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Agenda

 Introduction

 OIR & Catamount Data

 New Dashboards
 Adjusted Cohorts Outcomes
 Student Curriculum Matrix
 Instructor Interdisciplinary Matrix

 Reminders & Questions



Office of Institutional Research

• Responsible for UVM’s official institutional data and statistics 
regarding students, faculty, and staff

• Provide data and analysis to departments, colleges, 
administration, committees and more

• Our goal is to provide you with the data and analysis you need in 
order to make data-informed decisions



OIR & Catamount Data

 Website: 
https://www.uvm.edu/oir

 Catamount Data: making data 
easily available (public and 
restricted data)

 Submit a Data Request! 
https://www.uvm.edu/oir/data
-requests

https://www.uvm.edu/oir
https://www.uvm.edu/oir/data-requests


Catamount Data

 Central repository for OIR’s data

 Publicly-available information includes:
 Student enrollment (by college, 

race/ethnicity, etc.)
 Student persistence
 Degrees awarded by program
 Faculty & staff headcounts



Catamount Data

 Restricted-access information includes:
 Campus Climate Survey results
 Student enrollment by program
 Student flow between programs
 Average class size by course subject

 And more!



Adjusted Cohorts Outcomes

Catamount Data –
Retention/Graduation –
Retention/Graduation Planning

http://go.uvm.edu/ruz8i

http://go.uvm.edu/ruz8i


Adjusted Cohorts Notes
• The adjusted cohort size is calculated using this formula:

Adjusted Cohort Size = Original Cohort Size – Students who leave + Students who join

• Retention and graduation rates are higher for the adjusted cohort 
(once students stay into their junior year, they will most likely stay for their senior year)

• Students who stay into their junior and senior years will take more classes within their program



Data Hunt: Adjusted Cohorts Outcomes
Use the adjusted cohort dashboard to answer these questions:

Choose a cohort or group of cohorts within your program/department/college: 

1. How many students are in the original cohort for your program/department/college? How many students 
are in the adjusted cohort? 

2. What is the 3rd to 4th year retention rate for your program/department/college? What percentage of 
students returned to the same program/department/college during their senior year? What percentage 
graduated by their 4th year?

3. What is the 4 year graduation rate for the adjusted cohort for your program/department/college? 6 year 
graduation rate?



Student Curriculum Matrix

Catamount Data – University & 
Department Planning – Student Credit 
Hours & Matrix Dashboards

http://go.uvm.edu/zagdy

http://go.uvm.edu/zagdy


Data Hunt: Student Curriculum Matrix
Use the student curriculum matrix dashboard to answer these questions:

1. For course subjects/disciplines taught in your program/department, what percent of SCH were earned by 
students within your college? 

a) What are the percentages if you look only at first-year/sophomores and juniors/seniors?

2. For students in majors in your program/department, in which college other than your own do students 
earn the most SCH? Which departments within those colleges earn the most SCH?



Instructor Interdisciplinary Matrix

Catamount Data – University & 
Department Planning – Student Credit 
Hours & Matrix Dashboards

http://go.uvm.edu/h5ysp

http://go.uvm.edu/h5ysp


Data Hunt: Instructor Interdisciplinary Matrix
Use the instructor interdisciplinary matrix dashboard to answer these questions:

1. For course subjects/disciplines taught in your program/department, what percent of SCH were taught by 
instructors in your college? 

2. For instructors in your program/department, in which college other than your own do they teach courses? 
Which departments other than your own earn the most SCH?

3. For course subjects/disciplines taught in your program/department, how many SCH are earned in courses 
taught by tenured/tenure-track instructors? How many SCH are earned in lower-level undergraduate 
courses (000-level & 100-level) are taught by tenured/tenure-track instructors? What about upper-level 
undergraduate courses?



Reminders & Questions

 OIR website: https://www.uvm.edu/oir
 Catamount Data Center: https://www.uvm.edu/oir/catamount-data
 OIR Data Request Form: https://www.uvm.edu/oir/data-requests
 Contact us: 

Larry.Granillo@uvm.edu
802-656-1168
Jimmy.Huynh@uvm.edu
802-656-1166

https://www.uvm.edu/oir
https://www.uvm.edu/oir/catamount-data
https://www.uvm.edu/oir/data-requests
mailto:Larry.Granillo@uvm.edu
mailto:Jimmy.Huynh@uvm.edu


Appendix



Adjusted Cohorts: Methodology and Terminology
Variable Name Description

Original Cohort Size The number of students who enrolled within a unit/department/program during their first fall

Left Major by Third Year The number of students who left that unit/department/program by their third fall. This includes students who left UVM completely.

Joined Major by Third Year The number of students who joined and were enrolled in that unit/department/program in their third fall

Adjusted Cohort Size The number of students who enrolled within a unit/department/program during their third fall
(Adjusted Cohort Size = Original Cohort Size – Left Major + Joined Major)

Overall 3rd to 4th Year
Retention Rate

The retention rate of students in the ADJUSTED Cohort from their Junior Year to their Senior Year to UVM. 
Note, because this retention rate examines students who stay into their Junior Year, the rates in this analysis will be much higher than the traditional 
numbers

% Returning to Same 
Program

The retention rate of students in the ADJUSTED Cohort from their Junior Year to their Senior Year in the same program

% Returning to Same Unit The retention rate of students in the ADJUSTED Cohort from their Junior Year to their Senior Year in the same unit, but not the same program

% Returning to Diff Unit The retention rate of students in the ADJUSTED Cohort from their Junior Year to their Senior Year in a different unit

% Graduated by 4th Year The graduation rate of students in the ADJUSTED Cohort from their Junior Year to their Senior Year. While this rate lowers the retention rate, they are still 
positive outcomes for the student and program.

% Studying Abroad in 4th Year The study abroad rate of students in the ADJUSTED Cohort from their Junior Year to their Senior Year. While this rate lowers the retention rate, they are 
still positive outcomes for the student and program.

Overall 4-Year / 6-Year 
Graduation Rate

The graduation rates of students in the ADJUSTED Cohort



Adjusted Cohorts: Interpreting the Data

Number of students who leave major by junior year

Number of 
students who join 
major by junior 
year

Things to consider:
• Why do students leave this major?
• What needs to change in the curriculum to 

retain/recruit students?
• How many students are we comfortable 

losing per year? 
• Which majors are students transferring 

to? 
(Use Student Flow Dashboard)

Things to consider:
• What attracts students to this major?
• How can we better allocate resources 

to support this influx of students?
• Which majors are students 

transferring from? 
(Use Student Flow Dashboard)

More people who join major than leave

More people who leave major than join



Adjusted Cohorts: Interpreting the Data
A program’s 3rd to 4th year retention rate is broken out into three parts:

Students who are retained at UVM but leave 
the college

Students who are retained at UVM and stay 
at the same college, but leave the program

Students who are retained at UVM and stay 
at the same program

Overall 3rd to 4th

year retention rate

Things to consider:
• What programs do these students transfer to in their fourth year?  (Student Flow)
• Why are these students transferring between programs/colleges?
• How can we do better with our curriculum/advising/co-curricular engagement to retain students in our programs 

from their third to fourth year?



OIR Data Hunt: Adjusted Cohorts & Matrix Dashboards 

Adjusted Cohort Dashboards 
Question 1: How many students are in the original cohort for your program/department/college? How many students are in the adjusted 
cohort?  

Program / Department / College Cohort Term Original Cohort Size Adjusted Cohort Size 
    
    
    
    

 
Question 2: What is the 3rd to 4th year retention rate for your program/department/college? What percentage of students returned to the same 
program/department/college during their senior year? What percentage graduated by their 4th year? 

Program / Department / College Cohort Term 3rd to 4th year 
retention rate 

% Returning to 
Same Program 

% Returning to 
Same Unit 

% Returning to 
Different Unit 

% Graduated by 4th 
year 

       
       
       
       

 
Question 3: What is the 4 year graduation rate for the adjusted cohort for your program/department/college? 6 year graduation rate? 

Program / Department / College Cohort Term 4-yr Graduation Rate 6-yr Graduation Rate 
    
    
    
    

  



OIR Data Hunt: Adjusted Cohorts & Matrix Dashboards 
Student Curriculum Matrix Dashboard 
Question 1: For course subjects/disciplines taught in your program/department, what percent of SCH were earned by students within your 
college?  

Course Subject/Discipline Year Total SCH earned Percent Earned Within 
College 

Percent Earned Out of 
College 

     
     
     
     
     

 

Question 1a: What are the percentages if you look only at first-year/sophomores and juniors/seniors? 

Course Subject/Discipline Year Total SCH earned by 
First-Years & Soph. 

Percent Earned 
Within College by 
First-Years & Soph. 

Total SCH earned 
by Juniors & 
Seniors 

Percent Earned 
Within College 
by Juniors & 
Seniors 

      
      
      
      
      

 

  



OIR Data Hunt: Adjusted Cohorts & Matrix Dashboards 
Question 2: For students in majors in your program/department, in which college other than your own do students earn the most SCH? Which 
departments within those colleges earn the most SCH? 

Student Major/Program/Department Year Course Colleges 
Earning SCH  

SCH Totals in Other 
Colleges  

Top Departments in Other 
Colleges 

     
     
     
     
     

 

  



OIR Data Hunt: Adjusted Cohorts & Matrix Dashboards 
Instructor Interdisciplinary Matrix Dashboard 
Question 1: For course subjects/disciplines taught in your program/department, what percent of SCH were taught by instructors in your college? 

Course Subject/Discipline Year Total SCH earned Percent Earned Within 
College 

Percent Earned Out of 
College 

     
     
     
     
     

 

Question 2: For instructors in your program/department, in which college other than your own do they teach courses? Which departments other 
than your own earn the most SCH? 

 

Instructor Program/Department Year Course Colleges 
Earning SCH  

SCH Totals in Other 
Colleges  

Top Departments in Other 
Colleges 

     
     
     
     
     

 

  



OIR Data Hunt: Adjusted Cohorts & Matrix Dashboards 
Question 3: For course subjects/disciplines taught in your program/department, how many SCH are earned in courses taught by tenured/tenure-
track instructors? How many SCH are earned in lower-level undergraduate courses (000-level & 100-level) are taught by tenured/tenure-track 
instructors? What about upper-level undergraduate courses? 

Course Subject/Discipline Year Course Level (All, Lower 
Level, Upper Level, etc.)  

Instructor Track  Total SCH 
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