
Team Activity

• Pair off (or group of three) and practice 
using the Fast Feedback Loop with your 
teammates. 

• Remember, feedback is based on work 
performance and is not meant to be a 
personal criticism. 

Consider
• How did you feel giving feedback to your 

peers?

• How can you use this communication 
method in the future to address conflict?

One thing 
you are doing 
well that you 
should keep 

doing

One thing I 
can do to 

support you

One thing 
you can do to 

be more 
effective


