
New Chairs and Associate Deans Training Workshop 
August 25, 2016 

 
427A Waterman 

8:00 AM – 12:00 PM 
 
 
 
 
 
 
  

Teacher 

Researcher 

Scholar 

Leader 

Mentor Administrator 



 
8:00 AM  Continental breakfast 
 
8:15 AM  Welcome and Introductions  

Jim Vigoreaux, Associate Provost for Faculty Affairs 
David Rosowsky, Provost and Senior Vice-President  

 
8:30 AM  Administrative Responsibilities Overview 

Jim Vigoreaux  
 

8:45 AM  UA Contract – What You Need to Know  
   Mary Brodsky, Labor and Employee Relations Manager 
    
9:15 AM  little “c” vs. Big “C” Compliance 

Tessa Lucey, Director of Compliance Service 

9:30 AM  Legal Issues for Chairs 
   Lucy Singer, Senior Associate Counsel 
 
10:00 AM  Maximizing the Inclusiveness Potential of Your Search  

Sherwood Smith, Senior Exec Director Engagement & Professional 
Development 

 
10:30 AM  Break   
 
10:40 AM  Faculty Recruitment and Mentoring 
   Jim Vigoreaux 
  
10:55 AM Greensheets and Sabbaticals  
 Jim Vigoreaux 
 
11:10 AM  Leadership styles 
   Jim Vigoreaux 
 
11:20 AM  Free write and discussion 
   All participants 
 
11:50 AM  Concluding Remarks 
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New Chairs and Associate Deans Training Workshop 
August 25, 2016 

 
Responsibilities and resources 
 
As Chair you will 

Lead…  
            Supervise…  

        Evaluate…  
              Support… 
                    Manage… 
                         Budget… 

                         Mediate… 
                               Strategize… 

In my role I should think about: 
 
 • Leadership role 
  - Leadership styles / strategies 
  - College/School/Institution Strategic Priorities and Initiatives 
  - What is my legacy? 
 
 • Departmental vision 

 - Where are we as a department 
 - Where can/should we go from here 
 - What are the top priorities  
 - What do we need to do get there 

 
 • Effective management strategies  

 - Effective supervision and evaluation of staff 
- Effective mentoring and evaluation of faculty 

 - Handling contentious circumstances  
 - Legal ramifications of what you do/say/write as Chair 
 - Seeing the department as a whole and in terms of its constituent parts   
 - Seeing the department as part of a greater good 
 - Share the responsibilities, share the credit, share the success 

 
 •  Supervisory duties 

 - RPT  
  - Schedule of Courses 
  - Annual Performance Reviews (faculty and staff) 
  - Workloads  
  - Recruitments 

 - Curriculum, Learning Objectives, Assessment 
 - Alignment of strategic priorities 

 
[Not just one right answer, but do need to think about how you’ll approach these issues!] 
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(2) Legal Issues  
 

• A lot of what a Chair does has direct legal implication (labor laws, FERPA 
obligations, etc.) 
 
• Chairs are more likely to be subject to public records requests and/or have 
documents you’ve written be used in legal proceedings.  

 
 

Some key points: 
 
• Familiarize yourself with key legal issues + where to turn for assistance (see p. 3) 
[Also, very important: Actually contact them if these issues arise!!] 
 
• Be sure the faculty in your department are aware of and follow good practices 
(e.g., FERPA, human-subject research, active shooter, etc.) 

 
• Do not expect what you write and say to be kept private 
(e.g., don’t put anything in an email you’d mind having forwarded or printed in the 
Free Press!) 

 
 

*** 
 

(3) Sources of Support 
 
DOCUMENTS TO INFORM YOUR LEADERSHIP 

• UVM Academic Excellence Goals: http://www.uvm.edu/provost/ 
• UVM Scholarly Productivity and Impact Metrics: http://www.uvm.edu/provost/ 
• Strategic Action Plan: http://www.uvm.edu/president/ 
• Our Common Ground: http://www.uvm.edu/president/ 
• Inclusive Excellence at the UVM: http://www.uvm.edu/~presdent/pcie/ 

 
 
DOCUMENTS YOU SHOULD HAVE AT HAND 

• University Manual / governance documents / CBA: (www.uvm.edu/~facrsrcs) 
• UVM Institutional Policies: http://www.uvm.edu/policies/ 
• Unit-specific and timely documents: your Dean’s office (and website); The 

Registrar’s Office and UVM Portal (Dean/Chair Access tab); Provost website 
• Institutionally required unit-level documents: 

o RPT Guidelines (tenure-track and non-tenure-track) (14.4) 
o Annual Performance Review Guidelines [FEGs] (14.4) 
o Course equivalency for large enrollment classes (16.18) 
o Recognition for independent study and thesis advising (16.17) 
o Online course protocol (16.15) 
o Professional Development Fund allocation protocol (21.2) 

http://www.uvm.edu/provost/
http://www.uvm.edu/provost/
http://www.uvm.edu/president/
http://www.uvm.edu/president/
http://www.uvm.edu/%7Epresdent/pcie/
http://www.uvm.edu/%7Efacrsrcs
http://www.uvm.edu/policies/


UA Contracts –
What You Need to Know

Mary Brodsky, LER Manager

August 25, 2016



Represented Faculty 
Full-time Contract (in place through 6/30/17)
Part-time Contract (in place through 6/30/18)

 Article 1 – Recognition
 United Academics (AAUP-AFT) is the exclusive representative for represented 

faculty on campus

 Included in the FT unit are > .75 FTE faculty

 Excluded from the FT bargaining unit are College of Medicine faculty, Deans, 
Associate Deans, Assistant Deans, Chairs and some Directors, Visiting Faculty in the 
first or second year of an initial appointment*

 Included in the PT unit are  < .75 FTE Clinical, Extension, Research and Library 
faculty, PT emeriti faculty, PT Lecturers**

*List is not all-inclusive

**See Handout for PT BU eligibility



Appointments and Evaluation of Faculty
Article 14 – FT Contract 
Articles 14 and 15 – PT Contract
 Appointment Terms and Lengths

 Annual Evaluations and Timing
 Used to assess whether merit increase is appropriate

 Should incorporate input from secondary assignments  

 Forms for PT faculty

 Reassignment, Promotion and Tenure
 Tenure Track/Non-Tenure Track 

 Bridge Funding for Research Faculty

 Non-Reappointment Notices

Check with Dean’s Office for College or Department Specific Guidelines



Appointments and Evaluation of Faculty 
cont’d
 PT Faculty Appointments

 Academic Year Appointments* and Assignments (14.1)

 Teaching Availability Forms (14.3.B)

 Preference Factors (14.3.C)

 Cancellation Fees (14.3.F)

 Notices and Templates 

 PT appointment notices must include: length and type of appointment, FTE percentage (or 
indicate course assignments, salary, web address for the location of the CBA and for the 
union, bargaining unit status, home department, contact info for Dept Chair or Dean’s 
designee, and date and location of new faculty orientation in the Fall.

 PT Faculty Evaluations

 Evaluative Criteria (15.8)

 Promotion (For Lecturers 15.1.D)

*See Handout



See Website for 
Full Listing:
http://www.uvm.edu/~facrsrcs/?P
age=Appointment_Letter_Templat
es.html&



Faculty Workload and Responsibilities
Article 16 – FT and PT Contracts

 Department Chairpersons are responsible for the scheduling and assignment 
of all faculty under their direction, subject to the approval of 
the Dean

 Annual Workload 

 Documented in writing with Workload Form (FT faculty), Appt Letter (PT faculty)

 Required consultation with FT faculty member

 Must include allocation of percentage of effort, specific courses and estimated 
enrollment numbers (FT faculty)

 May be modified as necessary provided changes are discussed with faculty member 
and the changes are not arbitrary or capricious

 Workload forms maintained in the Academic Record File



Leaves of Absence
Article 20 – FT and PT Contracts
 Absences – Leaves of Absence (FT contract 20.6)

 Absences in excess of two weeks is considered a leave of absence, which requires 
approval of the Provost (requests submitted through supervisory chain)

 Leaves of absence should be:
 Requested and approved in advance

 Recorded in PeopleSoft 

 Vacation (FT contract 20.6.a; PT contract 20.13)
 Only for faculty on 12-month appointments (accrued at 1.83 days/month, up to 22 

days/year, pro-rated by FTE)

 FT faculty can carry-over accrued time up to max of 44 days; PT faculty must use 
accrued vacation before the end of each annual appointment

 “Faculty whose salaries are derived from research grants or from funds other than the 
General Fund (e.g., Income and Expense funding, gifts, Extension funding) must use all 
accrued vacation time before the end of his or her externally funded appointment. 
Failure to do so will result in forfeiture of such accrual.”



Leaves cont’d
 Medical Leave (FT contract 20.6.b)

 Used when faculty are absent and incapable of performing their duties due to 
illness or injury or because they are caring for a family member (under the Family 
and Medical Leave Act or Vermont Parental Leave Act)

 Medical leave will typically run concurrently with FMLA leave 

 Faculty employed for one year or more may be granted up to a maximum of 26 
weeks of paid medical leave (should not be used intermittently or on a PT basis)

 Faculty employed for less than one year may be granted up to a maximum of 22 
days of paid medical leave

 Management may require medical documentation from a faculty member who is 
absent for five or more consecutive days and/or for FMLA leave

 Absences of 10 days or more require the submission of a Leave of Absence Form

 PT Clinical, Research and Library Faculty who hold .50 FTE may use 12 sick 
days per year (pro-rated to percentage of FTE and length of term) (20.11) 



Leaves cont’d
 Parental Leave (FT contract 20.6.d)

 FT Instructors, Lecturers, and Research Associates with less than four years of bargaining 
unit service (within the most recent six year period) = 6 weeks of paid leave 

 Needs to be requested 30 days in advance

 Management may consider workload adjustments (document on the annual workload plan)

 Employee can request up to twelve months unpaid leave

 FT Assistant Professor, Associate Professor, Professor and Senior Lecturer, plus other 
faculty members with at least four years of bargaining unit service (within the most 
recent six year period) = one semester or 15 weeks of paid leave

 Needs to be requested one semester prior to the proposed start of the leave

 If granted, employee must return for one year of FT service 

 Employee can request an additional semester (or an additional 15 weeks) unpaid leave

 Parental leaves run concurrently with FMLA entitlements



Other leaves
 Family Care Leave (FT contract 20.6.e)

 Bereavement (FT contract 20.6.f)

 Military (FT contract 20.6.g)(PT contract 20.14)

 Unpaid Leave of Absence (FT contract 20.6.i)

Check with your Dean’s Office and servicing Labor and Employee Relations 
Professional if you have questions about leaves of absence.



Professional Development Funds
Article 21 – FT Contract
Article 19 – PT Contract
 FT Faculty must apply for professional development funds with their Chair, 

who will make the final decision on the application for such funds.
 Requests must be in writing

 Departments must have established written guidelines for the criteria and 
procedures for the distribution of such funds

 PT Faculty eligible for professional development funds are Lecturers I, II, and 
III who have taught 18 credits or more. The Provost (or the Provost’s designee) 
makes the final decision on the application for such funds.
 Chairs, Directors and Deans must make a recommendation on the merits of the 

request.

 Deans have discretion to authorize additional funding for professional 
development.



Sabbaticals and Professional Development Leave
Article 22 – FT Contract

 The Chair’s recommendation is critical to the assessment of the sabbatical 
proposal: must judge whether the proposal meets the “high quality” criteria

 Sabbatical eligibility

 Leaves of absence are excluded from calculating required years of service

 Years of service may include any faculty service at the University 

 Years of service may include faculty service at another institution if specified at 
the time of appointment or later, with the approval of the Provost

 Sabbatical application process and timeline (22.1.j)

 Applications due to the Department Chairperson no later than Sept 1

 Consult school or college timetables for deadline to Dean

 Professional Development Leaves

 Applications due to the Dean with the Chair’s recommendation no later than Oct 1



Helpful Links
 Associate Provost for Faculty Affairs: 

http://www.uvm.edu/provost/?Page=facaffairs.html
Faculty and Department Chair Resources: http://www.uvm.edu/~facrsrcs/

 FT Contract: http://www.uvm.edu/~facrsrcs/?Page=ftcontract.html

 PT Contract: http://www.uvm.edu/~facrsrcs/?Page=ptcontract.html

 Calendar of Key Dates: 
http://www.uvm.edu/~facrsrcs/?Page=Calendar_of_Dates.html&SM=submenu
2.html

 UVM Managers’ Corner: 
http://www.uvm.edu/hrs/?Page=managers/managers.html

http://www.uvm.edu/provost/?Page=facaffairs.html
http://www.uvm.edu/%7Efacrsrcs/
http://www.uvm.edu/%7Efacrsrcs/?Page=ftcontract.html
http://www.uvm.edu/%7Efacrsrcs/?Page=ptcontract.html
http://www.uvm.edu/%7Efacrsrcs/?Page=Calendar_of_Dates.html&SM=submenu2.html
http://www.uvm.edu/hrs/?Page=managers/managers.html


Eligibility of PT Lecturers for Appointments and Assignments Summary 

According to Article 14.1 of the United Academics (Part Time Unit) CBA: 

*In all cases, the departments, schools, and Continuing and Distance Education (CDE) reserve the right to first assign or 
to otherwise give preference in assignments to full-time faculty, department chairs, administrators, other non-faculty 
employees of the University, and adjunct faculty who hold a joint appointment with and who are employed by an 
affiliated medical facility prior to offering any courses to part-time faculty. In addition, departments and schools reserve 
the right to first assign or to otherwise give preference in assignments to Senior Lecturers and Lecturers who are covered 
by the recall rights provision of the full-time faculty Agreement prior to offering any courses to part-time faculty. 
Following such assignments, remaining available work will be handled as follows: 

Beginning in the 2016-2017 Academic Year: 

A PT lecturer who has taught a total of 24 credits or more as a bargaining unit lecturer and has been a member of the 
bargaining unit for greater than 2 consecutive years shall be eligible for annual AY appointments. The assignments will 
be equal to a minimum of the average number of credits taught in the Lecturers home department over the prior 2 AY of 
service. The credits will be distributed between the Fall and spring semesters similarly to prior 2 years of service, or as 
mutually agreed. 

Sample scenarios for Lecturers with 24 or more credits of teaching history: 

PT Faculty Member A 

Lecturer with > 24 credits 
AY 15-16 AY 16-17 AY 17-18 

(start of eligibility) AY 18-19 

Fall 15 Spr 16 Fall 16 Spr 17 Fall 17 Spr 18 Fall 18 Spr 19 

Faculty Member A 6 cr 3 cr 6 cr 3 cr 6 cr 3 cr 6 cr 3 cr 

 

The faculty member has an established pattern of teaching history over the past 2 academic years. The pattern should 
remain stable. 

PT Faculty Member B 

Lecturer with > 24 credits 
AY 15-16 AY 16-17 AY 17-18 

(start of eligibility) AY 18-19 

Fall 15 Spr 16 Fall 16 Spr 17 Fall 17 Spr 18 Fall 18 Spr 19 

Faculty Member B 3 cr 3 cr 6 cr 3 cr 
At least 3 cr, 
up to 6 cr if 

available 
3 cr 

3 or 6 cr 
based on 
AY 16-17 
& AY 17-

18 

3 cr 

 

The average over the past 2 AY is 3.75 credits per semester. If .5 or higher round up and provide assignment if available. 
In Fall 17, at least 3 credits should be assigned. If 6 credits are available, assign 6 credits. The assignment for Fall 18 is 
determined by the assignment of Fall 17 (3 or 6 credits.)  

 

 



PT Faculty Member C 

Lecturer with > 24 credits 
AY 15-16 AY 16-17 

AY 17-18 
(start of 

eligibility) 
AY 18-19 

Fall 15 Spr 16 Fall 16 Spr 17 Fall 17 Spr 18 Fall 18 Spr 19 

Faculty Member C  3 cr 3 cr  
3 cr in 
Fall or 

Spr 
 

3 in Fall if cr in 
Fall of 17, Fall 
or Spr if cr in 

Spr of 18 

 

 

The faculty member should receive at least a 3 credit assignment in AY 17-18 for Fall OR Spring. The AY 18-19 
assignment will be determined based on when the AY 17-18 credits were taught. If the credits were taught in Fall, the 
assignment should be in Fall 18. If the credits where taught in Spring 18, the credits may be assigned in Fall 18 or Spring 
19. 

PT Faculty Member D 

Lecturer with > 24 
credits 

AY 15-16 AY 16-17 AY 17-18 
(start of eligibility) AY 18-19 

Fall 15 Spr 16 Fall 16 Spr 17 Fall 17 Spr 18 Fall 18 Spr 19 

Faculty Member D 3 cr 2 cr 2 cr 2 cr 3 cr 2 cr 3 cr 2 cr 

 
The credits taught during “GAP” will be calculated in the average teaching history of the past 2 AY.  

PT Faculty Member E 

Lecturer with > 24 
credits 

AY 15-16 AY 16-17 AY 17-18 
(start of eligibility) AY 18-19 

Fall 
15 

Spr 
16 

Sum 
16 

Fall 
16 

Spr 
17 

Sum       
17 

Fall 
17 

Spr 
18 

Sum 
18 

Fall 
18 

Spr 
19 

Sum 
19 

Faculty Member E  3 cr 3 cr  3 cr 3 cr  3 cr N/A  3 cr N/A 

 

The priority for eligible lecturers does not apply to summer session assignments.  



AY19-20

Fall 15 Spr 16 Sum 16 Fall 16 Spr 17 Sum 17 Fall 17 Spr 18 Sum 18 Fall 18 Spr 19 Sum 19 Fall 19

Faculty Member A 3 cr 3 cr 3 cr

Faculty Member B 3 cr 3 cr 3 cr

Faculty Member C 3 cr 3 cr 3 cr

Faculty Member D 3 cr 3 cr

Faculty Member E 3 cr 3 cr

Faculty Member F
FT fac 

9 cr

FT fac 

9 cr
3 cr

Semesters of teaching while holding a FT faculty appointment can be 

counted towards PT union eligibility. Full time faculty covered under a 

phased retirement plan or voluntary separation agreement will remain in 

the FT unit.

Faculty Member G
Co- 

taught 

3 cr

3 cr
Co- 

taught 

3 cr

3 cr Co-teaching of courses is not counted towards eligibility.

AY19-20

Fall 15 Spr 16 Sum 16 Fall 16 Spr 17 Sum 17 Fall 17 Spr 18 Sum 18 Fall 18 Spr 19 Sum 19 Fall 19

Re-entry A 3 cr 3 cr 3 cr

Re-entry B 3 cr 3 cr 3 cr

Re-entry C 3 cr 3 cr 3 cr

Re-entry D 3 cr 3 cr 3 cr
Following the 12 month re-entry period, a faculty member must 

REQUALIFY for representation

AY19-20

Fall 15 Spr 16 Sum 16 Fall 16 Spr 17 Sum 17 Fall 17 Spr 18 Sum 18 Fall 18 Spr 19 Sum 19 Fall 19

Emeriti A 3 cr 3 cr 3 cr 3cr
Emeritus faculty member. Only eligible in Fall or Spring if teaching in that 

semester. Not eligible in the summer.

Emeriti B 3 cr 2 cr 3 cr 2 cr
Emeritus faculty member teaching any credit-bearing course during the 

Fall or Spring are represented.

    This shading represents a semester or summer when the faculty member continues to be represented by UA, independent of assigned teaching

    This shading represents a semester or summer when the faculty member is not  represented by UA 

LECTURER ENTRY INTO 

UNIT

EMERITI WHO TEACH
AY15-16 AY16-17 AY17-18 AY18-19

Gap Year

Gap Year

The GAP year always ends on August 31. Teaching a 3-credit hour course 

for the former home department in any semester or summer session in 

the 12 month period following a gap year counts for RE-ENTRY.

Entry into the PT Bargaining Unit is at the start of the second semester 

taught in the Fall or Spring Semester for the same department or school. 

Summer sessions do not count toward initial entry into the unit. The 

qualifying courses may be taught over a 1 or 2 year period. Entry occurs 

in the next Fall or Spring Semester the faculty teaches.

ELIGIBILITY of LECTURERS and EMERITI for the PT BARGAINING UNIT - Sample Scenarios

AY15-16 AY16-17 AY17-18

Gap Year

Gap Year

AY18-19

AY15-16

    This shading represents the semester/summer a PT Lecturer or Emeriti faculty member enter, or re-enters, the PT Bargaining Unit

AY16-17

Prepared by the LER Office - 

Sept 2015

AY17-18 AY18-19LECTURER                     

RE-ENTRY INTO UNIT

The teaching activity within a two AY period is looked at to assess 

eligibility. 

 The Re-entry provision applies to the Sept - August  period following the 

end of the GAP Year.

Each semester is assessed independent of prior teaching to determine 

union eligibility



PTUA Contract 2015
Overview Notes

Mary Brodsky, LER Manager, 656-1393, facultyservices@uvm.edu Page 1

Article Titles Overview Notes

1 Recognition Significant changes: going from a 3 year look back to a 2 year look 
back. Summer and Winter Sessions do not count toward initial 
eligibility into the unit (but will count for re-entry). Note about Home 
Department - at the moment, it's determined as that department the 
PT faculty member is teaching for in the semester that they initially 
become eligible. But there will be exceptions. The Provost's Office 
expects the Departments to work out conflicts. In cases where the 
Deans do not agree, please contact Faculty Services. The Provost's 
Office will make the call.   

3 Union Security Clarified language in 3.4: Agency fee applies to all faculty members 
who are not dues paying members (eliminates the phrase "who 
choose not to become" as it was needlessly confusing). Members of 
a unit do not get to choose whether or not they are part of the unit. 
They get to choose whether or not to pay dues.  

6 Academic Freedom 
And Responsibility

Added a section about freedom in research and in the publication of 
the results - the use of electronic media to conduct research and 
disseminate findings and results is the same as it applies to the use 
of more traditional media. Also, "Teaching may occur in any location, 
real or virtual...in all...locations, the protections of academic freedom 
shall apply."

7 Faculty Governance The parties recognize that the participation of all faculty in the 
institutional life of the University strengthens the institution, and 
therefore Departments, Schools and Colleges shall be encouraged to 
incorporate part-time faculty colleagues into governance. However, 
bargaining unit members shall be eligible to be members of and 
participate, by voting or otherwise, in College, School or Department 
meetings and governance only if, and so far as, authorized by the By-
laws and other applicable guidelines of those colleges, schools or 
departments. Members of this unit shall be notified of the time 
and place of department meetings simultaneously with notice to 
the full-time faculty. Members shall also have access to minutes 
of all department meetings. Neither a bargaining unit member nor 
the Union may file a grievance over the membership, participation, 
and/or voting eligibility specifications set by a Department, College, or 
School.

This could be a change from the way the 
Departments are operating now - they may 
not have provided simultaneous notification 
to the PT members about departmental 
meetings. Intent was NOT to require or 
mandate participation. Additionally, we did 
not agree to compensate for attendance. 
This is a courtesy notification - a matter of 
respect. Recommend that in the notice of 
the meetings, specify who is expected to 
attend / meeting is being held but 
attendance is limited to X group. 

8 Access To University 
Facilities and 
Resources

Reduced number of printed copies provided to the union

12 Grievance And 
Arbitration Procedure

Change to Section 12.2 to expand the definition of a grievance to 
include "any allegation that there has been a violation, 
misinterpretation or misapplication of any formal Memorandum 
of Agreement (MOA) executed between the parties with regard 
to an agreed upon interpretation or modification of this 
Agreement, or with regard to a settlement of a grievance 
affecting a particular faculty member or members. It does not 
include separation or severance agreements between the 
University and any particular faculty member who is no longer 
employed by the University as a bargaining unit member."  

NO other changes. 



PTUA Contract 2015
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Article Titles Overview Notes

13 Discipline And 
Sanctions

Change to Section 13.2 regarding scope of what is considered 
"discipline." Still doesn't include oral counselings and reprimands, 
performance evaluations or performance reviews BUT "While 
individual instances of oral counseling or oral reprimands shall not be 
construed as falling under discipline as defined by this Article, any 
faculty member may discuss such actions with the dean if he or she 
believes them to be excessive." **Modified 13.5 to include 
investigations by the administration and/or AAEO (meaning that if a 
faculty member or the union has indicated in writing that the faculty 
member is being represented by the union in the process, all 
communications to the faculty member shall be copied to the Union). 
**Modified 13.6 to include affirmative obligation on the part of 
management to inform potential witnesses that he or she has the 
right to consult with the union prior to any investigatory interview. If 
the faculty member reasonably believes that such interview may 
result in discipline for him or her, the faculty member may designate 
the union as his/her representative and arrange to have the union 
present at the investigatory interview.  

Had to renumber the sections (there were 
two section 8s)

14 Appointments and 
Assignments

Multiple proposals and counter proposals on this article. Significant 
changes to lecturer appointments beginning with the 2016-2017 AY. 
**Course cancellations - increasing from 5% to 20% **Research 
faculty bridge funding - authorizations are pushed down from the 
Provost's office to the Deans.   

See detailed information about 
appointments on separate sheet.

15 Evaluations Eliminates the language about Lecturers exclusive to CE. Lecturers 
must notify the department chair of his/her Home Department that 
they wish to be reviewed for promotion. After dossier is submitted, 
timing reverts to the department-established procedures except 
that the review is supposed to take place be completed within that 
semester (except for Summers). Regarding promotions from Lecturer 
II to III, added language to stipulate that "The dean will consider the 
chair’s recommendation and may decide, in his/her discretion, to 
waive preparation of the dossier and/or the second review process 
and grant the promotion to be effective in the next semester or 
summer when there is an active assignment." 

16 Workload New language: Section 16.12: "Unit members may attend new 
faculty orientation customarily held at the start of the Fall semester. 
Either separately or as part of the new faculty orientation, the 
University will conduct an annual orientation for part-time faculty and 
will provide the union a half hour presentation during the meeting. 
Part-time faculty participation shall be voluntary." Section 16.13: 
"Effective with courses offered for the Summer 2015, and in order to 
allow students to make more informed choices on course selection, 
all faculty members are expected to develop and post Expanded 
Section Descriptions for courses that they will be teaching. Such 
ESDs may provide a more in depth description of courses than that 
listed in the University Catalog. They should be available no less than 
two weeks prior to the start of the advising period." Section 16.14: 
Effective with courses that will be offered in the Summer 2015, and in 
order to allow students to make more informed choices on courses 
before the Add-Drop period, all faculty members will be required to 
make syllabi available to students for courses no later than the first 
day of classes."

18 Compensation Increases and eligbility for increases over three year period: 
3.25%/3%/2.5%. For 9, 10, and 12 mo appts at less than .75 FTE, 
the Faculty Member has to have been in the unit as of Feb 1 of the 
preceding academic year. Section 18.4: The section on 
compensation for supervising independent studies, unit members 
shall receive 15% of the PCR, up to a maximum of what the 
faculty member would be paid if teaching a standard 4 credit 
course. 

19 Professional 
Development Funds

Reduces the total number of credits needed to be eligible for prof 
development funds from 20 to 18 (section 19.1)
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Article Titles Overview Notes

20 Benefits  Changed significantly. Eligibility for health care benefits is based on 
the Affordable Care Act.Have to have worked an average of 30 hours 
or more per week (summers and/or semesters that were not worked 
are not included in the calculation). Using "safe-harbor" method but 
the agreed upon ratio is 3.33 hours/week for every credit taught, plus 
1 additional hour per week for department or other University 
business. The look-back period is from 10/15/14 - 10/15/15. Giving 
full credit for both Fall semesters. Note: If someone doesn't work for 
26 consecutive weeks, they may be treated as a new employee upon 
resumption of services (and would be ineligible for benefits). There is 
a "grandparent" clause for those faculty members who are currently 
receiving medical and dental insurance benefits. The section on 
Tuition Remission is also changing: Lecturers- "Once eligible, a 
Lecturer I, II or III may receive three (3) credits of tuition remission for 
each three (3) credit course he or she has taught in any complete 
September-August period at the University, up to six (6) credits 
maximum per September-August. Tuition remission waivers must be 
utilized no later than twelve (12) months after being earned and may 
be applied to summer sessions." Non-lecturers - "Once eligible and 
when actively employed, the clinical, research, or library unit member 
on annual contracts of 0.5 FTE or greater may receive tuition 
remission of six (6) credit hours per September-August period. 
Tuition remission waivers must be utilized no later than twelve (12) 
months after being earned and may be applied to summer sessions."

Benefit Ops is looking into posting 
examples of who is and who is not eligible 
on their website. 

22 Intellectual Property 
Policy

Updated date of the policy (which was revised).

Side Letter Faculty Phased Retirement Plan or Voluntary Separation 
Agreement shall remain in the FT unit until he or she is fully retired. 

Article Titles Status Comments
2 Definitions Status Quo
4 Board Rights And 

Responsibilities
Status Quo

5 Anti-Discrimination Status Quo
9 Right To Information Status Quo
10 Professional Resources 

And Support
Status Quo

11 Support For Union 
Business

Status Quo

17 Personnel Files Status Quo
21 Safety and Health Status Quo
23 External Employment Status Quo
24 No Strike Status Quo
25 Effect Of Agreement Status Quo
26 Separability Status Quo



Article Titles Overview Notes
1 Recognition

3 Union Security 

6 Academic Freedom And 
Responsibility

7 Faculty Governance

8 Access To University 
Facilities and Resources

12 Grievance And Arbitration 
Procedure

13 Discipline And Sanctions

14 Appointments and 
Assignments

15 Evaluations

16 Workload

18 Compensation

19 Professional Development 
Funds

20 Benefits  

22 Intellectual Property Policy

Side Letter



Article Titles Status
2 Definitions Status Quo
4 Board Rights And 

Responsibilities
Status Quo

5 Anti-Discrimination Status Quo
9 Right To Information Status Quo
10 Professional Resources And 

Support
Status Quo

11 Support For Union Business Status Quo

17 Personnel Files Status Quo
21 Safety and Health Status Quo
23 External Employment Status Quo
24 No Strike Status Quo
25 Effect Of Agreement Status Quo
26 Separability Status Quo
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CONTACTS/RESOURCES 
 

Faculty and Department Chair Resources - http://www.uvm.edu/~facrsrcs/  
 
Public Records Requests 

Contact UVM Public Records Officer, Gary Derr 
 

FERPA Laws 
Contact Registrar, Keith Williams 

 
Americans with Disabilities Act Accommodations 

For employees: Contact ADA Coordinator Courtney Cioffredi, 656-0945 
For students: Contact ACCESS Office 

 
Harassment / Discrimination 

Contact Affirmative Action/Equal Opportunity Office, 656-0229 
If suspected assault or stalking, contact UVM Police / UVM Legal Counsel 

 
Field Trips and Other Off-Campus Programming  

Contact Office of Risk Management 
 

Immigration Issues 
Contact Office of International Education, Director Kim Howard 

 
Grievances and other CBA Issues 

Contact Servicing Labor and Employee Relations Professional: 
http://www.uvm.edu/hrs/?Page=managers/consultingoverview.html  

 
Recruitment and Hiring Practices 

Consult UVM Recruitment Procedures and your Dean's Office 
http://www.uvm.edu/~facrsrcs/?Page=Recruitment_Hiring.html&SM=submenu3.html  

 
Copyright / Fair Use Laws  

Contact Bailey/Howe Library 
 

Business Conduct, Contracts, Ethics 
Contact UVM General Counsel  
For student issues (e.g., plagiarism), contact Center for Student Ethics/Standards 

 
Regulatory Agency Investigations, Threats of Legal Action, Subpoenas, etc. 

Contact UVM General Counsel 
 

Students-at-Risk 
Contact Dean of Students Office (University Relations & Campus Life) 

 
Any suspected criminal activity or threatening/dangerous situation  

Contact UVM Police  

http://www.uvm.edu/%7Efacrsrcs/
http://www.uvm.edu/hrs/?Page=managers/consultingoverview.html
http://www.uvm.edu/%7Efacrsrcs/?Page=Recruitment_Hiring.html&SM=submenu3.html




Affirmative Action/Equal Employment Opportunity 
LIily ledbefler Fair ,qy·Act of 200t R�gulc111or .: Clccrronic f ;ncJ r,amf �rs 

Occupational Safety and Health Act of 1970 (OSHA) 

j 
Tuition Payment Credit Repotlinti Requirell'lelllJ 

..,Title IV of the Higher Education Act of 1965 
r 

Bankruptcy Abuse Prevention & Consumer Protection Act of 2005 Clery Act Unrelated Business Income Tax 

The family ond Mf!1;1ical leave Act of 1993 O

ct 

Byrd Amendment(Lobbying) Higher Education Opportunity Act NCAA HIPAA 
Equal Employment of Veterans Equal Pay Act of 1963 Title VI of the Civil Rights Act of 1964 FERPA

Equity In Athlellcs Disclosure Act Digital Millennium Copyright Act (DMCA) frodiflg with the En11nw A�I 
fair Credit Reporting Act (FCRA) • • 

copy,ight Act Campus Sex Crimes Prevention Act 
Export Controls Federal Unemployment Tax Act Copeland Anti-Kickback Act 

Emergency Planning and Community Right to Know Act (EPCRA) Copyright Term Extension Act Soctal Security Act 
Affordable ca,e Act .._,: .,, i 1r 1;; t'"> 1 r �11 J • _., In l II 

Technology Educallon and Copyrighl Harmonizalion Act (TEACH ACT) of 2002 State Authorization Act Clayton Antitrust Ad of 1914 
Immigration and Nationality Act Sherman Antitrust Act of 1890 Uniform Guidance E-Verily 

G.1. c in oP1whon o, -Discrim1na1:oc ,ct o, 2008 federal Insurance Contributions Acl (flCAJ Truth in lending Act 

Am1!1'lcans wll II Small Webcasters Settlement Act ol 2002 Age Discrimination Act of 1975 

Sarbanes Oxley Act of 2002 (SOX) Anti-Kickback Act of 1986 

Section 504 of The Rehabilitation Act of 1973 



• little c and IG C compliance
both im aet how we do our jobs.

• Submitting research data

• Disclosing conflicts of interest/commitment

• Mandling hazardous materials

Securing controlled substances

• Following lab safety procedures

• Processing student financial aid

• f!roteeting eivil rights

• Compliance Burden &. Cost of
Com lianee

egulations, Enforcement and 
undieg 
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Resources and Best Practices for Faculty Recruitment 

1. Please review Guidelines for Recruitment of Faculty 

http://www.uvm.edu/~facrsrcs/?Page=TT_faculty_recruitment.html&SM=submenu3.html 

 

2. Sources of Demographic Information 
• National Science Foundation 

o http://www.nsf.gov/statistics/srvydoctorates/ 
• Association of American Universities Data Exchange 

o http://aaude.org/ 
• Department of Education, Institute of Education Sciences (IES) 

o https://nces.ed.gov/programs/digest/2015menu_tables.asp 
• Discipline-specific, professional organization databases 
 

3. Discussion with department/unit members 
a. Review the importance of diversity and inclusiveness in your strategic plan  
b. Diversity Recruitment Plan – how it differs from previous plans, or how is it 

expected to yield different results. What modifications have you made since the 
last search? 

c. Accountability and responsibility – what system of checks and balances do we 
have in place? 

d. What steps have you taken to develop your own awareness, knowledge, skills 
and competencies around diversity and inclusion?  

e. Review (and revise) the outlets for advertising your positions  
f. Model success stories 
g. Incentivize the process 
h. Always be in Search mode 

 
4. Promote the value of a diverse workforce.  

a. Notice of NIH Interest in Diversity 
http://grants.nih.gov/grants/guide/notice-files/NOT-OD-15-053.html 

b. Groups of diverse problem solvers can outperform groups of high-ability problem 
solvers 

http://www.pnas.org/content/101/46/16385.full 
c. NIH addresses the science of diversity 

http://www.pnas.org/content/112/40/12240.full.pdf 
d. Scientific diversity interventions 

http://classic.sciencemag.org/content/343/6171/615.long 
 

http://aaude.org/
https://nces.ed.gov/programs/digest/2015menu_tables.asp
http://grants.nih.gov/grants/guide/notice-files/NOT-OD-15-053.html


Required language 

A Diversity statement sample. The University is especially interested in candidates who can contribute to 
the diversity and excellence of the academic community through their research, teaching, and/or service. 
Applicants are requested to include in their cover letter information about how they will further this goal. 
The University of Vermont is an Equal Opportunity and Affirmative Action Employer. 

An AAEO statement sample. The University of Vermont is an Equal Opportunity/Affirmative Action 
Employer. Applications from women, veterans and individuals with disabilities, and people from diverse 
racial, ethnic, and cultural backgrounds are encouraged. 

Optional /recommended description of UVM and community 

Burlington, Vermont is located in the beautiful Lake Champlain region, surrounded by the Green and 
Adirondack Mountains. It is a great place for families, with excellent public schools and year-round 
recreational opportunities. It is home to the University of Vermont and three independent colleges that 
provide an academically stimulating and culturally rich environment. Montreal, Canada and Boston are 
within easy driving distances. 

Burlington is a New England university city situated on the shores of beautiful Lake Champlain to the 

west, and bordered by the Green Mountains to the east, both of which offer easy access to year round 
outdoor recreational activities/sports. Burlington is within driving distance to major US and Canadian cities 
and was recently voted one of the most desirable cities in the USA in which to raise children. 

Burlington is a vibrant community located on the shores of Lake Champlain, between the Adirondack and 

Green Mountains. With year-round recreational opportunities, safe communities and excellent schools, 

this progressive community has been frequently cited as one of the most livable cities in the U.S. 

Vermont is a beautiful, safe, and active place to live. Burlington, Vermont, has continually been voted one 
of the nicest cities in which to live as well as one of America's most "fit" cities due to the four seasons of 

outdoor activities. Burlington is located on Lake Champlain, 45minutes from world-class skiing, 1.5 hours 

by car from Montreal, and has an international airport with direct flights to many major cities. 

Burlington, Vermont, provides an outstanding four-season family atmosphere. Children's Health 
Magazine recently ranked Burlington as the number one place in the United States to raise a family. 

From Lake Champlain Regional Chamber of Commerce: 

As the largest city, Burlington is known as Vermont's Queen City, and is a vibrant "college 
town" that tech and creative businesses naturally migrate toward. Burlington has the dual 
pleasures of having the sophistication of world-class dining, shopping, and entertainment 
while also being nestled between an outdoors enthusiast's haven, Lake Champlain and the 
Green Mountains. 

With the beautiful and outdoors-action-packed backdrop of the Green Mountains and Lake 
Champlain, Vermont tops many "Bests" lists and is frequently recognized for its livability 
and overall quality of life. The state's relatively small population and land area make for 



easy community immersion as well as a postcard-worthy commute. Small town friendliness 

is met with a bustling college city vibe complete with a thriving arts and culture scene. Plus, 
there are plenty of opportunities to find an even more peaceful pace in the surrounding 

forests, farm valleys, mountain towns and lakeside villages. 

City of Burlington web site: 

Vermont's population is becoming more diverse and reflective of a global citizenry. One in four people moving 

to Burlington is a person of color. The City of Burlington strives to be a vibrant, diverse, and livable community 

that fosters innovation, enriches the lives of all its residents, and embraces intentional community 

engagement. 

UVM web site: 

Located in Burlington, Vermont (America's #I College Town -- Travel+ Leisure), UVM's 

setting on the shores of Lake Champlain, between the Adirondack and the Green 
mountain ranges, gives a mountaintop perspective of all that's possible -- and offers the 

tools you will need to get there. 

UVMFacts 

Why Diversity: Establishing a diverse and inclusive culture is a priority at the University 
of Vermont. In/act, UVM holds that diversity and academic excellence are inseparable. Read 
UVM's Why Diversity Statement and Our Common Ground values. Additional diversity 
resources can be accessed through the Center for Cultural Pluralism. 



New Chairs and Associate Deans Training Workshop 

August 25, 2016 

Tale of recruiting departments 

What would you do? 

Department (# applicants) National 

A (140) 

B (69) 

C (100+) 

D (61) 

E (186) 

F (40) 

G (104) 

H (72) 

I (55) 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

Female 

H/L + B/AA 

demographics 

20% 

8% 

20% 

8% 

43% 

10% 

69% 

20% 

32% 

7% 

44% 

7% 

42-60%

14%

69% 

20% 

32% 

7% 

*applicants who did not disclose are excluded

Applicant 

pool* 

4% 

"unknown" 

8% 

0% 

? 

0% 

72% 

0% 

23% 

0.8% 

40% 

13% 

56% 

4% 

42% 

8% 

31% 

2% 

Campus 

Interview 

pool 

0% 

0% 

0% 

0% 

25% 

0% 

100% 

0% 

50% 

0% 

50% 

0% 

75% 

0% 

50% 

75% 

50% 

0% 



The Six Leadership Styles (Golen1an) 
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What is Transformational Leadership? 

Leadership expert Jc:imes McGregor Burns introduced the concept of transformatiomil leadership in l1is 1978 
book. "Lec:id:::rship." He defined transforn1otionol leadersl1ip as o process wt1ere "leaders and tt1eir followers 
ruise one an6tl1er to higt1er levels of morality and motivation." 

Bernarcf M. Bc1ss lcJter clevelopecf the concept of tr.:insformJtional leadership further. According llis 1985 l)ool<, 
"Lendership anci Periormance Beyond Expectations." tt1is kind of letider: 

0 Is ti moclel o( imegrity ancl fnirness. 

o Sets clear �Jools.

• Has higt1 expectotions.

• Encourages mt1ers.

• Provides support ancf recognition.

• Stirs the emotions of people.

• Gets people to look beyoncf their self-interest.

• Inspires people to reach for tt1e improbnble.



Chair and Associate Dean Workshop 
8/25/2016 

In thinking about your department's needs and opportunities, write down up to 3 areas 
where you most hope to make a positive impact in your new leadership role . 

• 

• 

• 

Now write down up to 3 aspects of your new role that you think will be particularly 
challenging . 

• 

• 

• 

Finally, choose any 1 of the points you raise above and write down some points to discuss 
as a group: why a priority, what leadership style would you employ and why, what 
assistance I may need. 
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