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Guys,  
Your final report was nowhere near as polished and professional as your final presentation.  You have a great project, but it loses credibility if you don’t present it in a professional fashion.  This is full of misspellings and minor grammatical errors, and does not flow as well as it should.  It should also provide more detail so you can convince government officials.  Any errors diminish your credibility, and credibility is required to get people to act on your ideas.  It was an undergraduate effort, when I know you are capable of more.  You really needed to think of this as a professional consultants’ report—your audience is really the ministry, not Jay and me.  This is good enough to get a good grade for the course, but you all seemed so enthusiastic about your project I was hoping you’d spend more time really selling your ideas to the ministry. We need to send this to the ministry, and it would be a lot more effective if you spent ½ hour addressing our comments.
Problems
Ecological- The Intergovernmental Panel on Climate Change most recent report stated that temperatures have risen significantly in the past century due to human activity, specifically the release of global greenhouse gases into the atmosphere.  Furthermore, they stated that small island states like St. Lucia are most vulnerable to climate change.  Some possible effects include the degradation of coral reefs, a decrease in food production, rising sea-levels, an increase in severe weather systems, and a decline in tourism.

 Economic- Energy costs in St. Lucia are high. All of the energy on the island is produced by the LUCELEC energy company. The company holds a government granted monopoly. LUCELEC produces all of their energy from diesel fuel. The combustion of diesel fuel is ecologically damaging because of the high levels of greenhouse gases produced from its combustion. All of the diesel fuel on the island is imported. This produces a high reliance on foreign economies and decreased national sovereignty
. Importing diesel fuel at such a high cost diverts large amounts of governmental and domestic funds that should be invested in St. Lucian community development instead to the production of energy.  
Goal
The long-term goal of our project in St. Lucia is to install a micro-hydro unit at a site of public benefit.  The unit will not only provide ecologically sound renewable energy but will also serve as a working public example of a functional micro-hydro unit.  Our short term goal in St. Lucia was to assess the viability of the project, identify possible sites for the installation of the unit, establish working-relationships with our contacts, and develop plans for future action.
Research and Findings
Actions Taken Prior to St. Lucia- To develop this project we studied the history and culture of St. Lucia and conducted an analysis of its current domestic challenges.  We identified energy production on the island as a point of concern.  We then researched the effects of current energy production and the possibility of renewable energy as an alternative method.  We found that micro-hydro electric is a reliable and inexpensive source of renewable energy and widely applicable in St. Lucia. One of our group members then attended a micro-hydro engineering workshop at the University of Maryland.  Finally, we contacted possible sponsors for our project at UVM as well as St. Lucia.

Actions taken in St. Lucia- Our first priority was to get in touch with our contacts and establish an agenda for our time in St. Lucia. The first step to determine the viability of our project was to meet with the sole energy provider for the island, LUCELEC. We were informed that there are no current policy barriers or restrictions to the completion of our project. We then contacted Cornelius Fevrier who led us to a possible location for the installation of the unit. He brought us to BERU which is a banana plantation that is in need of a micro-hydro unit to power their irrigation pump. Mr. Fevrier worked in the Ministry of Planning and was an excellent and knowledgeable resource. We deemed this site to have the greatest potential for success considering there was a working unit in place until it was stolen. Mr. Fevrier also communicated the interest of the government to have similar micro-hydro electric units installed at each one of the islands watershed catchments and processing facilities. We feel that we successfully built a positive and constructive relationship with the Ministry of Planning through our relationship with Mr. Fevrier and that maintaining this relationship will be instrumental to the success of the project. 
Other activities undergone by our group during our stay on the island included a visit to a solar powered elementary school in Bouton as well as a solar powered public camping facility and activities pavilion. The electrical engineer who maintains the solar systems showed us around the sites and explained their systems to us. He also provided us with diagrams and a load analysis of the electrical systems and the energy use patterns of the sites. Through our meetings with the Ministry of Communications we determined that the success of a public site for the demonstration of renewable micro hydro electric generation would also depend on the proper and successful advertisement, promotion and the public awareness of the site. 
The group was also accompanied by Cornelius Fevrier and his assistant to another possible site for the application of renewable energy in Soufriere. The site showed the possibility of heightened community benefit because the facility was a combined church and an elderly persons’ refuge. We toured the site and then conducted a load analysis of the electrical consumption of the site. This site showed great potential for the installation of wind and solar electric generation systems. The work that was conducted was for the promotion of alternative energy in St. Lucia but was not directly related to micro-hydro electricity.  Finally, we gave a presentation to members of the ministry and the private sector about our plans to promote renewable energies on the island. 
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Conclusion

The current methods of energy production on the island of St. Lucia produce multiple effects that are detrimental to the ecology and people of the island. The implementation of renewable energy in St. Lucia addresses problems that face the sustainability of the island. Adoption of micro hydro electricity production on the island offers a viable method of demand side management of energy consumption as well as the opportunity for the thoughtful management of energy production. Progressive management of the energy production on the island can have the effects of reduced green house gas emissions, the preservation of natural resources, technical knowledge transfer, decreased reliance on foreign economies, increased national sovereignty as well as reduced domestic energy costs. All of these effects serve to stimulate sustainable development on the island of St. Lucia.



Suggestions
In order to increase the chances of success for the project, a larger group with greater emphasis specifically focused on micro-hydro electricity needs to be assembled.  One of the difficulties we encountered while we were in St. Lucia was that often times, we found ourselves being tied to meetings regarding all alternative energy groups.  This included field work that didn’t directly apply to our specific project.  We realized at the end of the trip that it would have been more beneficial towards the realization of our specific goals if we had joined up with the watershed group because they were examining sites that had a great potential for micro-hydro electricity.  With this in mind, in regards to preparing for the trip down to St. Lucia a more specific agenda that is targeted toward each group’s specific goals should be carefully planned out.  For example, although certain meetings and field trips may have an underlying theme of “alternative or renewable energy” they may not be helpful for every alternative/renewable energy group.
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