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Today’s Session

• Background 
• Tour of the Dashboard 

Tools
• Resource Library
• Q&A
• Discussion

www.uvm.edu/aglabor/dashboard

http://www.uvm.edu/aglabor/dashboard


Why focus on labor?
Please share in the chat box!

Our team’s assessment:
• Significant expense

• Impacts farm scale and farmer roles, 
satisfaction 

• Scarce labor pool & seasonal nature of the 
work

• Regulatory challenges

• Farmers say they need to boost their labor 
management skills



Background:  

Two multi-state integrated research and 
Extension projects focusing on small & mid-
sized farms.

Research goals: 
Increase understanding of labor decision-
making in the context of management styles, 
demographics, and tradeoffs with 
mechanization and technology;

Extension Goals: 
Develop & share new training and resources to 
help them be more effective labor managers.

Interviews
Focus Groups

Surveys

Data Analysis
Themes

Gaps

Decision Tools
Dissemination

Approach and methods



Partners & Funding
https://www.uvm.edu/aglabor/dashboard/partners



Farmer-Identified Issues in Labor



Map of Farm Labor Themes



Farm Labor Dashboard
Farmer-oriented tools and resources 

• Suite of 4 interactive tools
• Resource library
• More tools and resources 

coming in the next phase 
(through 2022)

• Online – available 24/7

www.uvm.edu/aglabor/dashboard

http://www.uvm.edu/aglabor/dashboard


Content Focus:
Helping farmers:
• Build key skills & knowledge 
• Adopt effective protocols & 

procedures
• Address barriers to 

recruiting and retaining 
good farm labor

www.uvm.edu/aglabor/dashboard

http://www.uvm.edu/aglabor/dashboard


Multiple Uses:
• Farmers – can access the tools and 

resources 24/7
• Educators – can incorporate in 

education/outreach
• farm viability/business 

management
• risk management

• Business advisors - can integrate 
tools and resources into individual 
consultations 

www.uvm.edu/aglabor/dashboard

http://www.uvm.edu/aglabor/dashboard


Dashboard ToolsDashboard Tool 1: Labor Readiness Self Assessment



• Helps people assess their readiness to hire, train, 
manage employees, and manage record keeping, 
tax and insurance aspects of being an employer.

• 21 Questions

• Six critical areas:
• Planning
• Record keeping, taxes & insurance
• Recruiting and hiring
• Training and supervision
• Performance review
• Ending employment

Dashboard ToolsDashboard Tool 1: Labor Readiness Self Assessment



Examples of Questions

Dashboard Tool 1: Labor Readiness Self Assessment



Result: “Self Portrait”

• Farmers get a visual representation 
of their relative strengths as labor 
manager and areas where additional 
knowledge and skill could be helpful. 

& Recommendations 
• Based on their answers, farmers get 

recommendations for resources to 
gain build knowledge to more 
effectively manage labor

Dashboard Tool 1: Labor Readiness Self Assessment



Example

Dashboard Tool 1: Labor Readiness Self Assessment



Dashboard ToolsDashboard Tool 2: Employee Cost Estimator



Dashboard ToolsDashboard Tool 2: Employee Cost Estimator



Dashboard ToolsDashboard Tool 2: Employee Cost Estimator
Calculating the “full cost” of employees

Wages

+ payroll taxes

+ insurance

+ tools & equipment

+ food & housing

+ bonuses/incentives
____________________________
TOTAL COST OF EMPLOYEES



Dashboard Tool 2: Employee Cost Estimator



Dashboard Tool 2: Employee Cost Estimator



Dashboard Tool 2: Employee Cost Estimator



Dashboard Tool 2: Employee Cost Estimator



Dashboard ToolsDashboard Tool 3: Job Description Generator
Six Basic Steps

1. Describe the position’s overall role in the farm business.

2. Summarize the major responsibilities of the position.

3. Select primary tasks. Add as many as you like.

4. List required qualifications, skills and experience.

5. List wages and benefits. Identify who the position will 
report to

6. Download and print



Dashboard ToolsDashboard Tool 3: Job Description Generator
Step #1: 
Describe the 
position’s overall 
role in the farm 
business.



Dashboard ToolsDashboard Tool 3: Job Description Generator
Step #2:
Summarize the 
major 
responsibilities 
of the position.



Dashboard ToolsDashboard Tool 3: Job Description Generator
Step #3: 
Select primary 
tasks. Add as 
many as you like.



Dashboard ToolsDashboard Tool 3: Job Description Generator



Dashboard ToolsDashboard Tool 3: Job Description Generator
Step #4: 
List required 
qualifications, 
skills, experience



Dashboard ToolsDashboard Tool 3: Job Description Generator
Step #5: 
List wages and 
benefits. Identify 
who the position 
will report to



Dashboard ToolsDashboard Tool 3: Job Description Generator
Step #6: Download and print.

The tool does not store work, so to create a new version you would have to start over.



Dashboard ToolsDashboard Tool 4: Policy Manual Generator 
Helps farmers build a policy handbook.

• Provides sample language for typical 
policies for farm businesses and allows 
farm operators to adapt the language to 
their own situation.

• People who use the generator should be 
sure to consult an attorney or the 
Department of Labor for the most up-to-
date laws and best practices.



Dashboard ToolsDashboard Tool 4: Policy Manual Generator 
12 Topic Areas:

1. About your farm business
2. Introduction
3. Work hours and scheduling
4. Getting paid
5. Paid and unpaid leave
6. Facilities
7. Clothing, cell phones & 

cameras
8. Safety & equipment
9. Corrective discipline
10. What’s not allowed
11. Customer Service
12. End of Employment

Each topic area has several items.

”XXXX” or “_____” indicate places where 
farmers will fill in specifics from their farms.



Dashboard ToolsDashboard Tool 4: Policy Manual Generator 
Users need to download and print their work.

The tool does not store work, so to create a new version you would have to start over.



Dashboard ToolsResource Library



Dashboard ToolsResource Library



Fact sheets, video tutorials, templates, tools & more

Resource Library



www.uvm.edu/aglabor/dashboard

Resource Library



Resource Library



Resource Library



Takeaways: Tips to Using the Dashboard Tools
1. Use the instructional information 

provided with each tool.

2. Adapt sample language to your 
situation 

3. Be sure to download your work to 
your own computer where you can 
further edit or print.

4. We are continuing to build the 
resource library. Suggestions for 
farmer-ready resources are 
welcome!

www.uvm.edu/aglabor/dashboard

http://www.uvm.edu/aglabor/dashboard


Next Phase of Our work
• Labor / Mechanization Decisions

• Pairing Farms with Workers Analysis

• Farmer Education: Instructor-led workshops, 
self-study opportunities, & peer learning circles 
planned for late 2021 and early 2022. 

• Dashboard: Continue developing and testing 
research-based tools to guide labor-related 
decisions.



Questions?


