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Agenda E_/J;

e 8:30 - 8:50 AM Welcome, Gratitude and Announcements
e 8:50-9:25 AM Support for Chairs and Associate Deans

e 9:25-9:30 AM Five Minute Stretch

e 9:30-10:10 AM Faculty Evaluations and RPT

* 10:10-10:20 AM Break

e 10:20- 11: 00 AM Faculty Workloads

e 11:00- 11:30 AM Conversation with Provost Prelock



Announcements _t

* Return to campus website: Ongoing resource for information related to the spring 2021 semester and all COVID-19 updates
https://www.uvm.edu/returntocampus

* Resumption of In-person Operations Plans: Updated plans for academic and administrative operations are due before 2/1
* On campus Covid-19 free testing continues

https://www.uvm.edu/returntocampus/covid-19-information-and-service-center

* Covid-19 health and safety refresher training: Recommended for all faculty and staff
https://idp.uvm.edu/idp/profile/SAML2/POST/SSO?execution=e2s1
* Modality change request process: Requires chair approval

https://www.uvm.edu/sites/default/files/UVM-Faculty-
Affairs/Vigoreaux.Modality.Change.Form_.Memo_.Spring_2021.11.24.20.pdfVP EM

e Campus visitors: Temporary suspension continues; pre-approval required for exceptions

https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/Academic Visitor Exception Agreement Form Rev Jan21.pdf

* Travel policy: addendum to guidelines for allowable domestic and international travel
https://www.uvm.edu/sites/default/files/UVM-Policies/policies/travel_addendum.pdf
* Export controls: Procedures to be implemented, check website for updates
https://www.uvm.edu/ovpr/research-integrity-export-control-regulations



https://www.uvm.edu/returntocampus
https://www.uvm.edu/returntocampus/covid-19-information-and-service-center
https://idp.uvm.edu/idp/profile/SAML2/POST/SSO?execution=e2s1
https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/Academic_Visitor_Exception_Agreement_Form_Rev_Jan21.pdf
https://www.uvm.edu/ovpr/research-integrity-export-control-regulations

Faculty Awards

https://www.uvm.edu/provost/faculty-recognition

January 31 University Scholars Program

February 1 Annual Community-Engaged Learning Faculty Awards
February 10 Outstanding Part-time Faculty Teaching Award
February 14 Outstanding Faculty Advisor Award

March 1 University Distinguished Professor

https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/Faculty_Awards_- Calendar_of Due_ Dates-Apr20.pdf



Actions in Support of UVM Faculty «

e Automatic probationary period extension

e Language for external evaluators

e Suspension of quantitative data from student course evaluations
e Workload adjustments

* Relaxed guidelines for PDF expenditures

e Technology and pedagogy support for course modalities
e Classroom Producers

Modality Change Request Process

NCFDD Institutional membership

* Provost’s Weekly Digest

Provost’s Monthly Teams Live
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How can we support you? 05

 What guidance and support from the Office of the Provost would
have been helpful in my role as chair, as associate dean?

 What difference would it have made — for my unit, for my leadership
development?

 What challenge do | anticipate that | am not prepared for?

 How can the Office of the Provost best support me and my unit in
2021 and beyond? How can we better support each other?



Faculty Annual Evaluations and RPT

Guidance for Supporting Long-Term Recovery

e How Covid-19 (and other events in 2020) has affected the discipline
generally?

e Build (on the) awareness and mutual trust among colleagues on these
issues

e Develop shared context for faculty evaluations

e Recognize, acknowledge, communicate differential impact on the
faculty



Faculty Workloads

Addressing inequities

Research on faculty workloads has consistently found gendered and
racialized inequities in distribution of faculty labor:

0 Women spend more time in teaching and service, and less time on research,
than men

0 Women are asked more often to engage in less promotable or career-
advancing tasks.

O Faculty from historically minoritized racial groups spend more time on
mentoring and diversity-related work than faculty who are white.



Imagine you are a department head who has just found out that you need to identify a new chair of
undergraduate studies.

The position needs to be filled immediately. You walk down the hallway of your department, and you see the
office doors of six faculty members.

The doors of the first three offices are open. These offices belong to the following faculty members with the
associated characteristics:

e Dan is an associate professor who does good research but tends to say “no” to protect his time for research
when he is asked to take on additional teaching or service tasks.

e Amanda is a full professor who has a strong research agenda. She is known as an abrasive teacher and
committee member but is also detailed and good at getting things done.

e Elizabeth is an associate professor with strong research who everyone likes. She will likely say yes and
complete the work well.

The other three doors, which belong to faculty members Marian, Damian, and Josh, are closed. You do not
know if these faculty members are in their offices or not.

As a department head, who of these six faculty members would you ask to be the new chair of US?




Faculty Workloads and Rewards Project

Conditions that support equitable workloads

* Transparency: Departments have widely visible information about faculty work activities available
for department members to see.

e Clarity: Departments have clearly identified and well-understood benchmarks for faculty work
activities.

e Credit: Departments recognize and reward faculty members who are expending more effort in
certain areas.

 Norms: Departments have a commitment to ensuring faculty workload is fair and have put systems
in place that reinforce these norms.

e Context: Departments acknowledge that different faculty members have different strengths,
interests, and demands that shape their workloads and offer workload flexibility to recognize this
context.

e Accountability: Departments have mechanisms in place to ensure that faculty members fulfill their
work obligations and receive credit for their labor.



THANK YOU!
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