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Topics

3

1. Your strengths and caution areas 

2. Workplace Culture
3. Productive Conflict in the Workplace



i

SC

D

Active

AcceptingQuestioning

Thoughtful



2 behaviors/ 
tendencies you 
want to 
amplify?

What profile 
types do you 
find easiest to 
work with? 
Difficult?
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Workplace Culture
How “we” do things…



Your Farm 
Culture
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Breakout groups…

• Brief intro

• 1-2  behaviors that you’d like to 
encourage in your workplace

• What are the systems/tools you need in 
place to support that

• What systems/practices are getting in 
the way



Worksheet
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What I want to see is… Systems/tools I need to 
support this are…

Behaviors/beliefs/
Practices that might 
get in the way of this 
are…





D i S C
• Preservation of 

dignity
• Autonomy/
Challenge
• Avoiding 

Weakness
• Control
• Authority
• Progress
• Influence

• Stimulation
• Being “in”
• Expression
• To be heard
• Play
• Social contact
• Optimism
• Positivity

• Intimacy
• Nuturance
• To please
• Reassurance
• Harmony
• Familiarity
• Harm avoidance
• Stability

• Predictability
• Blamelessness
• Precision
• Personal space
• Understanding
• Adherence to 

standards
• Competence/
Credibility





Surprises! 
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This might not be as hard 
as you’re thinking…1

2

3

Expect employee pushback

4

5

There is no “right” culture

You likely do have some 
competing systems in place

It’s OK to mess up



Wrap Up
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Questions??1

2

3

Homework for next 
week…worksheet 

Next week: 
Productive Conflict


