
A Note from President Dan Fogel 

March Edition 2009  

As we all know, the economic turbulence of these times is unparalleled in recent 
American and world history. The associated uncertainties give rise to great 
anxiety, and we at UVM are not immune from either the circumstances or our 
reactions to them. On Feb. 20, we moved forward with the first necessary, but 
extremely difficult, steps of a plan to cut $10.8 million from next year's general 
fund budget.  

 

Among other actions, this included eliminating sixteen vacant staff positions and 
notifying sixteen employees that they will be laid off. Unfortunately, more staff 
cuts may still be ahead once more specific information regarding revenue sources 
is available later in the spring. Another twenty-six staff who may be laid off if the 
second phase of budget reductions becomes necessary have been notified now of 
their status in order to allow them to explore other employment options. We care 
deeply about those whose jobs are being eliminated, and we will work closely 
with them to explore alternatives and to assist in whatever ways we can. 

 
It goes without saying that this is a time of stress and uncertainty, and while the 
future is hard to predict, we will be doing all we can to make decisions based on 
the most accurate and timely information possible. We will share pertinent 
information with the UVM community as soon as it is available and prioritize 
transitional assistance to persons who lose their positions.  

 

Although these are very challenging times, I am confident that our academic 
quality will remain strong at UVM. It is clear that all of higher education is facing 
similar issues, even the wealthiest private institutions, but I am convinced that 
this remarkable and resilient institution will emerge from the downturn earlier 
and stronger than the vast majority of colleges and universities. 
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A Note from Staff Council President Beth Walsh 

Future of  UVM Forum: Staff  Council President Opening Comments 

 
First, I want to thank United Academics and the Student Government Association for sponsoring this Forum.  I want to 
extend that thanks to President Fogel as well as each of the representatives from UA, SGA, GSS, Faculty Senate and UE 
for their willingness to engage the entire campus community in an open dialogue over the current issues facing the 
University of Vermont.   

 
I have often talked about the importance of maintaining the sense of community that makes UVM so special and have 
reminded the administration on numerous occasions that transparency throughout this process is of the utmost 
importance.  For staff, those impacted by the announcements of layoffs and those who remain, a sense of self worth, 
security, and, most importantly, community has been greatly threatened.  With the uncertainty of the current economic 
situation, our sense of well-being will continue to be challenged.  While we realize that UVM is not immune from the 
consequences of these times, the human cost on this campus has been difficult for us all. 

 
The Staff Council has consistently challenged President Fogel, the Board of Trustees and the Deans of the various 
colleges to consider alternatives to the elimination of any position.  We have brought forth the numerous suggestions 
and concerns that have been sent to us by staff to ensure that the administration had a clear perception of staff 
sentiment.  While we all realize that action was necessary for the financial well being of this institution, and to ensure the 
quality of education students receive, the question that seems to remain for many of us here today is why this plan, why 
layoffs versus any other option available? It is difficult for many of us to come to terms with these decisions simply 
because we are not aware of all the circumstances surrounding them.  It is troubling to hear of executive bonuses that 
often exceed the yearly wages of staff members.  We need more transparency. We must adhere to our Common Ground 
which includes words like respect, integrity, innovation, openness, justice, and responsibility and these values need to 
guide us in all we do.  We need answers to the questions and rumors that have been swarming on campus before and 
since last Friday in order to move forward.  

 
I appreciate this opportunity for questions and clarification and commend everyone for participating today. While I 
believe this Forum is a step to address the pain and frustrations we have all been feeling, it is certainly not the last step. I 
hope that this is the beginning of a true cooperative and collaborative effort from all voices and all corners of UVM.  We 
must all realize, whether staff, student or faculty that only collectively are we the University of Vermont.  

Dear UVM Staff, 

On Thursday, February 26th I had the opportunity to participate in the Future of UVM: A Campus 

Forum on the UVM Budget and the Student Experience cosponsored by United Academics (UA) 

and Student Government Association (SGA). This event was a chance for President Fogel and the leaders 

of UA, SGA, Graduate Student Senate (GSS), Faculty Senate, UE Local 267 (UE), and Staff Council to 

discuss the impact of layoffs and budget cuts on the UVM community. Below, please find my opening 

comments from this event. You can find more information, including an audio recording on the Staff 

Council website at www.uvm.edu/~stffcncl 

If you have more questions or concerns, please contact the Staff Council Office at 802-656-4493 or 

Staff.Council@uvm.edu 

Sincerely, 

 

Beth R. Walsh, Staff Council President 



Staff Council Committee Reports 
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Benefits - Rita Lemire, Chair 

The Benefits Committee did not meet during the month of February but continues to 

investigate the possibility of adding a benefit to cover the cost of Fertility Treatment. 

This remains an open item as information is still being gathered. 

 

Communication -  Joanne Montanye, Chair 

The Communication Committee continues its work on the Staff Council website. 

During the February meeting we reviewed the website template options and discussed 

the kind of information we would like to see incorporated into these layouts. A further 

discussion was had on how to archive information on our website in anticipation of a 

change in the format of Staffline to be similar to UVMToday. 

 

Education and Professional Development - Todd Stewart, Chair 

The Education and Professional Development Committee met in February with 

Associate Vice President of Human Resource Services, Barbara Johnson to discuss 

how this committee could work collaboratively with HRS to provide greater 

professional development opportunities to UVM employees, particularly staff. The 

committeeõs next step will be to brainstorm possible ideas or creative solutions to 

address some of the needs of staff.   

 

Employee Environment and Facilities - Michelle Smith Mullarkey, Chair 

The EEF Committee continues to work on several initiatives, including collaborating 

with the Recycling and Solid Waste department to offer a "Greening Your Workplace" 

presentation at Mastering the Maze this year.  Focus the Nation will be held in April; 

stay tuned for more information in the next Staffline! 



Staff Council Committee Reports 
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Internal Affairs -  Marilyn Baker, Chair 

The Internal Affairs Committee met February 18, 2009.  Small working groups have 

been formed to compile our recommendations regarding Shared Leave for Sick Pool 

and UVM's Short Term Disability plan. We submitted a draft Presidential Policy 

Statement to the Executive Board which after review will be included in the Staff 

Council Policy and Procedures Manual. In addition,  the committee continues to work 

on a campus wide customer service award and the employee evaluation process. 

 

Recreation - Ida Russin, Chair 

Another full bus traveled to the Montreal Casino on Presidentõs day, and a fun time 

was had by all.  This is the last year that we can travel across the border without a 

passport or an enhanced driverõs license for each attendee.  That might mean another 

venue next year, but comments from anyone involved are welcome.  Just bring your 

concerns and ideas to the Recreation Committee.  We are looking for someone to host 

the Boston trip this summer.  If you would like to go, and want to help organize the 

event, please let us know.  Another summer Golf outing is in the beginning stages as 

well.  Itõs the 5th year anniversary for this event.   

 

Rules &  Election - Rob Rohr, Chair 

The Rules & Election Committee met in February, but because of scheduling issues 
did not meet quorum for official business. An informal conversation regarding 
upcoming elections as well as where things stood regarding the recent update to Staff 
Council bylaws and Policy statements occurred with those members present. 
 
 
Salary & Budget - Mary Reilly, Chair 

The Salary & Budget Committee discussed the status of the Staff Emergency Loan 

Fund at its February meeting. The Committee is investigating ways to raise money for 

the fund to assist the increasing needs of staff members. The Committee is also 

working to revise the current policy statement to better manage the fund and promote 

its continuation for the future.  
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Recreation  Committee  

Discounted Ski & Ride Day Vouchers  
for UVM employees, retirees and family members.                                                            

UVM identification necessary.                                                                                                 

All are available in the Staff  Council Office, 305 Waterman Building 

 

 

ALPINE LIFT COUPONS ~ $10.00 OFF ANY FULL DAY TICKET, ANY DAY  

NORDIC TRAIL COUPONS ~ $5.00 OFF ANY FULL DAY TICKET ANY DAY  

 

 

ALPINE LIFT VOUCHERS  ð  (FULL DAY, ANY DAY)  

ADULTS ~ $35.00  ~  YOUTH (6 ð 18) ~ $30.00 

 

 

SMUGGS DAY VOUCHERS ð (FULL DAY, ANY DAY)  

ADULTS ~ $46.00  ~  YOUTH (6 ð 18) ~ $36.00 
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UVM Employee Discount Offer 
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Just minutes by bike, walk or shuttle bus from 
UVM, the Cascades condominiums are a 
cornerstone of Winooski Falls.  This revitalized 
downtown neighborhood has won a 2008 Livable 
Communities Award from AARP/National 
Association of Home Builders for demonstrating 
town planning principles that promote, sustain, 
and preserve Vermontõs signature small-town way 
of life.   

Recently awarded the highest possible energy 
rating from Efficiency Vermont, our 5+ 
ENERGY STAR ® rated condos offer a unique 
opportunity to live in a walkable downtown 
neighborhood and enjoy spectacular views of the 
Winooski River.   

With unrivaled amenities like an on-site fitness 
center, private riverfront courtyard, underground 
parking and luxury kitchens and baths, the 
Cascades is part of a vibrant retail and residential 
community on the cutting edge of an ideal 21st 
century lifestyle. 

A wide variety of one and two bedroom riverfront 
condominiums priced from $198,000 are ready for 
immediate occupancy. 

Cascades sales office open daily.  Call  Suzie Quinn 
or Cindy Chittenden for open house hours or visit 

our website for more information. 

802-654-7444 

www.cascadesvt.com 

Special limited time 

incentive offer for all 

UVM employees 
$8,500 credit towards upgrades and/or closing costs 

Reservation confirmation  

required by April 15th 2009 

Tours available 7 days a week  802-654-7444 

www.cascadesvt.com 

 
Must show valid employee i.d. for this offer 


