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Meet our 
contributing 
farmers

•First – look around the screen –
you are part of our panel – this 
is designed to be interactive-
we need you to share your 
input and experiences!



Meet our 
other 
contributing 
farmers

Alex & Emma –Farm 
Employees at VFF

Jeremiah –
Owner Vernon Family Farm

Greg—Owner Spring Ledge Farm



Review of 
Staffing Up

Your Farm Culture as Your Guide

• Whether to hire anyone
• What jobs or roles to hire
• Who fits well in your operation

• What systems you need to guide your 
labor force



Video Link: https://youtu.be/-omTZMtgkro





Epiphany



What Matters to Employees

Organization Communication Clearly Defined Roles Farm Crew 
Composition

Opportunities for 
Growth & 

Development

Workplace Culture Healthy Management Fair Wages & Benefits 



Today’s Session 

The Crossroads 
of Culture & 
Communication

• Understanding What Matters to 
Your Employees
• Building Successful Relationships 

with Farm Workers
• How *YOU* Fit Into the Mix
• Tools for Optimizing Employee 

Performance



What Matters

Paying 
Attention to 

What Matters 
to Employees

Retention Optimized 
Performance



Article

https://www.csacoalit
ion.org/_files/ugd/b4
7209_45feeba8cd4e4
e6289f61cdad4ad36d
8.pdf

https://www.csacoalition.org/_files/ugd/b47209_45feeba8cd4e4e6289f61cdad4ad36d8.pdf
https://www.csacoalition.org/_files/ugd/b47209_45feeba8cd4e4e6289f61cdad4ad36d8.pdf
https://www.csacoalition.org/_files/ugd/b47209_45feeba8cd4e4e6289f61cdad4ad36d8.pdf
https://www.csacoalition.org/_files/ugd/b47209_45feeba8cd4e4e6289f61cdad4ad36d8.pdf
https://www.csacoalition.org/_files/ugd/b47209_45feeba8cd4e4e6289f61cdad4ad36d8.pdf


Workplace 
Culture



Video Link: https://youtu.be/WR20SIh79sI



Workplace Culture
• Intentional
• Communicated
• Co-created with employees

Tools
• Recognition system
• Organization
• Preventative conflict resolution
• Policies to foster respectful 

environment
• Set example – owners & 

managers
• Two-way communication



Organization





YOU OPERATE A GREENHOUSE OPERATION, 
YOUR EMPLOYEES OFTEN WASTE TIME 

LOOKING FOR TOOLS AND SUPPLIES.  THIS 
FRUSTRATES SOME. IT COSTS YOU MONEY 

PAYING THEM TO SEARCH FOR THINGS THEY 
NEED TO DO THEIR JOB. 

IN BREAKOUT ROOM, DISCUSS SOLUTIONS TO THIS 
COMMON CONUNDRUM—TRY AND EACH COME 

UP WITH SOMETHING DIFFERENT

Your Turn



Video Link:  https://youtu.be/_zS-A1GDK1E



Organization
• Systems
• Adaptable
• Expected - paid

Tools
• Employee Manual
• Onboarding process
• SOPs
• Culture/expectations
• Setting example
• Lean Farm concepts
• Employees get their own set of 

tools



Fair Wages & 
Benefits



Meet our 
contributing 
farmers:
Vernon Family 
Farm

Video Link:
https://youtu.be/RiN-aXOjZuU



Meet our 
contributing 
farmers:
Vernon Family 
Farm

Video Link: https://youtu.be/hGL2ZxS7SuI



Fair Wages and Benefits
Employee Cost Estimator

https://www.uvm.edu/aglabor/dashboard/node/add/cost-calculator

https://www.uvm.edu/aglabor/dashboard/node/add/cost-calculator


Fair Wages and Benefits
• Salary

• Farm Commons Podcast 45 – Why 
Some Farms Pay Wages as Salary

• Bonuses
• Raises if meet certain criteria

Tools
• Employee Manual
• Formal policies (equitable)
• Stipends
• Retirement Contribution (tax offset for 

qualified retirement plans instead of 
pre-buys or equipment purchases)

• Setting example
• Lean Farm concepts
• Employees get their own set of tools



Clearly Defined 
Roles



Video Link: https://youtu.be/nKVb1d-tykw



Clearly Defined Rolls



Video Link:
https://youtu.be/rLzb0AHXnko



Clearly Defined Roles & Titles
Didn’t realize how important this was

• Structure
• Boundaries
• Agency
• Autonomy
• Innovation

Tools

• Position descriptions
• Training plan
• Two-way communication 



Growth & 
Development



Video Link: https://youtu.be/oocnZ2z_L48



Video Link: https://youtu.be/DRtGpPKktac



Opportunities for Growth & 
Development

• Can offset desire for higher wages
• Builds skills employees seek
• Can help the farm in the future
• Highly valued by employees 

Tools
• Employee evaluations
• Informal check-ins
• Mentorship
• Professional Development stipend/support
• Training plan



Farm Crew 
Composition



Reflection

Take a moment and think of positive and negative team experiences on farms 

• What was positive ?

• What was negative?

• How could it have been different?  



Farm Crew Composition 

• Proactive conflict resolution
• Sexual harassment training
• Cultural and language barriers

Tools
• Proactive approach to conflict resolution
• Two-way communication
• Intention gathering of employee feedback
• Training plan
• DiSC and other such processes



Communication



Video Link:
https://youtu.be/A6gkKmn3aAg



Spring Ledge 
Newsletter

https://www.springledgefarm.com/so/56OGR6Du7?languageTag=en



Video link: https://youtu.be/m-7wx3X3-Bo



Communication

• Its all communication! (so, we've learned)
• Spoken, written, pictural, actions, training, policies 
• Big picture – how small acts fit into larger pictures
• Short term and long term  
• Respectful
• Multi-modal
• Multi-lingual 
• Multi-cultural 
• Personal Issues

Tools
• Proactive approach to conflict resolution
• Two-way communication
• Intention gathering of employee feedback
• Policy generator handbook (dashboard)
• Employee handbook
• Job descriptions
• Respectful communication
• Informal check-ins
• Tools – white boards, radios, etc



Video Link https://youtu.be/ML8Yk-JVnqE



Healthy 
Management



Healthy Management

• Creates respectful workplace
• Actions and Words – show by doing
• Transparency – having a bad day?
• Intentionality – healthy doesn’t happen by accident often
• Policies

Tools
• Proactive approach to conflict resolution
• Two-way communication
• Intention gathering of employee feedback
• Policy generator handbook (dashboard)
• Work/life balance
• Respectful communication
• Building leadership capacity throughout



Small Group Work
As we discussed at the beginning the 8 factors are spokes 
on the wheel–all are needed. 

In a breakout group discuss:

What are some actionable steps that you can take in the 
next few months to create an environment that optimizes 
employee performance/success. If you have long term 
actions, write these down for next year.



How *You* Fit 
Into the Mix



Video Link: https://youtu.be/YeiNYmeIPms



Video link: https://youtu.be/cOvf2IJzIwk

https://youtu.be/cOvf2IJzIwk


Resources
• https://www.uvm.e

du/aglabor/dashboa
rd/welcome

https://www.uvm.edu/aglabor/dashboard/welcome
https://www.uvm.edu/aglabor/dashboard/welcome
https://www.uvm.edu/aglabor/dashboard/welcome


Resources Farm Commons Website: 
https://farmcommons.org

Farmers who would like to 
become a Producer Member 
can use the coupon code 
UNHCE20 for 20% off for their 
first year. The coupon expires 
on 9/30/2023.

https://youtu.be/YeiNYmeIPms

https://farmcommons.org/


The Farm Labor Dashboard
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