something comes up that is outside those boundaries, you don’t even have a decision to make. Everything you do—your investments of time, money, and relationships—should fit within the boundaries of that mission statement.Consider the tool on this Website  (https://andyandrews.com/personal-mission-statement/ ) that with points like:1. What is important? What/whom do you value? How is your life connected to those things?2. Where do I want to go? You can answer this many different ways. Your answer may involve a spiritual, mental, or physical destination. It might describe your career arc.3. What does “the best” look like for me? Describe your best possible result. This isn’t the time to be realistic. This is the time to dream.4. How do I want to act? How do you want people to describe you? Think of a few words you would want to come to mind when people think about you.5. What kind of legacy do I want to leave behind? Imagine you’re 100 years in the future. What does the impact you’ve left look like? 

https://andyandrews.com/personal-mission-statement/


What does “success” look like for YOU?
• Publications, book chapters

• Performances, juried exhibitions

• Field work

• Invited talks

• Grants or Fellowships awarded

• Professional, institutional awards

• Advising / mentoring track record

• Policy changes / new service initiatives

• Broader Impacts of your work

• Creating a new Center

Understand the expectations / metrics :
• Promotion and tenure guidelines
• Norms within your research / scholarly / creative community

Success is not a destination; it’s a process.

Presenter Notes
Presentation Notes
At your mid-career stage, you may find now that can shift your focus from tenure to greater impacts. You may have more freedom to think about how you might have a career-level impact at UVM, shape the university, your discipline, your community, etc. in a key way (examples on slide…) Remember there are two sides of success – what folks are being measured against (the expectations/metrics here) and what they’re going to find most fulfilling or personally valuable from their work, which might not be a 1:1 alignment. (Balance)Success is not a destination; it’s a process.



Breakout Session 1. (15 minutes)
Discuss your long-term research/scholarly vision

Where do you want to be as a researcher/scholar in 5 years?
Where/how do you want to make an impact?

What does success look like to you?

.

.

.

.

Presenter Notes
Presentation Notes
*Jessi will send folks to breakout roomsStrategic Planning Handout.docx (shared live during session in chat) – prompts are in boldAfter breakout: (Take a pulse on any questions/themes)Was this helpful? Did it get you thinking? Any insights/realizations? 



Strategic assessment: What is the status of your 
research/scholarship/creative activity 
right now?
• Is it an area you are still passionate and enthusiastic about?
• Do your current activities and plans align with your values?
• Do you have a strong publication record or scholarly output 

that will support your chosen area of research/scholarship?
• Is your research/scholarship in an exciting, vigorous, high-

impact area?
• Is it in an area that is likely to be funded by federal agencies 

or foundations?

Strategic 
Assessment

Presenter Notes
Presentation Notes
You’ve just had some time to talk about your vision for the next 5 years, now lets take some time for you to work on a strategic assessment. These 5 questions are listed at the bottom of the handout, please take a minute to think about how you might answer themMaybe you are moving into a new research area or you may have two or three research interestsDo your current activities and plans align with your values? Will they drive your towards your own definition of success?



Defining your Research Impact Identity

You

Capacity

Society

Field

Impact sweet spot!
What I WANT to do?

What CAN I do?

What SHOULD I Do?

What is needed?

Presenter Notes
Presentation Notes
Before we head into the next breakout session, take a moment to consider the broader impacts of your work



Breakout Session 2. (10 minutes)
Strategic Assessment of Current State

Does your current research/scholarship 
align with your vision? 

(If not, identify areas or ways to improve alignment)

What is your research impact identity?

Strategic 
Assessment

Presenter Notes
Presentation Notes
– prompts are in bold at top of second pageAfter breakout: (Take a pulse on any questions/themes)Was this helpful? Did it get you thinking? Any insights/realizations? Scott pass back to Jessi for Project Mgmt/Time Mgmt part of the talk



Tools and tips to support your strategic plans

Presenter Notes
Presentation Notes
Being Mid-Career means that with your experience you’ll more likely be tapped to participate in more and larger scale activities, and potentially have even greater demands on your time going forward. You may want to or be relied on to tackle bigger initiatives, perhaps center level proposals or larger projects. More complex projects may need more complex tools. The next slides are a “Greatest Hits” version of project management concepts and tools, and some ideas to try for efficient time management. 



Hierarchy of planning your time

Define YOUR big picture goals and outcomes (strategic planning)

Prioritize (is it important??) and define actions
(project planning)

Is the action urgent?

When will you do it?

Presenter Notes
Presentation Notes
Different tools have different uses. By clarifying your strategic plans, it’s much easier to prioritize and say yes to things that advance those goals, and no to things that aren’t relevant. The next level is to start defining your projects and so an overview of project management concepts is a logical next step.  



Project management: tools and approach

• Structure projects with tools 
and with a framework

• Your team role (as leader)      
is to triage priorities and 
schedule next steps working 
within constraints

“People + Process = Success” 
Lead, engage, inspire, tap into team potential

Quality

Time
(schedule)

Budget 
(resources)Scope

Presenter Notes
Presentation Notes
Project Management “iron triangle” of constraints: time, scope, budget. For more complex projects you may also be working with more people, and you can benefit from their experiences and resources! You aren’t ever working fully alone. Even if it’s just using shared equipment or space, or coordinating with administration to advance your plans, other people’s schedules and your access to resources impact your scope and quality of work. How many hours others can spend helping you or how much money a funder grants you to work with also impacts your quality and scope. How well you answer one question and time spent there affects how many questions you might answer, or how long you spend on a certain topic or area of work. Project management is time, scope, and budget management. All affect quality. All are finite. It’s a puzzle to figure out what resources you have, how much time you have (is there a deadline?), and what outcomes you intend to accomplish within this project vs. address with a second project (scope). 



Project management is balancing 3 constraints
Scope (the fun part!)

Project scope statement

• PLANNING IS WORTH IT 
Clearly define scope 
(goals, deliverables). 

• What tasks are 
necessary to achieve 
the project goals?

• Controlling scope is 
critical!! AVOID 
“Scope creep”

Time (scheduling and tracking)
Software/spreadsheet

• Identify all tasks/subtasks

• Schedule dates of work

• Organize tasks in 
sequence – look for 
CONTINGENCIES

• Consider resources 
(people hours, access to 
tools, etc. in your plan)

• Build in a buffer!

Budget / Resources

Budgeting spreadsheet 

• People hours

• Materials 

• Fixed vs. variable costs

• Use vendor bids, 
previous work to 
estimate

• Do you have resources 
to meet your goals?

Presenter Notes
Presentation Notes
Remember, solving this puzzle isn’t easy and will take 20-30% of your total project time to do right! It’s worth it though, you’re creating a blueprint for your work. You wouldn’t just start building a house without a plan – this is the same thing. Strong foundations make for good project outcomes. 



Schedule the big picture stuff. 
Your calendar isn’t open unless you make it so. 

Book: “Time to Write” by Kelly L. Stone 

What’s the “big stuff”? Quarterly reviews and planning for these if part of a group, larger 
blocks for creative work like writing, submitting proposals, time to have a thought…!

Presenter Notes
Presentation Notes
Your schedule right now is a good indicator of how much time you’ll have this time next year. Go over Rocks Pebbles Sand example. What about smaller projects? How do you decide what to work on each day when you have a long list of publications you want to write, creative projects you’re working on, research experiments, service commitments and committee work, etc.??The “Rocks, Pebbles, Sand” analogy went “viral” before going viral was a thing in the early 2000’s, so you’ve likely heard that if your life is a represented by this jar, that you need to fill it first with the rocks or big picture projects and goals, then pebbles between the rocks such as smaller tasks, then sand (and sometimes water is added to this one, or ping pong balls instead of rocks). The idea is that if you’re spending your time doing little things but not focused on the big things that you’ll run out of space in the jar and can’t put rocks in after it’s filled up with pebbles and sand… Similarly, you need to focus your scope on the main goals of your project, so be really clear in planning your scope about your goals and what you want to accomplish and prioritize those when you’re squeezed by time and budget. This also goes for planning your own schedule – did you put rocks in your schedule to write a proposal? To do the project work? Pebbles of teaching and sand of service will fill it quickly! In teaching a class this might be spending time on core concepts in your field vs. minutia in less-important areas. https://www.developgoodhabits.com/rock-pebbles-sand/

https://www.amazon.com/Time-Write-Professional-writers-writing/dp/B002YX0BS2


Example: my office – it doesn’t have to be fancy!

Presenter Notes
Presentation Notes
The Eisenhower Decision Matrix is a super useful tool to keep your focus on what’s important. Is something you’re working on Urgent or Not? Important or Not? Put it where it goes TODAY. Not sure? It goes into Decide to make a plan. You may have many big projects you’re working on each year or even month, but what are you going to do NOW? Managing your projects is all about focus! When you have something in your “Do” quadrant it is both urgent and important. Sometimes this quadrant can get a little overwhelming if many things are active, so I divide it into a “Do” and “Do Now” section to set my daily priority. For Decide sometimes I’m waiting on someone else, so it stays in the main area, but if I’m the one needing to do the scheduling I move it to “schedule a time” on the right. I also divide up “Delegate” and move stuff that’s actually delegated out of there ASAP, but sometimes I’m looped into something and may need to help, but am not in charge of doing anything at the moment, so I have a “keep an eye on” section here. You should never have anything in your “Delete” quadrant ideally, so I use this for longer term planning and pictures.https://luxafor.com/the-eisenhower-matrix/



Teams “Tasks by Planner and To Do” (Kanban)
Visualize workflow with cards to show status, easy to update, sharable

https://www.planview.com/resources/guide/introduction-to-
kanban/what-is-kanban-board/ 

Presenter Notes
Presentation Notes
For each “project level” note in an Eisenhower Matrix, you could break down tasks in the project. You could write them all down on cards in this Kanban oard set up, then move them along the Kanban board categories (in Teams this is “Task by Planner and To Do”). This can work well to organize if you want a way to track day to day progress and especially is useful if you have others involved in the work that are contributing and would need to see status to cut down on meetings and emails by keeping this organized in a Teams channel. One way to keep track of actionable stuff is a Kanban board. https://www.planview.com/resources/guide/introduction-to-kanban/what-is-kanban-board/

https://www.planview.com/resources/guide/introduction-to-kanban/what-is-kanban-board/
https://www.planview.com/resources/guide/introduction-to-kanban/what-is-kanban-board/


Getting Things Done 
by David Allen – main points

Your brain is for having ideas, not for 
holding them. 

Writing things down frees up your mind.

Having a single system for keeping track of 
stuff allows you to relax and is worth the 
effort invested in doing so.

1) Capture – write down ideas/to-
dos/projects

2) Process – turn into actions

3) Review – prioritize, schedule goals and 
actions (schedule weekly reviews)

Summary (8min) of Getting Things Done main points: https://www.youtube.com/watch?v=4aD8WG49PY4 

Presenter Notes
Presentation Notes
A few tools and resources for daily decisions and time management are next. This book Getting Things Done is a classic for a reason, but you’re all busy and don’t have time to read a whole book, so I’ve linked the 8-minute YouTube overview here for you, with the key table from the book for sorting your “stuff” very quickly shown above. Sometimes work is needed to even sort out what quadrant a piece of information belongs in. Is it something you have to act on? When? Can you do it quickly? Does someone else need to do it? When you work through this triage list of what to do with stuff, it can clarify what’s next. Sometimes your “stuff” is your own idea and you just don’t want to forget it, so don’t! Write it down. Summary (8min) of Getting Things Done main points: https://www.youtube.com/watch?v=4aD8WG49PY4

https://www.youtube.com/watch?v=4aD8WG49PY4


Personal time management tools and resources
Should it be done at all?
• “Four Thousand Weeks” (book/perspective: Oliver Burkeman)
• Set goals and define success with Kellogg’s Logic Model (inputs, activities, outputs, outcomes framework)
• Eisenhower Decision Matrix (concept/prioritize) to use – whiteboard & post-its

If yes, it should be done: improve productivity, work efficiently: 
• “Eat that Frog” (book: Brian Tracy)
• “Getting Things Done” (book: David Allen)
• Pomodoro Technique (concept) to use - set timers 
• Kanban Board (concept) to use Teams app, Trello 

*UVM library links for books in the notes (links go to goodreads)

Presenter Notes
Presentation Notes
Since time is finite, you’ll need to manage it well. These are some resources to come back to if you find you’d like to learn more about setting priorities about what is important to you in life and work, defining success in your projects (also useful for setting your scope!), and deciding what to do first. Once you’ve decided something is worth doing, these are additional resources to help you get it done by staying motivated, productive, and organized. I’ll next go through a few examples. UVM libraries has some of these:4000 weeks: https://primo.uvm.edu/primo-explore/fulldisplay?docid=UVM_VOYAGER5498793&context=L&vid=UVM&lang=en_US&search_scope=Everything&adaptor=Local%20Search%20Engine&tab=default_tab&query=any,contains,time%20management%20for%20mortals&offset=0 Eat that Frog:  https://primo.uvm.edu/primo-explore/fulldisplay?docid=TN_cdi_skillsoft_books24x7_bkb000117269&context=PC&vid=UVM&lang=en_US&search_scope=Everything&adaptor=primo_central_multiple_fe&tab=default_tab&query=any,contains,eat%20that%20frog Getting things done: https://primo.uvm.edu/primo-explore/fulldisplay?docid=UVM_VOYAGER1619004&context=L&vid=UVM&lang=en_US&search_scope=Everything&adaptor=Local%20Search%20Engine&tab=default_tab&query=any,contains,getting%20things%20done%20david%20allen&offset=0

https://www.goodreads.com/book/show/54785515-four-thousand-weeks
https://www.nj.gov/state/assets/pdf/ofbi/kellogg-foundation-logic-model-development-guide.pdf
https://luxafor.com/the-eisenhower-matrix/
https://www.goodreads.com/book/show/95887.Eat_That_Frog_
https://www.goodreads.com/en/book/show/1633
https://en.wikipedia.org/wiki/Pomodoro_Technique
https://www.planview.com/resources/guide/introduction-to-kanban/what-is-kanban-board/
https://trello.com/


Best practices

Tech “solutions” are only as good as the time and effort you put into them!

• Figure out what works for you

• Simplify as much as you can 

• Use tools consistently to make organization a habit

Use shared tools to create consistent structure for your team



Laziness does not exist: Tips to manage overwhelm
Get clear to get “unstuck” Actions to address “stuckness”
Is it clear what needs to be done? Define action and desired outcome. 

(“Clarity is Kindness” if you’re in charge!)

Are you distracted by more urgent things? Set priorities and reserve time

Does the task need to be done at all? Decide - is it important? No? Don’t do it!

Are emotions stopping you? E.g., anxiety of attempts not being “good 
enough”. Creativity is messy and embarrassing, 
get curious and try taking on just a little piece. 
You’ve got this.

If it’s someone else that is procrastinating, do 
they have the tools and skills to be 
successful? 

Have you cultivated a culture where it is okay to 
fail, learn, and try again? Do you need to train or 
mentor for success?

Presenter Notes
Presentation Notes
Find yourself procrastinating, or someone on your team isn’t getting something done?With the tools and tips we just went over,  quick reminder of when and how to apply these tools to keep your strategic plans on track and remove barriers as they come up. STOP and ask the questions on the left side of the table. Source - https://humanparts.medium.com/laziness-does-not-exist-3af27e312d01 When procrastinating is emotional – e.g., due to low confidence in ability - get curious and figure out the next small step forward. https://www.nytimes.com/2019/03/25/smarter-living/why-you-procrastinate-it-has-nothing-to-do-with-self-control.html?auth=login-email&login=email



Breakout Session 3. (10 minutes)
Developing your Plan 

What are the “rocks” (e.g., tangible outcomes) that you 
need for your strategic plan?

What are your initial steps and milestones?

What barriers to progress can you anticipate?

.
. .

Presenter Notes
Presentation Notes
So now you have an idea of where you’re going – what will it take to get there? What are the big chunks of work or connections or groundwork you need to lay to reach your 5-10 year outcomes? Papers? Book chapters? New connections with colleagues in a different research area? Professional development or technical training to gain certain skills? Major equipment? Thinking through barriers to progress now will help you to mitigate risk and avoid having things get derailed later. What can you do now to address these barriers? Do you need to talk to someone to get buy in for your idea? Secure funding or help from others? What specifically about time if time is a barrier is an issue and how can you address it? 



UVM resources to support your strategic plan

Presenter Notes
Presentation Notes
Now we’ll quickly go through some resources at UVM. If after this you have a question “is there anyone who can help me with X?” please ask!



https://www.uvm.edu/ovpr/resdev Research Development

https://www.uvm.edu/ovpr/resdev


UVM Research Development Services
Request support services on our website: https://www.uvm.edu/ovpr/resdev 

1:1 Grant writing and editing support 

Project management services for large, complex proposals

Consults

• Finding funding consults

• Strategic planning and RFA fit consults

• Research Impact consults (https://www.uvm.edu/ovpr/research-impacts)

Self-service checklists and templates (via the Resource Library on our website)

Presenter Notes
Presentation Notes
RD provides substantive technical grant writing and project management support to faculty seeking extramural funding, with an emphasis on federally sponsored research projects/grants. Supports the development of faculty research grant proposals to enhance their competitiveness. Initiate contact early – 6-12 weeks in advance* of your deadline Complete intake form on website with info about funding opportunity and deadline

https://www.uvm.edu/ovpr/resdev
https://www.uvm.edu/ovpr/research-impacts


Strategic resources: Lewis-Burke Associates
• Lewis-Burke Associates is a government relations firm working with UVM
• Advise on federal programming trends, federal agency fit, and matching 

you with profile-raising opportunities
• No cost to faculty 

https://www.uvm.edu/ovpr/resdev/strategic-planning 

Presenter Notes
Presentation Notes
LBA works closely with our office of Research Development, so the link takes you to our website and we have many big picture newsletters and updates that we host in our resource library from LBA on our site for reference as well. 

https://www.uvm.edu/ovpr/resdev/strategic-planning


Strategic resources: UVM Office of Engagement

• UVM’s “front door” for private, public and non-
profit entities and communities looking to access 
UVM’s strengths and capabilities

• Find collaborators inside and outside UVM

www.uvm.edu/engagement  

http://www.uvm.edu/engagement


Strategic resources: UVM Research Impacts

Office of 
Engagement

Research 
Development

UVM
Research 
Impacts

Professional & 
Continuing 
Education

Request a consult!
https://www.uvm.edu/ovpr/research-impacts  

Industry, 
Government, 
& Community 
Groups

UVM Faculty

Existing Research Impact Infrastructure
(UVM Extension, EPSCoR, INBRE, etc.)

Presenter Notes
Presentation Notes
We’re expanding RI Hub services at UVM. 

https://www.uvm.edu/ovpr/research-impacts


Wrap up: Tips for Keeping Your Strategic Plan Alive

• Keep it in front of you

• Revisit and revise periodically 
(Annually? Quarterly?)

• Allow your plan to be dynamic – 
plan with flexibility

• UVM resources are here to help!

Presenter Notes
Presentation Notes
If you have a working group or set of collaborators, it can be very effective to have a “state of the group” meeting each semester – what work do you plan to complete? What outcomes or products are you working towards? Who is doing what? What barriers are there or what resources are needed to reach these goals? Mapping things out as a group can illuminate opportunities and if you’re leading a group help you understand and alleviate any roadblocks. Doing this for yourself with your own goals is also effective!



Now it’s your turn!

Homework: Put time on your calendar now 

for strategic planning!

Challenge: Connect with one or more of your 

peers from this session for accountability.

Presenter Notes
Presentation Notes
Schedule that time on your calendar now in a few weeks to check in on your strategic planning and hold each other accountable. Don’t forget to schedule a meeting with yourself beforehand to prepare a draft of your strategic plan and some milestones!



Thank you! 
for additional questions:

https://www.uvm.edu/ovpr/resdev
Email:  resdev@uvm.edu

Scott Lewins
Grant Proposal Developer
Research Development

slewins@uvm.edu 

Jessica Waite, PhD
Grant Proposal Developer
Research Development

jwaite@uvm.edu 

https://www.uvm.edu/ovpr/resdev
mailto:Research.Development@uvm.edu
mailto:slewins@uvm.edu
mailto:Jessica.waite@uvm.edu


Project management tools for complex projects
Useful for contingent tasks: one update changes linked dates too 
–> watch out for these “critical pathways”

Free templates: https://www.smartsheet.com/top-project-
management-excel-templates 

SOFTWARE

• Microsoft Project; paid, can request UVM license: 
https://project.microsoft.com/uvmoffice.onmicrosoft.com/en-US

• Smartsheet; basic is free: https://www.smartsheet.com/ 

• Project Libre; all free: https://www.projectlibre.com/ 

• Asana; basic is free: https://asana.com/ 

• Teams has a “Tasks by Planner and To Do” app

Presenter Notes
Presentation Notes
Contingencies/dependencies – tasks where one has to happen before another can happen. Pay attention to these “critical pathways” in your planning!Other options for Project Management: Todoist, Monday (both paid subscriptions). 

https://www.smartsheet.com/top-project-management-excel-templates
https://www.smartsheet.com/top-project-management-excel-templates
https://project.microsoft.com/uvmoffice.onmicrosoft.com/en-US
https://www.smartsheet.com/
https://www.projectlibre.com/
https://asana.com/


Developing a Strategic Plan to Achieve  
Your Research, Scholarship, and Creative Goals 

 
 
Define your long-term research/scholarly vision 

 
• What do you want to accomplish in the next 5 - 10 years (or more)? 

 
• What is your mission or purpose?  

 
• What difference or impact do you want to make? 

 
• What critical issue(s) do you want to respond to? 

 
• What should your priorities be? Where should you allocate time and resources? 

 
 
 
 
Breakout Session 1: Long-term Goals 

• Where do you want to be as a researcher/scholar in 5 years? 
 

• Where/how do you want to make an impact? 
 

• What does success look like to you? 
 
 
 
 
 
Strategic Assessment: Where are you now? 

• Is it an area you are still passionate and enthusiastic about? 
 

• Do your current activities and plans align with your values? 
 

• Do you have a strong publication record or scholarly output that will support your 
chosen area of research/scholarship? 

 
• Is your research/scholarship in an exciting, vigorous, high-impact area? 

 
• Is it in an area that is likely to be funded by federal agencies or foundations? 

 
 



 
Breakout Session 2: Strategic Assessment of Your Current State 

• Does your current research/scholarship align with your vision?  
o (If not, identify areas or ways to improve alignment) 

 
• What is your research impact identity? 

 
 
 
 
 
 
 
 
 
 
Breakout Session 3: Developing Your Next Steps 

• What are the rocks (e.g., tangible outcomes) that you need for your strategic plan? 
 

• What are your initial steps and milestones? 
 

• What barriers to progress can you anticipate? 
 
 

You

Capacity

Society

Field
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