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Fiscal Challengel President Dan Fogel

As I wr i t e Stafflmenessaga am mideéesber, my days are
absorbed in working with administrative colleagues, faculty, and staff to mo\
swiftly to address the formidable budget challenges facing our University. As
tol d our Board of Trustees at | a
convergence of the internal and external factors, a perfect storm far greater
its intensity and magnitude than even the most sage of -feftersecould

have predicted.

In these times, we must make and implement difficult decisions that wil
enable us to build upon our competitive advantages. We must with a sense
high urgency devise and embrace more efficient ways of operating th
preserve and enhance academic quality. | deeply regret that jobs will be los
we bring our budgets in line with our resources. Throughout this process,
has been our priority to keep the number of persons who lose employment
the University as low as possible, consistent with strategic priorities ar
resource constraints, and we will actively assist employees who are adver
affected.

This is a deeply difficult passage for our society and for all of us as individua
Drawing through open and collaborative processes on the resilience
resourcefulness, and courage of the UVM community, | am confident that w
will discover and realize opportunities to build the value of the University o
Vermont for our students, faculty and staff, and the communities we serve.

As we move forward, look fomea i | reports on UVMOs
check the Presidentds homepage, u
and ongoing updates.
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Staff Council Committee Reports

Benefits - Rita Lemire, Chair
The Benefits Committee discussed with Greg Brown, Operations Manager in Human

Resource Services, how changes in employee benefit plans are armotherediscussion|

on Flexible Spending accounts brought up the fact that in 2008 they had only about 3
utilization rate among UVM employe@& discussed some ways that the Benefits

15%

Committee could facilitate getting the information out to employees during the next plan

offering.

The contact sheet on the possible addition of Fertility Treatment to employee benefit
was discusseérurther information was requested by the Committee and this will be pl
on the next meeting agendarequest for a Debit Card for Flexible Spending Accounts
provided was discussed with Greg Brolite committee agreed that the high cost to

packag
hced
o be

provide this benefit, current procedures for handling these expenses at retailers, and|the

administrative burden of this process make the option not viable at this poinFindlipe.
the concept of Phased Retirement for Staff was reported on by Committee member,
Hall. The Committee was asked to read some information on this and will discuss th4
again at the next meeting in January.

Communication - Joanne Montanye, Chair

The December ¥meeting focused on translating the Staff Council brochure into threg
languages, updating the Staff Council website and what types of articles about staff v
enhance the content of the website.

Committee members got their first look at translations of the Staff Council brochure if

Vietnamese, Bosnian and Chinese. Joanne is currently working on the layouts of theg

translations, which vary in length. Mary presenteetlaptimcontent audit of the current
Staff Council website by itemizing the information that is currently on it and making
suggestions about grouping certain types of information together on the site. A discU
about adding more content with a focus on staff members included potential featuring
on staff members, their jobs and other staff issues.

Education and Professional Development Todd Stewart, Chair

The Education and Professional Development Committee met on 12/8/08 to continug
discussion of identifying goals for the upcoming $eane suggested goals include ideas

Vark
topic

yould

—

o

Ssion
article:

our
for

professional development courses and workshops, creating clear steps and removing obstac

to achieving degrees and the role of performance evaluBtierdanuary meeting will
include collaboration with HR to identify and clarify areas of collaboration this year.

Employee Environment and Facilities- Michelle Smith Mullarkey, Chair

The EEF Committee recognized Ernie Buford as the point person to coordinate activi
Focus the Nation, scheduled for the week of February 23\/2€0¢ll also be working with
the Environmental Forum to offer a "Greening Your Workplace" track during Masterin

lies for

g the

Maze; keep your eyes open for opportunities to learn how to make your workspace halthier
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Staff Council Committee Reports

Internal Affairs - Marilyn Baker, Chair

The Internal Affairs Committee was unable to meet during December due to weather rel
delays of its members. We will meet in January and continue our conversations on the S
Leave for Sick Pool and UVMds Short Ter

issues brought forth in contact sheets and is continuing to work on a campus wide custor]
service award and the employee evaluation process.

p I

Recreation- Ida Russin, Chair

The 2008 Holiday Bazaar was a great suc
supporting the event. The artists and crafters were outstanding, and there were a wide v
items to choose from. The beautiful Grand Maple ballroom in the Davis Center is a great
We hope many had a chance to do a little convenient early holiday shopping. The Recreg
Committee sponsors the annual Montreal
for the form in theStaffine f youdre i nterested in atten
events also include a guided tour of the Montreal Botanical Gardens, by an Extension Prof,.
the late summer of 2009. Drop by a committee meeting if you have an interest in sponsagy
trip. :

Rules & Election- Rob Rohr, Chair

The committee voted to send a new version of the Election Policy Statement to the Execy
Board to start the process of adoption by the full council with the hopes of being in place
for the next round of council electioi@urrently, no election policy statement exists and the
council is bound by the bylaws of the previous council until such time as an Election Polig
adopted.Because of the vastly different nature of the old council, applying the old bylaws
Council elections last year introduced a series of profleengersion of the Election Policy

Statement addresses questions of how many representatives each unit is granted, who is
run and serve on Staff Council, and how elections are coordinated with the Staff Council
Office. Issues unresolved with respect to this version concern the eligibility of members o
Collective Bargaining Units and some issues concerning grant funded staff.

These changes still have to be reviewed by the Executive Board, and University Legal be
brought to the Staff Council for approvlease contact the chairperson, Rob Rohr, or any
member of the committee if you have any questions, concerns, comments or

suggestionsgCommittee meetings are open to the university community, and public involvg
encouraged.

For committee member contact information and summaries of the activities of this commi
visit: http://www.uvm.edu/~stffcncl/?Page=committees/rules.html

Salary & Budget- Mary Reilly, Chair

The Salary & Budget Committee met on 12/18/@&b Bryan was elected as Recording Secretaty
and Minutes of 10/16 and 11/20 were approvéde committee discussed the university's budget
deficit and staff concerns over the impact it will have on their j@bgerall the committee felt that
salary cuts are preferable to job loss; salary reductions should be shared by faculty as well aq 4
staff need to besupportive of each other; and having accurate information is important to redug
rumors. Jeff discussed the Open Forum with President Fogel on Jan. 6, and the committee
considered ways in which it could help staff to participate



http://www.uvm.edu/%7Estffcncl/?Page=committees/rules.html
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Recreation Committee ~ Accent Travel

ACCENT TRAVEL -UVM EXCLUSIVE

A 7NIGHT EASTERN CARIBBEAN CRUISE ABOARD
THE OASIS OF THE SEAS, APRIL 17,2010

EASTERN CARTBBEAN  T-NIGHT | YQUR PACKAGE INCLUDES:
Virtually everything.. from
accommodations to around-the-clock
dining options. Fabulous nightly
entertainment and most shipboard
activities as well.

" w|] PRICES START FROM

Balcony Staterooms: 159558
Ports of Call i

e per person double occupancy

AL Zea Includes cruise/port charges, taxes & fuel surcharges.

Al'3ea
Chanotle Amalle, 3t Thomas

rilpepurg, St Waar=n : Singleftriple prnices upon request if available.

Massau, Bahamas Low-cost Air add-ons are available.

FL. Lauderdzle, Flodda

P i e, a3 uvM Staff SAVE $50 (ask for detai)

s i rinig ll .

SIGN UP ta1 RovalCaribbean |
TODAY! INTERMATIOMNAL

Get out there

Come Join This Great Cruise Adventure On
The Newest and Largest Ship on the Seas!

FOR MORE INFORMATION OR TO RESERVE SPACE:
Call Angie Atkinson: 802-872-5644, Email: angiea@accenttravel. com

A deposit of $500 due February 27, 2009 will hold space for you.

Accent Travel

Call or log-on today at www.accenttravel.com
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Recreation Committee

Discounted Ski & Ride Day Vouchersgy

for UVM employees, retirees and family members.
UVM identification necessary.
All are available in the Staff Council Office, 305 Waterman Building

BoltonValley

natural vermont.

ALPINE LIFT COUPONS ~ $10.00 OFF ANY FULL DAY TICKET, ANY DAY
NORDIC TRAIL COUPONS ~ $5.00 OFF ANY FULL DAY TICKET ANY DAY

2
JAYSKPEAK
VERMONT
ALPINE LIFT VOUCHERS & (FULL DAY, ANY DAY)

ADULTS ~ $35.00 ~ YOUTH (606 18) ~ $30.00

SMUGGLERS NOTCH
VE'R*M:O'N'T°

-
Americy pr— Reso”

SMUGGS DAY VOUCHERSS (FULL DAY, ANY DAY)
ADULTS ~ $46.00 ~ YOUTH (63 17) ~ $36.00
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Presidents’ Day Bus Trip to Montreal Casino
February 16, 2009

Take advantoge of the Presidents’ Day holiday and enjoy a fnip with your friends to the
Casing de Monfreal. An accessible bus will depart from the Wotermon parking lot ot
8:30 a.m. on Monday, February 18™, For those of you ving north of Burlington, we will
alzo moke o pickup at the Collins-Perley Arena in 5% Albons.

Each porficipant will receive $10 in chips fo use of the Cosine and a $10 certificate
good of any of the Casine's restourants.
Departure from Montreal is scheduled for 4:30 p.m. with an estimated arival firme of 700

p-m. lpock in Bulngton.

Remember that identfification and proof of cifizenship are required for all trips across the
border. Changes to the aexisting border-crossing policy will not take effect untl June 1,
2007, when all LS. cifizens who are 18 and clder fraveling between the U5 and Conada
will e required to present a valid passport.

Owr frip coordinator is Jim Read, 655-1321, jomes read@uvm.edu. Please contact the
Staff Couwncil Office, 6564473, if you reguire accommaodation or more informaofion. Retum
the registrotion form below and payment (checks mode payalkle to UVM) by Jonuwary
30, 2009,

Hame:

Campus Address:

Campus Phone:

Ernail:

# of UVM Stoff @ 325
# of non-Uvhers @ $30
Total Amount Enclosed:

Pickup Location: Watermnon Lot Collins-Perley Arena

o
4

e

v — B o

‘ol -
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Campus News & Announcements

An Afternoon with

Martin Luther King Il
Thursday, January 22ndj
4:00 pm- 5:00 pm

Roy L. Patrick
Gymnasium

Speccial Guest PerformJnce by
The Burlington Ecumerjical
Gospel Choir

This is a ticketed event
Tickets aré&REE and
available per the followi
schedule. Starting MondrIJ
January 12th tickets ar{
available to UVM students,
Faculty & Staff (1 tickeq
with ID ). Starting Saturdgy,
January 17th tickets ar
open to the General Pubjic
( 2 per person ). Tickets gre
limited. Please contact tige
Hoffman Information
Center, Dudley H. Davig
Center, 658636 for morg
information.

14




