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Announcements 1/2
1. New Learning Management System: Fall 22 Piloting & Migration in Process

2. Faculty Professional Development Events: 2022/2023AY

3. Inkwell Writing Retreat: Summer 2023

4. NEBHE-UVM: An Institutional Member of NEBHE's North Star Collective to Support 

BIPOC Faculty program -Focus on reparative justice and racial healing

5. NCFDD-UVM: An Institutional  Member of  the National Center for Faculty 

Development & Diversity (NCFDD) dedicated to supporting faculty, particularly under-

represented faculty, post-docs, and graduate students in making successful transitions 

throughout their careers.- See https://www.uvm.edu/provost/national-center-faculty-

development-diversity



Announcements -2/2

6. FORTHCOMING: Schedule of Chair & Associate Dean Workshops for 

2022/2023 AY ***Please send recommendations for topics to Jokech@uvm.edu 

7. SEARCH: Academic Talent Acquisition and Retention Coordinator (ATARC), 

interviews scheduled during the week of August 29th.

8. NEW: First Year Faculty Professional Development Program- Pilot sessions for 

2022/2023AY –Overview @12.30pm

9. NEW: Faculty Mentoring Program-University Level Mentor Assignments 7 

Programs-Overview @12.30pm

10. Introduce Provost Prelock



Conflicts of Interest, 

Conflicts of 

Commitment & 

Nepotism

Considerations for Chairs

PRESENTED BY:
Tessa Lucey, MHA, CHC, CHPC
Director of Compliance and Chief Privacy Officer

Office of Compliance & Privacy Services
Division of Safety and Compliance



DISCLAIMER
This presentation addresses University Conflicts of Interest,  Conflicts of 

Commitment and Nepotism.  Federal and other funding requirements - most 

notably Public Health Service (PHS) and related components such as the 

National Institutes for Health (NIH), and the National Science Foundation 

(NSF) – have additional requirements which are addressed in the 

University’s Financial Conflicts of Interest (FCOI) Policy.

If you participate in sponsored research, contact the Office of Research  

Administration & Integrity at conflict@uvm.edu with questions related to 

FCOI and FCOI processes at UVM.



Introduction

This is about “Conflicts” and “Nepotism”: 

issues/arrangements/employment/consulting/relationships that 

employees have outside of work that might impact how they do 

their jobs at UVM. 

Potential conflicts are common, so we are asking 

everyone to “disclose” potential conflicts so that they be 

discussed and, if/when needed, they can be 

“managed”.



Introduction

By disclosing an activity, the University can assist in the 

response to allegations of impropriety and/or help defend 

against alleged violations to UVM policies and state/federal 

regulations.

Outside activities are encouraged and they help enrich UVM. 

The point is not to prohibit these activities; rather it is to be 

transparent and to protect both the disclosing party and the 

University.



Introduction

It’s not about saying “no”, it’s about ”doing it right”.

When an outside interest or affiliation MIGHT conflict with 

UVM duties; or…

When an outside interest or affiliation MIGHT result in 

personal gain or advancement at the expense of UVM…

DISCLOSE IT!!



Agenda
• DESCRIBE:	What’s changed?

• DEFINE: What do we mean by Conflict of Interest, Conflict of Commitment, and 
Nepotism?

• IDENTIFY: What do you need to know and where do most conflicts arise in higher 
education?

• DISCLOSE: How are conflicts reported?

• REVIEW: How are disclosures reviewed?

• MANAGE: How are potential conflicts managed?



DESCRIBE: What’s Changed?

• REVIEW	RESPONSIBILITY – was the responsibility of the Chair to review 
disclosures; now it is Deans, Vice Provosts, Vice Presidents, Chief Officers.

• SYSTEM	OF	DISCLOSURE – Officers, Faculty and Staff have always been required 
to disclose conflicts, but we now have a single, central mechanism to disclose. UVMClick.

• ENFORCEMENT by the federal government has increased. More aggressive 
prosecuting those engaged in conflicts especially related to foreign conflicts.

• CHAIRS	are still overseeing management plans, assisting the reviewers* and providing 
feedback vital to the review.

* This remains an “acknowledgment” process not an “approval” process.



We want to be able to answer the 

question:

What would a reasonable person think 

about the arrangement?



Conflict	of	Interest	
(COI)

When activities compromise, or 
appear to compromise, an 

employee’s judgment in 
performing their University duties.

Conflict	of	
Commitment	(COC)

When external activities 
undertaken by a UVM employee 

will or reasonably can be 
expected to significantly interfere 

with their ability to perform 
obligations to University duties 

fully or effectively.

Nepotism

When favoritism is applied, 
without regard to merit, through 

authority or influence by someone 
in a position of power, toward 
Family Members or others for 
whom the employee is legally 

responsible.  Favoritism is shown 
by giving preferential treatment 

in any employment action by 
Family Members as defined in this 

Policy.



Family	Member

the spouse, domestic or civil union partner, anyone 
in a romantic relationship and, whether by blood, 
adoption, marriage or domestic partnership, the 

child*, parent*, grandparent*, sibling*, 
grandchild*, aunt or uncle, cousin, niece or 

nephew, or any person residing in the immediate 
household of the University employee, or his or 
her spouse or domestic partner, or person in a 

romantic relationship. 

*Includes “step” and “in-law”



DEFINITIONS: COI

There is the potential for 
a conflict	of	interest
when:
• You/Family Personally Benefit

• Compromised Professional Judgment/ Objectivity

• Duty to UVM vs. Personal Interests

• Decisions/Transactions – UVM & Outside Entity 
Duty



DEFINITIONS: COC
There is a conflict	of	
commitment	when:
• Time

• Interference w/UVM Work

• Compensation Irrelevant



Conflict of Interest & 
Conflict of 
Commitment

Digging in more…
• Outside Interests vs. Conflict of Interest

• Self-Dealing Not Necessary

• Volunteering



DEFINITIONS: Nepotism

Concerns over 
nepotism arise 
when:
• Friends/Family Employment 

Decisions



Avoiding Nepotism

Digging	in	more…
• Family Member Employed vs. 

Making Employment Decisions



Prohibited vs. Managed Conflicts

Actual &
Appearance

Bring it in as
a sponsored activity



Identify: What Do You 
Need To Know?

Misconceptions:
• Senior Leaders/Researchers

• Affirmative Disclosures

• It’s Not Nepotism

• New Position/Promotion & 
Nepotism



IDENTIFY Conflicts
Where	do	most	conflicts	
arise	in	higher	
education?
• Academic decisions and actions

• Admissions and financial aid

• Governance and management decisions

• Hiring and employment decisions/actions

• Purchasing/Contracting

• Sponsored Research

• Time Commitment/Consulting



DISCLOSE: How Are Conflicts Disclosed?

UVMClick System

https://www.uvm.edu/ovpr/uvmclick-fcoi

All faculty and all exempt staff.

Annually or as circumstances change.





MANAGE: How Are Potential Conflicts Managed?

• Reviewed by Unit Reviewer (Dean/VP/Chief Officer)

• Chairs – More Info

• Management Plans:

• Consult & Oversee

• Investigate Violations

• Disallowance

• Grievance Procedures



REVIEW:  How are disclosures made and reviewed?

VIA ALL FACULTY AND ALL EXEMPT 
EMPLOYEES

ANNUALLY AND AS 
CIRCUMSTANCES CHANGE



POLICY/PROCEDURE CONTACTS

1. What	needs	to	be	disclosed	and	to	
whom?
• Academic: Contact your Dean or Designee

• Administrative: Contact your Chief Officer, VP 
or Designee

As units come online, department

reviewers will be listed here.

2. I	am	a	chair	and	I’m	not	sure	if	
something	disclosed	poses	a	conflict?
• Office of General Counsel –

General.Counsel@uvm.edu

3. I	have	a	question	about	a	FCOI	related	to	
research.
• Research Integrity – conflictofinterest@uvm.edu

4. I	have	questions	about	UVM	Click.
• Research Integrity – uvmclick@uvm.edu

5. I	have	questions	about	UVM’s	Policy.
• Compliance Services– compliance@uvm.edu



PRESENTER CONTACT 
INFORMATION:

Tessa Lucey, MHA, CHC, CHCP
Chief Compliance and Privacy Officer,
Office of Compliance & Privacy Services

802.656.3086

compliance@uvm.edu



Tracking Your Metrics 
with Catamount Data

Larry Granillo
Associate Director,
Office of Institutional Research & 
Assessment



Agenda

• Introduction

• The basics of Catamount Data

• Catamount Data walk-through

• Including reports that allow for program-specific questions



Catamount Data

• https://www.uvm.edu/oir/catamount-data

• A suite of interactive dashboards and other 
reports designed to quickly answer common 
questions and to empower users to use data 
like never before

• Topics include: enrollment, admissions, 
degrees awarded, faculty & staff, university 
& department planning



Navigating Catamount Data

• Yellow and blue boxes at the top will take 
you to different pages with different content 
focus

• Gray boxes in the dashboard will take you to 
different data visualizations

• Some reports are hidden in accordion menus 
to save space



Different Dashboard Types in Catamount Data

• Three different dashboard types in 
Catamount Data based on the tool used

• Different strengths and weaknesses

• Can be a jarring or inconsistent experience if 
unprepared

• Helpful to know what they look like so you 
can trust it comes from OIRA



Different Dashboard Types in Catamount Data

Tableau Dashboards

• Open to the public

• Typically answer broad questions that we already 
report to external agencies

• Data are aggregated to a certain level to avoid 
releasing any private information

• Navigation is standardized (should be similar on all 
Tableau dashboards)

• Security (if any) uses UVM Single Sign-On (SSO)

Dashboard example: https://www.uvm.edu/oir/enrollment



Different Dashboard Types in Catamount Data

Microsoft PowerBI Dashboards

• Most new dashboards are built with this tool; older 
dashboards may be transitioned over

• Can be used to answer many question types; very flexible 
in display & visualizations

• Data are stored securely with UVM, so more detailed 
questions can be asked

• Navigation is not as standardized, due to the different 
dashboard designs

• Security uses UVM Single Sign-On (SSO)

Dashboard example:
https://go.uvm.edu/minorsdash

Dashboard example: http://go.uvm.edu/sflowfall



Different Dashboard Types in Catamount Data

Oracle BI Publisher Dashboards

• Older dashboard tool; few new dashboards are built with 
this tool

• Helps to answer some very deep/detailed question types

• Data are stored securely with UVM, so more detailed 
questions can be asked

• Navigation is standardized

• Security uses Oracle interface; netid & password still 
apply

Dashboard example: http://go.uvm.edu/9705n

Dashboard example: 
https://go.uvm.edu/zagdy

Example of 
Oracle sign‐
on screen



Content Overview

• Catamount Data is broken down into various 
categories that cover common OIRA requests

• Pages may have dashboards, PDF reports, or 
other resources

• Pages are ordered by student life cycle 
before going into other aspects of the 
university



Program-Specific Reports

• Undergraduate Admissions Data & Trends https://www.uvm.edu/oir/admissions

• Admissions data by college and major

• Program-Level Enrollment https://www.uvm.edu/oir/program-level-minors-enrollment

• Student enrollment that includes second majors, AMP students 
and even students on study away

• Student Flow Dashboards https://www.uvm.edu/oir/retention/graduation-planning

• How students move through UVM year-to-year & term-to-term

• Retention & Graduation by Adjusted Cohorts 
https://www.uvm.edu/oir/retention/graduation-planning

• Student success metrics per college/major centered on third-
year students (which accounts for student transiency in first 
two years)

• Degrees and Minors Awarded https://www.uvm.edu/oir/degrees-minors-awarded

• Counts of degrees and minors awarded by major/minor

• Faculty & Staff Data https://www.uvm.edu/oir/faculty-and-staff-data

• Counts of faculty & staff by department, tenure status & more

• Class Size Analysis https://www.uvm.edu/oir/university-department-planning

• Average class size & counts of courses by course subject, 
number, General Ed.-type and more

• Student Credit Hours & Matrix Dashboards https://www.uvm.edu/oir/university-

department-planning

• Suite of dashboards looking at SCH at the student, instructor, 
unit and course levels

Here are some Catamount Data reports/dashboards that may be relevant to chairs & associate deans:



Tips & Tricks

• On many dashboards, you can Ctrl+click to make multiple selections

• Visualizations will often act as filters on dashboards. In the Tableau 
dashboards, for example, these pie charts will filter all other 
tables/charts to the segment that you choose.

• Dashboards are updated based on OIRA snapshot dates (add/drop 
for enrollment, post-summer for degrees/graduation, November for 
faculty/staff)









































EQUITY & EQUALITY:  
What’s is the Difference?
Equality means each individual or group 
of people is given the same resources or 

opportunities. Equity recognizes that 
each person has different circumstances 

and allocates the exact resources and 
opportunities needed to reach an equal 

outcome.

https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
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