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A Note From President Daniel Mark Fogel

Building Enrollments

With the opening of the fall semester, we welcomed 2,6lithérfitstyear

undergraduates to the University of Vermont. By many measures, we are extremely
proud of this incoming class. They are one of the most academically talented classes
in University history and they continue a significant upward trend in our ALANA
student population. Universityde, approximately 1,132 ALANA students enrolled

this fall, a nearly 18 percent increase over last year. That gain is, in large part, due to
more than 50 percent increase inimse, firstyear ALANA students making the

Class of 2013 the most diverse in UVM history.

Our total enroliment numbers also remain strong. Including undergraduate, graduate,
medical, and nedegree students, there are 13,391 students enrolled at UVM for the
fall semester, marking the fifth consecutive year that we have achieved record
breaking numbers.

Our enrollment gains are hard fought, built on the skill and dedication of our

admissions staff and many others across campus. But well before we enrolled this

yeards class, we had already set out o

high-quality applicant pool. These are highly competitive times in higher education,

particularly in the Northeast as high school graduating classes decline in number. Our
/ peer institutions are in the same plgoeshing hard to communicate their strength

and their value in the annual effort to find those students who are the right fit for an

| institution.
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A Note from Staff Council President Beth Walsh

Greetings!

As you may know, the Board of Trudie€esmmittee of the Whole met on Friday, October 23, 2009.
Below is a copy of the report | gave at this meeting, which | would like to share with you.

Sincerely,

Beth R. Walsh, Staff Council President

St aff Counci | -Bopaedoi Tdustees, OcobeR 23p2609 t

With the new Academic year comes a sense of renewal . A
still being felt around campus, staff have remained resilient and dedicated to the continued success of UVM. While the la
year has been difficult, the efforts of the Administration to be more transparent have set an important precedent which mu
be continued. Transparency to staff, faculty, and students is essential for the University to move forward. Staff Council
encourages further communication and collaboration among the Board of Trustees, Administration, governance bodies, al
the campus community as we continue to improve the overall quality of this institution.

Staff Council ds own commitment to fostering collaborat
can be seen through its efforts to address the needs of staff. Throughout the summer and fall, Staff Council has heard a
number of concerns from staff related to transportation and parking at UVM. With the construction of Jeffords Hall, the lea
of the Spur lot to Fletcher Allen Health Care (FAHC), and confusion over changes to parking tags and zones, staff membe
feel that their voices and concerns have not been considered. In response to these issues, Staff Council has worked with
Transportation and Parking Services to address some of these issues and promote further transparency and communicati
One example is the new shuttle service directly from Gutterson Parking Garage to the Given Building during peak hours ir
hopes to alleviate the problem of travel ti me beteween
Transportation and Parking Services Advisory Committee (TAPSAC), composed of staff, faculty, and students, will play a
larger role in future transportation and parking decisions.

Our Standing Committees are also reaching out to establish and strengthen working relationships with members of the
Administration and various departments across campus. In an effort to make a more informed salary raise pool
recommendation, our Salary & Budget Committee has sought the guidance of the VP for Finance and Administration, Ass
VP for Budget & Resource Management, and the Assoc. VP for Human Resource Services, while our Employee Environn
and Facilities Committee is working with UVM Recycling
presentation on a quarterly basis to further promote sustainability and green practices among staff.

The Council recently held a retreat to facilitate community building among our representatives and set larger goals for our
organization. We also identified several areas of concern for staff which included a need for more transparency and
accountability at all levels within the University, a commitment to professional development and annual performance
appraisals especially as it relates to compensation, and the continued concerns around parking as well as sstainability. T
was also a reaffirmation of our commitment to work collaboratively with the all members of the campus community to find
solutions that benefit everyone.

We hope that by establishing these areas of concern we will be able to focus the direction of our initiatives this year as we
continue to reach out to staff and address their needs.

Do you have an idea, suggestion or concern you would like the Staff Council to know about or ifivestigat:
If yes, consider filling out a Staff Council Contact Sheet to let us know. Contact sheets can be fqund on @
website alvww.uvm.edu/~stffcncl/?Page=contactsheet.html



http://www.uvm.edu/~stffcncl/?Page=contactsheet.html
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Staff Council Committee Reports

Benefitsi Rita Lemire, Chair

In September's Benefits Committee meeting, several contact sheets regarding staff educational benefits were
reviewed, followed by a discussion of benefits for staff members, staff spouse and staff dependents. A
comparative research from similar educational institutions in the New England region revealed that UVM
currently offers a competitive educational plan for staff and dependents. It was also noted that eyeglass and
hearing aid insurance issues were on the University Benefits Advisory Council (UBAC) agenda. The Benefits
Committee will await their review.

Communicationsi Joanne Montanye, Chair

At the October 8th, 2009 meeting of the Communications Committee, we continued our work on bookmark
handout s, audi o spots for radio and podcaBhes, an
experimental Spotlight on Staff segment for Siafflinewas wellreceived. New work was started on

developing outreach tools for future elections, and drafting a siftgptead mission statement from the
language in the by laws

Education and Professional Developmerit Todd Stewart, Chair

The Education and Professional Development Committee met on Monday, OctBb&id@ussions included
finalizing the Staff Mentoring Website recommendation, continuing work on a Roundtable initiative, and
improving cooperation between EPDC and HR for mutual benefit. EPDC will test-leannég tutorials in
order to provide feedback, and has put performance appraisals and career planning on the table for 2010.

Employee Environment and Facilitiesi Michelle Smith, Chair

In the wake of recent changes to the EEF description deemphasizing parking and transportation issues, the
EEF committee focused on parking and transportation issues this nfambhcontact sheets were addressed

- one regarding problems resulting from inadequate accommodations for handicap permit holders during
temporary closure of a cloggoximity parking lot this summer, and another raising questions about the status
of green parking permits as lot configurations continue to chaBB€. now has a representative on TAPSAC

and will be working to help facilitate communication between Transportation and Parking Services and staff &
the University evolves to become a more pedestrian campus.

Our committee will also be ramping up involvement in Greening Your Workplteehope to train some

EEF committee members to give the Greening Your Workplace presentation, which we will all see together a
November's regular Staff Council meeting, and then have one of us deliver the presentation and provide
related support at subsequent evehtsok for opportunities to bring the workplace greening project to your

unit or a venue close to you soon!
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Staff Council Committee Reports (cont.)

Internal Affairs - Sharone Mone, Chair

The Internal Affairs Committee met in October to further discuss Short Term Disability coverage for UVM
employees. The Committee is compiling preliminary research to gain a better understanding of how Short
Term Disability coverage functions which will assist in working with Human Resource Services to review
specific data pertinent to UVM.

Recreationi Marie Tiemann, Chair

The Recreation Committee met in October and discussed further plans for the Staff Council Holiday Bazaal
on Thursday, December 3, 2009. For more information on how you can get involved as a vendor or
volunteer, please visit the Holiday Bazaar webditip://www.uvm.edu/~stffcncl/?
Page=holidaybazaar.htnilhere are still several tables available for rental, but they will not be around for
long.

This year the during the Holiday Bazaar, the Staff Council will collectpaishable food donations to
benefit the Chittenden Emergency Food Shelf. As added incentive, each individual who donates will receiv
one free ticket toward the Raffle at the Holiday Bazaar.

A summary report regarding a survey given to Boston Bus Trip participants was reviewed to assist with
plans for future trips. Some suggestions for future trips included Montreal, Ottawa, Quebec City, New York
City.

Committee member Jim Read reported that the annual Casino Trip would take place on February 15, 2010
and that Montreal is the chosen destination. The Committee discussed the logistics for ensuring that each

participant is fully aware of the need for havi
border. Please stay tuned to the next editiddtafflinefor more information.

Rules & Electioni Rob Rohr, Chair

The Rules & Election Committee did not meet in the month of October.

Salary & Budgeti Mary Reilly, Chair

The Salary & Budget Committee met on 10/19/09 with Richard Cate, Vice President for Finance and
Administration, and Ted Winfield, Associate Vice President, Financial Analysis and Budgeting to discuss
Council input for FY 201a.1. Mr. Cate explained the basic issues that underlying the budget process,
including a budget gap of $8.4 million, which he expects can be covered for a second yeatirbg funeds
($5.1 million in stimulus dollars from the stat:
recommendations are given serious consideration but there are other factors that must also be considered.
Our discussions covered a timetable for staff input, useful types of input, data sources, linking merit to
mandatory performance evaluations, and ways to include a meaningful staff voice in a more collaborative
budget process.



http://www.uvm.edu/~stffcncl/?Page=holidaybazaar.html
http://www.uvm.edu/~stffcncl/?Page=holidaybazaar.html
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Staff Council Call for Nominations

CALL FOR NOMINATIONS FOR STAFF ADVOCATES

The Staff Council is currently accepting nominations from permaneapresented staff
members to serve twear terms &taff Advocatesand/or Staff Council Designees on
Grievance Review Committees 0 assi st with the Univ
0OCompl aint Resolution anédNoGRe prvanaeret bl $tc

For more information regarding this policy please - -
refer to the following link: Click Here To Fill Out a
http://www.uvm.edu/~uvmppa/ppa/hr/complaint. pdf Nomination Form

—h

: : . . _http://www.uvm.edu/~stffcncl/pdf/advocatenomination.pq
e This policy defines&taff Advocatea s O A t [ aji ned

volunteer, nomepresented staff member and
member of the University, Community, who may pot
be a spouse, partner in civil union or other relative tol ) _
the parties involved and may not be an attorney. jn | Acting as &taff Advocateand/or Staff Council

Staff Advocate helps the staff member analyze tile | Desianee on Grievance Review Committees not
situation, suggests strategies for addressing displited, & Significant time commitment, but an important
helps identify gaps in information and resources for | voluntary role that helps to enhance working _
finding information, supports the employee in conditions for all employees and provides a mechgnism

meetings, and assists in case preparation in the eve]: for effective and efficient resolution of workplace

that a grievance is filed. A Staff Advocate may offer | disputes. Staff Advocates meet with Grievants to
advice and may attend meetings and hearing (wifho dISC.USS |ssues_and if req_uested attend the Grievarjce
voice). If a Staff Advocate is involved in supportilg a] Review Committee meeting (Approx. 2 hours).

staff member through a grievance process, the Designees participate on the Grievance Review | -
respondent may not reflus gonynﬁt%emge[tlrwé;{ApproAgk}og@gnld efisagain
presence. A Staff Advocate may attend non as a group once or twice for an hour.

grievance related meetings at the discretion of th _ o , _
grievant and respondent | 4 hose interested in this unigue opportunity are asked

to fill out thenomination formand return itno later
than Friday, November 13, 200@:

e TheGrievance Review Committeés a three
member committee composed of 1) a senior staf
member appointed by the dean or vice presidentffor
the unit; 2) the Associate Vice President for Humpn
Resources or designee, who also serves as conJeng
of the Grievance Review Committee; and 3) a Sthff

Council designee appointed by the President of the . N
Staff Council You may also email your nomination form to

Staff.Council@uvm.edu fax it to 8026568790.

Staff Council Office
University of Vermont
313 Waterman Building
Burlington, VT 05405

-

e Appointments will be determined by the Staff Council President and announced during the week of November 16,

e Those individuals appointed will be required to attend@ndayaining tentatively scheduled for the first week of
December upon our return from the Thanksgiving Holiday.

e Any questions or concerns should be directed to the attention of Jeff Bukowski, Staff Council Office Administrator a
Staff.Council@uvm.edu by phone at 862568767



http://www.uvm.edu/~uvmppg/ppg/hr/complaint.pdf
http://www.uvm.edu/~stffcncl/pdf/advocatenomination.pdf
mailto:Staff.Council@uvm.edu
mailto:Staff.Council@uvm.edu
http://www.uvm.edu/~stffcncl/pdf/advocatenomination.pdf
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Staff Council Recreation Committee

Sponsored by
The Staff Councll Recreation Committes

Thursday, December 3, 2009

9a.m. to 3:00 p.m.
Grand Maple Ballroom
Davis Student Center

Attention UVM Staff it is that time of year again to
beagin planning for our annual Holiday Bazaar. This Is 3
great opportunity to showcase and sell your own beautiful
locally handmade products and artwork to the UVM
community or to donate 3 homemade craft or baked good
far the Staff Council Recreation Committee Table.

If you would like to rent a table or make a donation,
please visit our website for more information at:

www.uvm.edu/~stffcncl/?Page=holidaybazaar.!

All proceeds Mrom table rentals and the committes’s
tables help support Staff Councll Recreation Events such
as bus trips, Champlain Valley Falr Ticket discounts, and

‘ much much more



http://www.uvm.edu/~stffcncl/?Page=holidaybazaar.html
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Staff Council Recreation Committee
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| Staff Council Holhiday Bazaar

Sponsored by the Staff Council Recreahon Committee

Thursday, December 3, 2009
9:00 am — 3:00 pm
Grand Maple Ballroom
Dawis Student Center

Fragrant evergreen wreaths, soft, woolen garments, sparkling jewelry, scrumptions goodies
— all this and more awaits you at the Staff Council Holiday Bazaar,

Voo

I

Staff, Faculty, Smdents snd Retirees can participate by donating hsndmade crafts or home-baked
goods o the Recreanon Committee Table or by renting a mhie to sell their ovm erafts. All proceeds
Faents such as bus trips, Champlain Valley Fair Ticket discounts, and much mmch more.

UVM employees may rent - tahles for $25_ A limited mumber of tahles are mvsilshle and wmill be
assipned on a fist-come, firstserve basis. Individnals are responsible for selling their omwn crafis, any
sales tax collected and for any loss or breakage. Mo mass mamufactered goods may be sold. Befunds
wall not be issued.

To reserve a tahle, return this form, slong with a check made paysble to TV,

to the Siaff Couneil Office, 313 Waterman, by Friday, November 13, 2000,
For more informabon, please call 6564403 or email Staff Corncil®uem edu

Mame: Department-
Telephone Mumber E-Mail:
Mumber of Tables to Rent at Total Amount Enclosed:

Please refer to the Table Layout PDF found atww.uvm.edu/~stffcncl/?Page=holidaybazaar.htm|

Describe itemi(s) to be sold:

Do you require an electrical outlet: Yes HNo

Imll donate a craft or baked goodis) (Descobe):



http://www.uvm.edu/~stffcncl/?Page=holidaybazaar.html
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UVM Employee & Retiree Discounts

www.FirstNightBurlington.com




