
Cost of Growing Hops in the Northeast
Introduction: 
As demand grows for hops in the Northeast, many farmers and entrepreneurs are thinking about the possibility of growing 
hops. Since this crop has been absent from the region for over a century, information is not readily available about the 
costs of hop production. This document is intended to help prospective hop growers consider the financial side of hop pro-
duction. It complements an editable spreadsheet that you can use to model your hop farm available on the UVM Extension 
website¹.  The numbers included are based on interviews with Northeast hop growers in 2015. It is important to note that 
while the numbers are based on real businesses, your business may end up looking very different. This could mean that 
certain parts of the business could be more expensive than stated here; it also could mean that you can find cheaper ways 
to do things. All growers in the Northeast are developing their production systems and working on making them more 
efficient, including the growers interviewed in this project.

Context: 
Washington State Extension and Michigan State Extension have created other useful financial examples that can be found 
online². This document is intended to provide a regional version based on New England and New York, and to add detail 
on processing equipment and labor costs. While processing infrastructure carries a high capital cost, it can be spread out 
over the lifetime of the equipment. The highest costs per acre across all growers interviewed were weeding and harvest-
ing labor. From a financial perspective, the biggest improvements can be made from systems that cut labor time and by 
increasing hop yield. Yields in the Pacific Northwest are as much as double the yields in this region for some varieties, so 
we know that it is possible to get more hops per acre. For information on how to achieve better yield, visit our website at 
http://www.uvm.edu/extension/cropsoil/hops.

Growing practices: 
Interest in Vermont has leaned toward organic growing practices, which is reflected in the model. However, informa-
tion is included below on cost of conventional fertilizer and pesticide per acre. Those numbers can be substituted in the 
spreadsheet if you would like to model conventional costs. It is worth noting that interest in organic production practices 
has been mostly driven by growers; the regional hop market does not currently have a strong preference between organic 
certified hops and conventionally grown hops.

Not Covered in budget: 
This model does not include water sourcing. Where will your irrigation water come from? Drip irrigation and infrastruc-
ture for distribution across planted area is included, but will you need to run water to the yard? Are you paying for a well 
or for city water?

The business loan is calculated for a 20-year pay off. If cared for properly, hop plants, trellis and harvest/processing equip-
ment could last for 20 years, but demand for a given hop variety often does not. Driven by demand, it is likely that you 
will want to replant with new hop varieties before the plants actually need replacing. That is why estimated net income is 
not forecasted for the full 20 years of the loan. To change the loan payoff period, go to the “business loan” tab of the Excel 
spreadsheet. Changes to that sheet will be reflected on the main budgets.

¹http://www.uvm.edu/extension/cropsoil/hops 
²https://www.usahops.org/growers/cost-of-production.html

http://www.uvm.edu/extension/cropsoil/hops
http://www.uvm.edu/extension/cropsoil/hops
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