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Faculty, staff and students are understandably nervous about the current global economic crisis as it relates 
to higher education. Itõs hard to avoid given the steady diet of national news about plummeting endowments, 
decreases in state funding and cutbacks in employee salaries and benefits. Some universities will feel the pain 
more than others, although most, including the University of Vermont, will have to make some tough 
decisions that will undoubtedly affect staff. 

A recent meeting between Fogel, Chief of Staff Gary Derr, Staff Council President Beth Walsh, Staff Council 
Administrator Jeff Bukowski and myself proved reassuring and sobering at the same time. Fogel spoke 
openly about the current economic condition of the university and what its status could mean for staff. His 
first priority, he said, is to avoid as much ôhuman costõ as possible, and that he believes the university is in a 
relatively strong strategic position in relation to its peers. That said, Fogel didnõt rule out the possibility of 
some job losses depending on a number of factors including whether the State of Vermont further reduces 
its annual appropriation ($42.2 million in 2008), which already ranks among the lowest in the nation. 
Although the universityõs non-reliance on state funding (about 11 percent of its budget) is challenging, it 
could improve the universityõs strategic position considering how many public institutions rely on state 
appropriations for more than 40 percent of their operating budget. 

As Chair of the Council of Presidents of the National Association of State Universities and Land Grant 
Colleges and President-Elect of the New England Association of Schools and Colleges, Fogel is well 
schooled in the area of higher education funding. He seems genuinely interested in finding ways to make 
education more affordable for students while at the same time paying faculty and staff competitive salaries. 
That doesnõt mean he has the ultimate answer for fixing the problem, and he is pretty consistent in saying 
how difficult the next few years will be. In that vein, department heads have been asked to create models for 
what cuts of five and ten percent would look like for their respective divisions. Not surprisingly, the results 
of this exercise vary and serve as a reminder of how little room there is to cut expenses outside of salaries. 
Some departments, for example, could eliminate their entire operating budget except for salaries and would 
still fall short of 10 percent in reductions.  

Yet despite all the uncertainty, there are some positive signs as well. With enrollment being the key driver of 
the universityõs invest-and-grow strategy, itõs heartening to hear that based on early application numbers, 
UVM is poised to break its own record set last year when more 21,000 students applied. If that comes to 
fruition, the goal of adding 300 students to next yearõs class without experiencing a drop in overall quality 
(SAT scores continue to rise among UVM applicants) will be reached. If it can be sustained until 2012 when 
another 300 students are expected to be added, the picture looks even brighter. 

Despite the abundance of information about the economy and its effects on higher education, even the most 
well informed observers will tell you they arenõt sure what lies ahead. Whatever it is, the university appears to 
be equipped to respond accordingly. Staff Council will continue to do our best to keep you informed 
regarding any issues that may affect staff so you can make the best decisions possible for you and your 
family. 
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Benefits - Rita Lemire, Chair 

The Benefits Committee continued with the ongoing conversation regarding the timing of 

announcements to changes in employee benefit packages.  The concern is for notice to be given to 

employees to be able to utilize/better utilize their Flexible Spending accounts.  Further discussion/

action will be on the December agenda. 

There were 3 new contact sheets discussed:  1) possible addition of Infertility Treatment to employee 

benefit packages, 2) Flexible Spending Account Debit Cards, 3) use of employee paid sick time to attend 

wellness events.  The first 2 will need further investigation/inquiry and the last will be closed out 

without further discussion. Since sick time does not belong to the employee, it is not at the employeeõs 

discretion to use this paid time for other reasons.  

Communication -  Joanne Montanye, Chair 

Translation work on the Staff Council informational brochure is underway for the Bosnian, Vietnamese 

and Chinese languages.  Other ways to get information about Staff Council to the non-literate Arabic-

speaking staff are being considered.  

 

Deb Goller and Megan Hatch from the UVM Webteam visited our 11/6/08 meeting to show us 

possible outreach uses for the new Web Template and other online formats for the Staffline, focusing 

on usability, ease of access and the necessity to archive information.  They recommended performing a 

full audit of the site's content before planning any changes, so Jon and Mary will meet to work on that. 

We will work closely with Beth Wright, who maintains the Staff Council website around any eventual 

changes.  A list of all the Web 2.0 features UVM already has up and running (Facebook, YouTube, 

iTunes, etc.) is also being compiled.  

 

The "UVM Stories" feature on the UVM homepage functions as a recruitment tool, so it focuses mostly 

on student and faculty highlights; but we are able put something similar of our own for staff 

achievements on the Staff Council web page.  Program ideas are being gathered to encourage staff to 

nominate their colleagues for recognition.  

Education and Professional Development - Todd Stewart, Chair 

The committee met and elected Chair Todd Stewart, UVM Extension and Vice Chair Sharnel Martel, 

Residential Life which will be approved at the December 2nd Staff Council Meeting. This yearõs 

committee spent time reviewing the work done in previous years as well as brainstorming ideas for this 

yearõs focus. Goals for our committeeõs work will be set at our next meeting. 

Employee Environment and Facilities - Michelle Smith Mullarkey, Chair 

The Employee Environment and Facilities  Committee met Nov. 18 and further discussed the 

importance of the Staff Council supporting health and wellness in the workplace.  To that end, they are 

still discussing the idea of creating a survey to take a pulse of the staff's feelings about issues related to 

workplace safety, comfort, and environmental sustainability.  They are also planning to offer at least one 

session during Mastering the Maze in the spring about "Greening Your Workplace", in collaboration 

with the Outreach Committee of the Environmental Forum.  Finally, stay tuned for further updates 

regarding Focus the Nation, which is scheduled for the first week of February '09! 
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Recreation - Ida Russin, Chair 

The Staff Council office and the Recreation Committee has really come through with organizing the 

largest Holiday Bazaar yet!  I hope everyone will have a chance to pop in to the Bazaar on Tuesday, 

December 2nd, between 9:00 am and 3:00 pm.  Beyond the many vendors, there is a Recreation 

Committee raffle that will feature items ranging from ski passes including rentals and instruction at Jay 

Peak, to movie passes, dining gift certificates, a beautiful watercolor print and much more!  Please stop 

by and purchase your tickets - you do not need to be present to win.  Look for information coming out 

on the Annual Montreal Casino trip being held on President's Day 2009.  Retiree Jim Read is once again 

organizing the trip, and we're still looking for that "big winner" to come back on the bus!  

Rules &  Election - Rob Rohr, Chair 

The bulk of the committee work this month revolved around crafting changes to the Staff Council bylaws to ease 
the process of elections.  This past year, the election process for Staff Council membership and officers was 
hampered by a few operational details. 

Holding the elections in May coincided with the busiest time of year for a vast majority of the units on 
campus.  As such, several units decided to wait until after the annual crunch before looking into the process of 
nominating and electing representatives to Council. 

Waiting until the first committee meeting of the year for electing committee chairpersons results in an 
extended delay in putting together the Executive Board. 

The timing for selecting at-large members to the Executive Board was never made explicitly. 
To address these changes, the Rules & Elections committee proposed changes to the bylaws to address these areas 
as follows: 

Move election of representatives forward a month to April to avoid the worst of the rush. 

Hold chairperson elections at the last committee meeting of the year for the next term.  Committees can then 
òhit the ground runningó at the first meeting of the next term. 

Have the Staff Council select at-large members to the Executive Board from its membership at the first 
meeting of the new term (usually the August meeting). 

These changes still have to be reviewed by the Executive Board, and University Legal before being brought to the 
Staff Council for approval.  Please contact the chairperson, Rob Rohr, or any member of the committee if you have 
any questions, concerns, comments or suggestions.  Committee meetings are open to the university community, 
and public involvement is encouraged. 
For committee member contact information and summaries of the activities of this committee, visit: http://
www.uvm.edu/~stffcncl/?Page=committees/rules.html  

 
Salary & Budget - Mary Reilly, Chair 

The Salary & Budget Committee met on 11/12/08 to complete its recommendations for the 2010 fiscal year. We 

discussed Pres. Fogel's message about the $20 million deficit facing UVM, the impact this will have on staff jobs, 

and how difficult it will be to achieve any raise pool recommendation. The committee reached consensus on a 5% 

raise pool for 2010, recommending graduated increases so that the lowest paid employees receive the maximum 5% 

and the highest paid receive the smallest percentage. We did not recommend a percentage for merit because we do 

not believe that performance evaluations are consistent and uniform across campus. We recommended a 

recommitment of the university to performance evaluations, improving performance feedback, moving evaluations 

to mid-year instead of the end of the fiscal year, and providing more training for supervisors (including faculty who 

manage staff). The recommendations of our committee were submitted to the Executive Committee on 11/17, and 

we look forward to a discussion with the full Council at its next meeting. 

http://www.uvm.edu/%7Estffcncl/?Page=committees/rules.html
http://www.uvm.edu/%7Estffcncl/?Page=committees/rules.html
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Recreation  Committee  

2009 Vermont Entertainment Books 
Dine . . . Shop . . .  Travel  

Save up to 50% 

Each book costs only $30.00 payable in cash or checks made out to UVM. 

Books are available in the Staff Council Office, 305 Waterman 

This yearõs book includes savings for fine dining, casual and fast-food dining, travel & 

hotels, entertainment & sports, retails & services 

 

* For more information on specific discounts offered, please visit 

www.entertainment.com 

Discounted Ski & Ride Day Vouchers  
for UVM employees, retirees and family members.                                                            

UVM identification necessary.                                                                                                 

All are available in the Staff  Council Office, 305 Waterman Building 

 

 

ALPINE LIFT COUPONS ~ $10.00 OFF ANY FULL DAY TICKET, ANY DAY  

NORDIC TRAIL COUPONS ~ $5.00 OFF ANY FULL DAY TICKET ANY DAY  

 

 

ALPINE LIFT VOUCHERS  ð  (FULL DAY, ANY DAY)  

ADULTS ~ $35.00  ~  YOUTH (6 ð 17) ~ $30.00 

 

 

SMUGGS DAY VOUCHERS ð (FULL DAY, ANY DAY)  

ADULTS ~ $46.00  ~  YOUTH (6 ð 17) ~ $36.00 
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Recreation  Committee ~Casino Trip 
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