STAFFLINE

December Edition 2008

UVM Deals with Economic Downturn
A Note from Staff Council Vice President Jon Reidel

Please join us for
our

Annual
Holiday
Bazaar

Tuesday,
December 2,
2008

Davis Center,
Grand Maple
Ballroom

9am to 3pm

Beautiful crafts
of all sorts,
wreaths, and
artwork.

Be sure to visit
the Staff Council
Recreation
Committee Table
where you can
pick up raffle
tickets and
purchase baked
goods.
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Faculty, staff and students are understandably nervous about the current global economic crisis as it relz
to higher education. I|tds hard to avoid given
decreases in state funding and cutbacks in employee salaries and benefits. Some universities will feel th
more than others, although most, including the University of Vermont, will have to make some tough
decisions that will undoubtedly affect staff.

A recent meeting between Fogel, Chief of Staff Gary Derr, Staff Council President Beth Walsh, Staff Cot
Administrator Jeff Bukowski and myself proved reassuring and sobering at the same time. Fogel spoke
openly about the current economic condition of the university and what its status could mean for staff. Hi
first priority, he said, is to avoid as much 0
relatively strong strategic position in relati
some job losses depending on a number of factors including whether the State of Vermont further reduct
its annual appropriation ($42.2 million in 2008), which already ranks among the lowest in the nation.

Al t hough t hereliante on statesfunding @lsout hlgparcent of its budget) is challenging, it
could improve the universityds strategic posit
appropriations for more than 40 percent of their operating budget.

As Chair of the Council of Presidents of the National Association of State Universities and Land Grant
Colleges and Presidétiect of the New England Association of Schools and Colleges, Fogel is well
schooled in the area of higher education funding. He seems genuinely interested in finding ways to make
education more affordable for students while at the same time paying faculty and staff competitive salarit
That doesndt mean he has the wultimate answer f
how difficult the next few years will be. In that vein, department heads have been asked to create model:
what cuts of five and ten percent would look like for their respective divisions. Not surprisingly, the result
of this exercise vary and serve as a reminder of how little room there is to cut expenses outside of salari
Some departments, for example, could eliminate their entire operating budget except for salaries and wc
still fall short of 10 percent in reductions.

Yet despite all the uncertainty, there are some positive signs as well. With enroliment being the key drive
t he uni veandgirtoywd s tir v egty , itds heartening to he
UVM is poised to break its own record set last year when more 21,000 students applied. If that comes to
fruition, the goal of adding 300 students to n
(SAT scores continue to rise among UVM applicaititbe reached. If it can be sustained until 2012 when

2 . ;
another 300 students are expected to be added, the picture looks even brighter.

Despite the abundance of information about the economy and its effects on higher education, even the n
wel | informed observers will tell you they are
gbe equipped to respond accordingly. Staff Council will continue to do our best to keep you informed
regarding any issues that may affect staff so you can make the best decisions possible for you and your
amily.
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Staff Council Committee Reports

Benefits - Rita Lemire, Chair

The Benefits Committee continued with the ongoing conversation regarding the timing of

announcements to changes in employee benefit packages. The concern is for notice to be gi
employees to be able to utilize/better utilize their Flexible Spending accounts. Further discuss
action will be on the December agenda.

ento
ion/

There were 3 new contact sheets discussed: 1) possible addition of Infertility Treatment to e[rIponee

benefit packages, 2) Flexible Spending Account Debit Cards, 3) use of employee paid sick ti

wellness events. The first 2 will need further investigation/inquiry and the last will be closed ot

e to atte

without further discussion. Since sick tirme d

discretion to use this paid time for other reasons.

Communication - Joanne Montanye, Chair

Translation work on the Staff Council informational brochure is underway for the Bosnian, Viejnamese

and Chinese languag&ther ways to get information about Staff Council to thditeozate Arabic
speaking staff are being considered.

Deb Goller and Megan Hatch from the UVM Webteam visited our 11/6/08 meeting to show ug

possible outreach uses for the new Web Template and other online formats for the Staffline, fpcusing

on usability, ease of access and the necessity to archive infofithajiorcommended performing 4
full audit of the site's content before planning any changes, so Jon and Mary will meet to work

on that.

We will work closely with Beth Wright, who maintains the Staff Council website around any evientual

changes. A list of all the Web 2.0 features UVM already has up and running (Facebook, You
iTunes, etc.) is also being compiled.

ube,

The "UVM Stories" feature on the UVM homepage functions as a recruitment tool, so it focusgs mostly

on student and faculty highlights; but we are able put something similar of our own for staff
achievements on the Staff Council web pagegram ideas are being gathered to encourage staf
nominate their colleagues for recognition.

Education and Professional Development Todd Stewart, Chair

to

The committee met and elected Chair Todd Stewart, UVM Extension and Vice Chair Sharnel Martel,

Residenti al Life which wildl be approved at

t h

committee spent time reviewing the work done in previous years as well as brainstorming idegs for thi:

yeards focus. Goals for our committeeds w(

Employee Environment and Facilities- Michelle Smith Mullarkey, Chair

The Employee Environment and Facilities Committee met Nov. 18 and further discussed the
importance of the Staff Council supporting health and wellness in the worlkpthet end, they are
still discussing the idea of creating a survey to take a pulse of the staff's feelings about issues
workplace safety, comfort, and environmental sustaindliity are also planning to offer at least ¢

rk

related
ne

session during Mastering the Maze in the spring about "Greening Your Workplace", in collaboyation

with the Outreach Committee of the Environmental Foreimally, stay tuned for further updates
regarding Focus the Nation, which is scheduled for the first week of February '09!
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Staff Council Committee Reports

Recreation- Ida Russin, Chair

The Staff Council office and the Recreation Committee has really come through with organizir
largest Holiday Bazaar ykeflope everyone will have a chance to pop in to the Bazaar on Tuesd
December 2nd, between 9:00 am and 3:0@pyond the many vendors, there is a Recreation

Committee raffle that will feature items ranging from ski passes including rentals and instructi¢
Peak, to movie passes, dining gift certificates, a beautiful watercolor print and miRtbarerstbp
by and purchase your tickey®u do not need to be present to winok for information coming out
on the Annual Montreal Casino trip being held on President's Dayre@fge Jim Read is once agdi
organizing the trip, and we're still looking for that "big winner" to come back on the bus!

Rules & Election - Rob Rohr, Chair

The bulk of the committee work this month revolved around crafting changes to the Staff Council bylawg
the process of electionBhis past year, the election process for Staff Council membership and officers wa
hampered by a few operational details.

e Holding the elections in May coincided with the busiest time of year for a vast majority of the units o
campus.As such, several units decided to wait until after the annual crunch before looking into the
nominating and electing representatives to Council.

e  Waiting until the first committee meeting of the year for electing committee chairpersons results in g
extended delay in putting together the Executive Board.

e The timing for selecting-large members to the Executive Board was never made explicitly.

To address these changes, the Rules & Elections committee proposed changes to the bylaws to addres

as follows:

e Move election of representatives forward a month to April to avoid the worst of the rush.

e Hold chairperson elections at the last committee meeting of the year for the n€drtenittees can then
ohit the ground runningd6 at the first meetin

e Have the Staff Council seleclzmge members to the Executive Board from its membership at the first A
meeting of the new term (usually the August meeting). ' 1 (f' NG DN 9 B

These changes still have to be reviewed by the Executive Board, and University Legal before being brogg® £+ " = W0 4 '\i v

Staff Council for approvaRlease contact the chairperson, Rob Rohr, or any member of the committee if ol th’ '\ {

any questions, concerns, comments or suggesiomsnittee meetings are open to the university community, |- ST NG

and public involvement is encouraged.

For committee member contact information and summaries of the activities of this committge/Aisit:

www.uvm.edu/~stffcncl/?Page=committees/rules.html

W
b ¥
&
e e

Salary & Budget- Mary Reilly, Chair

The Salary & Budget Committee met on 11/12/08 to complete its recommendations for the 2010 fiscal y|
discussed Pres. Fogel's message about the $20 million deficit facing UVM, the impact this will have on
and how difficult it will be to achieve any raise pool recommendation. The committee reached consensu
raise pool for 2010, recommending graduated increases so that the lowest paid employees receive the

and the highest paid receive the smallest percentage. We did not recommend a percentage for merit be
not believe that performance evaluations are consistent and uniform across campus. We recommended
recommitment of the university to performance evaluations, improving performance feedback, moving e
to midyear instead of the end of the fiscal year, and providing more training for supervisors (including fa,
manage staff). The recommendations of our committee were submitted to the Executive Committee on ]
we look forward to a discussion with the full Council at its next meeting.



http://www.uvm.edu/%7Estffcncl/?Page=committees/rules.html
http://www.uvm.edu/%7Estffcncl/?Page=committees/rules.html
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Recreation Committee ~ Accent Travel

ACCENT TRAVEL -UVM EXCLUSIVE

A 7NIGHT EASTERN CARIBBEAN CRUISE ABOARD
THE OASIS OF THE SEAS, APRIL 17,2010

EASTERN CARTBBEAN  T-NIGHT | YQUR PACKAGE INCLUDES:
Virtually everything.. from
accommodations to around-the-clock
dining options. Fabulous nightly
entertainment and most shipboard
activities as well.

" w|] PRICES START FROM

Balcony Staterooms: 159558
Ports of Call i

e per person double occupancy

AL Zea Includes cruise/port charges, taxes & fuel surcharges.

Al'3ea
Chanotle Amalle, 3t Thomas

rilpepurg, St Waar=n : Singleftriple prnices upon request if available.

Massau, Bahamas Low-cost Air add-ons are available.

FL. Lauderdzle, Flodda

P i e, a3 uvM Staff SAVE $50 (ask for detai)

s i rinig ll .

SIGN UP ta1 RovalCaribbean |
TODAY! INTERMATIOMNAL

Get out there

Come Join This Great Cruise Adventure On
The Newest and Largest Ship on the Seas!

FOR MORE INFORMATION OR TO RESERVE SPACE:
Call Angie Atkinson: 802-872-5644, Email: angiea@accenttravel. com

A deposit of $500 due February 27, 2009 will hold space for you.

Accent Travel

Call or log-on today at www.accenttravel.com
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Recreation Committee ~ Holiday Bazaar

Reason #1 to attend: Reason #2 to attend:

Begin Holiday shopping at a
time and location convenient
to my workplace.

Purchase beautiful locally
made products from UVM
artists and crafters.

UVM STAFF COUNCIL
ANNUAL HOLIDAY BAZAAR
TUESDAY, DECEMBER 2, 2008
GRAND MAPLE BALLROOM
DAVIS CENTER
9:00 am - 3:00 pm

Reason #4 to attend:
Reason #3 to attend:

Show off baking skills by
dropping off a donation to the
Recreation Committee table
by 9:00 am that morning. Call

Support the Staff Council
Recreation Committee's
efforts to provide a wide

variety of programs to the

UVM community. Ida Russin at 656-1466 if you

plan to donate an item.
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Recreation Committee

Discounted Ski & Ride Day Vouchersy

for UVM employees, retirees and family members. A
UVM identification necessary. '
All are available in the Staff Council Office, 305 Waterman Building

@ BoltonValley

natural vermont.

ALPINE LIFT COUPONS ~ $10.00 OFF ANY FULL DAY TICKET, ANY DAY
NORDIC TRAIL COUPONS ~ $5.00 OFF ANY FULL DAY TICKET ANY DAY

2
JAYSKPEAK
VER MONT
ALPINE LIFT VOUCHERS & (FULL DAY, ANY DAY)

ADULTS ~ $35.00 ~ YOUTH (60 17) ~ $30.00

SMUGGLERS NOTCH
VE'R*M:O'N'T°

Americars Eamily Ao

SMUGGS DAY VOUCHERSS (FULL DAY, ANY DAY)
ADULTS ~ $46.00 ~ YOUTH (68 17) ~ $36.00

v || 2009 Vermont Entertainment Books

B _— *ﬁae (1] .
- = | Dine ... Shop ... Travel

Save up to 50%
Each book costs only $30.00 payable in cash or checks made out to UVM.
Books are available in the Staff Council Office, 305 Waterman

This year6s book i ncl ude s-fosdainingntrgwel &f o r
hotels, entertainment & sports, retails & services

Hilf i

-
o

-
i

2009 BooksNow Available

* For more information on specific discounts offered, please visit
www.entertainment.com
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Recreation Committee ~Casino Trip

Staffline
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Presidents’ Day Bus Trip to Montreal Casino
February 16, 2009

Take advantoge of the Presidents’ Day holiday and enjoy a fnip with your friends to the
Casing de Monfreal. An accessible bus will depart from the Wotermon parking lot ot
8:30 a.m. on Monday, February 18™, For those of you ving north of Burlington, we will
alzo moke o pickup at the Collins-Perley Arena in 5% Albons.

Each porficipant will receive $10 in chips fo use of the Cosine and a $10 certificate
good of any of the Casine's restourants.
Departure from Montreal is scheduled for 4:30 p.m. with an estimated arival firme of 700

p-m. lpock in Bulngton.

Remember that identfification and proof of cifizenship are required for all trips across the
border. Changes to the aexisting border-crossing policy will not take effect untl June 1,
2007, when all LS. cifizens who are 18 and clder fraveling between the U5 and Conada
will e required to present a valid passport.

Owr frip coordinator is Jim Read, 655-1321, jomes read@uvm.edu. Please contact the
Staff Couwncil Office, 6564473, if you reguire accommaodation or more informaofion. Retum
the registrotion form below and payment (checks mode payalkle to UVM) by Jonuwary
30, 2009,

Hame:

Campus Address:

Campus Phone:

Ernail:

# of UVM Stoff @ 325
# of non-Uvhers @ $30
Total Amount Enclosed:

Pickup Location: Watermnon Lot Collins-Perley Arena

o
4

e

v — B o

‘ol -
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Church Street Marketplace Discounts

Continued on the next page




