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           Using interviews conducted with members of the Keeping Track staff, this paper will briefly present a sketch of the workings of  “Keeping Track.”  This organization is a small Vermont-based non-governmental organization dedicated to promoting wise land usage, monitoring wildlife habitat and health and working to involve the local landowner in the broader spectrum of land issues. 

I Mission

          Keeping Track was founded to:

· Create an organization of non-government dependent scientists who monitor wildlife habitat and travel corridors building a long-term database to provide reliable data for study.  This data will also be an indicator of the health of animals, the viability of populations and the health of the habitat.

· Build community within local towns where property use can be a divisive issue.

· Present owners of property with a picture of their land value in relation to wildlife.

· Show owners the sustainable use aspect of forest areas.

· Provide a database accessible by all who may need to see a reliable description of the wildlife in an area.

· Work with local and regional planning groups on sustaining the character of an area and assisting wildlife management.

· Educate the public through workshops, surveys and training.

II Founder

          Keeping Track was founded by Susan Morse, of Morse and Morse Forestry.  Susan has been active in wildlife issues for many years.  A published author in Smithsonian, Northern Woodlands Magazine and others, Susan has a background stretching from research into primary education.

III Staff 

          The following three individuals make up the core staff at Keeping Track.  These persons are supplemented at sites or activities by volunteers trained at the organization’s headquarters.

· Lars Botozojorns, Executive Director (M.S.): With a background in Planning, Lars brings experience from the Green Mountain Club, the Land Conservancy and the National Park Service.

· Sean Lawson, Program Co-Ordinator (M.S.) Has a background in Forest Ecology and brings experience from the Vermont Park Service

· Monica Mac (M.P.A.) is Office Manager

IV Board of Directors

          The Board of Directors of Keeping Track is composed of two members from either education or environmental education, two from real estate industry, a psychotherapist, an engineer and a member from the business community.

V   Facilities

          Keeping Track is located at Fuller House in Richmond, Vermont.  Some facilities are also maintained at “Wolf’s Run,” the private property owned by Susan Morse.  Further training can be done on site or within any property used for a survey of wildlife present.

VI   Areas of Operation

          Keeping Track is largely based in Vermont.  However, they have, at the request of individuals or communities, branched out into surrounding states and Quebec.  Essentially, they are moving into any area where the residents feel confrontational development is threatening the quality or atmosphere of life.  Keeping Track has been active in Burlington, VT, Brookfield, MA and the Champion Land issue.

VII   Funding

          Keeping Track is a 501C3 organization.  They accept donations from individuals or groups, charge fees for data provided to governments or communities, accept funds from foundation grants and have a marketing operation.  Fees are charged for training or presentations.

VIII    Themes

          Keeping Track is an egocentric organization, which supports sustainable forestry and wildlife issues.  They participate in lobbying, advocacy and educational issues making them more transformational as opposed to adversarial.  Keeping Track is working heavily with youth to teach them the abilities to make informed decisions regarding land usage and wildlife sustainability.  Keeping Track takes no public position on hunting.

IX Tactics

· Supplying data to groups involved with land and wildlife issues.

· Monitoring wildlife.

· Articles and media use (limited).

· Mailings.

· Community Planning

· Training in tracking and sustainable land usage

X    Conclusion

          The author gratefully acknowledges the assistance of the Keeping Track staff.  This organization essentially epitomizes what Frank Bryan calls, “friends and Neighbors Politics” combined with excellent scientific effort.
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