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Underlying Principle

Do what is best for students.
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University Cohort-based Metrics

Graduation Rate =

Number of students who completed their
program within a specific percentage of 

normal time to completion

All full‐time, first‐time degree seeking 
students starting in the fall semester*

*This is why it is important we find first‐time students who are listed in the system as enrolled 
but did not attend as we do not want them to count against our graduation rate by add/drop day.
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College/School Cohort-based Metrics

Graduation Rate =

Number of students who completed their
program within a specific percentage of 

normal time to completion

All full‐time, first‐time degree seeking 
students within a college/school starting in

the fall semester
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Four-year Graduation Rates

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014

Agriculture & Life Sciences 70.6% 69.9% 75.7% 66.5% 66.5%

Arts & Sciences 59.2% 58.7% 63.2% 61.8% 61.3%

Grossman School of Business 59.4% 64.0% 56.3% 61.5% 60.4%

Education & Social Services 63.4% 59.0% 68.9% 71.9% 67.5%

Engineering & Mathematical Sciences 55.8% 59.0% 55.5% 59.5% 56.6%

Rubenstein Environ.  & Nat. Resources 70.8% 74.0% 68.2% 72.7% 69.3%

Nursing & Health Sciences 70.7% 73.4% 72.3% 74.3% 78.9%

University of Vermont 61.7% 62.1% 64.4% 64.3% 63.6%
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Rate metrics do not works well at the College/School Level

Source: Catamount Data Center (http://www.uvm.edu/~oir/catdat/retention_graduation.html) 9

Adjusted College/School Cohort-based Metrics

Graduation Rate =

Number of students who completed their
program within a college and a specific 
percentage of normal time to completion 
regardless of starting college/school

All full‐time, first‐time degree seeking 
students within a college/school starting in

the fall semester*
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Adjusted Four-year Graduation Rates

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014

Agriculture & Life Sciences 118.7% 131.1% 124.3% 124.0% 117.4%

Arts & Sciences 48.7% 47.0% 50.3% 52.5% 49.6%

Grossman School of Business 70.0% 62.0% 67.5% 65.6% 57.6%

Education & Social Services 79.7% 73.4% 86.6% 80.7% 94.9%

Engineering & Mathematical Sciences 49.8% 57.4% 51.5% 50.4% 52.5%

Rubenstein Environ.  & Nat. Resources 72.3% 87.0% 81.8% 80.5% 75.7%

Nursing & Health Sciences 73.3% 76.6% 72.8% 66.2% 74.9%

University of Vermont 61.7% 62.1% 64.4% 64.3% 63.6%
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Adjusted Four-year Graduation Rates minus 
Four-Year Graduation Rates

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014

Agriculture & Life Sciences 48.1% 61.2% 48.6% 57.5% 50.9%

Arts & Sciences ‐10.5% ‐11.7% ‐12.9% ‐9.3% ‐11.7%

Grossman School of Business 10.6% ‐2.0% 11.2% 4.1% ‐2.8%

Education & Social Services 16.3% 14.4% 17.7% 8.8% 27.4%

Engineering & Mathematical Sciences ‐6.0% ‐1.6% ‐4.0% ‐9.1% ‐4.1%

Rubenstein Environ.  & Nat. Resources 1.5% 13.0% 13.6% 7.8% 6.4%

Nursing & Health Sciences 2.6% 3.2% 0.5% ‐8.1% ‐4.0%

University of Vermont 0.0% 0.0% 0.0% 0.0% 0.0%
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New Tools
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Student Flow
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Student Credit Hour
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Next Steps
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• Chairs and Associate Deans Workshops 
• 1:45 pm to 3:15 pm, 9/24 Waterman 427A
• 9:00 am to 10:45 am, 9/25 Waterman 427A

• Upcoming Data Visualizations Tools
• Delaware Study Benchmarks
• Student Workload Matrix
• Student Credit Hour Matrix
• Student Credit Hour Above Replacement

• OIR Support
• Consult with units/departments on using tools strategically
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• Geetha Ramanathan, Assistant Director Campus Information Systems, Enterprise 
Application Service 


