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This session will share some discussions that we have gathered from farmers, extension agents, and community-
based organizations in North Carolina and other states to share insight about how farmers transition quickly from a

conventional business model to innovative strategies to respond to the market vulnerabilities. Labor management,
machinery transitions, resource adjustments, and market issues will be our focus.
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COVID-19 Created a New Normal
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A Snapshot of What Happened During COVID-19
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Coronavirus Forces

Farmers to Destroy
Their Crops
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The Focus of Our Discussion Today

* How farmers change the business models and react to the ‘New Normal’
* Trade offs between hand tools and machinery



Hand Tools versus Machinery

 Scale and configuration of the landscape
* Investment of money and time

* Efficiency of operations

* Maintenance and replacement costs

* Long-term planning

* Returns on investment



Farmers switch to new business models






Farmers transition to Online Platform

Private (consulting service) - fee for buyers and sellers to cover
administrative works, technical support, specific platform

Public (NGOs grant funded) - set up fees, no charge for users

Hybrid (public funded with proprietary features) - set up fees,
maintenance costs, may not charge farmers/sellers
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Platforms and architecture designs
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Pros

+ Know where food comes from

* Promote and branding

* Shorten supply chain

* Manage orders and inventory
 Target tech savvy generations
* Streamline data and analysis
* Diversify market orientation

* Direct buyer-seller interface

pros and cons of using online strategies

Cons

* Find customers

* Keep up with promotion
* Sustain consistent supply
* Maintain detailed records

 Handle technical issues

* Manage time beyond farming

Policy and Support
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Virginia MarketMaker

Launched in 2015
Funded by:

o Virginia Cooperative Extension

o Virginia Dept. of Agriculture and
Consumers Services

o Farm Credit of the Virginias



Linking Technology Innovation to Farming Systems and Market Orientation

Adopting Use-Inspired Approaches to Motivate Engagement

Inspiring New Business Models to Support Food Systems

Expanding Training and Education to Achieve Sustainable Goals



