Why Hayfork & the Watershed Center have been such a powerful model:

· archetypal community

(poor, isolated, timber dependent, aging/closed sawmill, surrounded by federal land)

· initial consensus-building efforts amid conflict

· multi-sided “collaborative” effort (e.g. the diverse Board, staff and clients)

timber, environment, community, schools, tribes

· social & environmental goals 

social stronger than environmental but seen as linked

economic instrumental to social and environmental

· defined new, forest-based livelihood options

made local roles for employment in ecosystem management through collaboration with USFS 


 e.g.  
restoration/ wildlife habitat enhancement



inventory, data collection and management (e.g. GPS/GIS)



small diameter trees 



NTFPs



value-added processing



wildfire/fuels management 

Why Hayfork & the Watershed Center have been such a powerful model:


continued…

Engaged in organizational activities that have defined community forestry in US:

· capacity-building 



support to community initiatives (Nor-el-Muk, HATS)



individual training (Eco-techs, contractor assistance, computers, etc)



infrastructure  (buckets, incubator)



agency and community training (workshops)

· research



field practices (Chopsticks, NTFP)



appropriate technology



markets 



wood technology (Forest Products Lab, kiln studies)

· monitoring



local: socioeconomic, field projects (Chopsticks, Grassy)



national: stewardship pilots, national fire plan

· multi-level approach



local capacity-building & collaborative activities



regional networking/ info sharing



national policy work  (Communities Cmte and beyond)

· private sector partnership



furniture shop



selling products through local and regional brokers



Healthy Forests Healthy Communities Partnership
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