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Project objectives

Stimulate dialogue and mutual understanding between the
public and private sectors and civil society regarding the future of
the mining and metals sector in a non-threatening context

Deepen insight into the complex context in which the sector
operates by bringing together multidisciplinary and
multistakeholder perspectives

Provide useful tools to improve strategic decision-making, and
identify strategies for collaborative action
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Multistakeholder scenario development process A

Over 20 workshops

255 participants

Civil Society

- 36%
Business

53%

Government
11%
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Developing the scenarios: how did we get there?
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Driving forces shaping the future of the mining & metals

sector

SOCIAL

CSR expaciations
Income inequality
Population growt
Consumer
behaviour
Indigencus
expectations
Skills gap

Health and safety

expectations

r

S

metals sector

TECHNOLOGICAL

Automation of
operations
Substitutions for
minerals
Energy
innovation
Resource
scarcity

Low carbon
tachnelogies
New uses for
materials

and

ECONOMIC

* Global economic
growh

* Emerging middle
classes

* Developmental

states of

eoonomies

Access to capital

¢ Financial
openness

*» Global wealth
distribuion

* Fiscal policy

B . Fin“n of capitalism

Global mining

ENVIRONMENTAL

* Climaie change
policy

» Water availability

* Efiects of climate
change /
anvironmental
degradafion

* Price of CO,

* Price of waler

* Globalindustry
adaptation of
anvironmental
standards

¢ Ecosystam
valuation

* Biodiversity

regulation
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(GEO)POLITICAL

* Geopoliical
instability

* |ovelof state
intervention in
business

* Dagree of trade
liberalisation

* Resource
nationalism

* Resource
management

* Protactionism

* Energy security
policy

* Corruption

* Global
governance

* Quality of public
govemnance

* Geopolifical

., power shif
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Determining their impact
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Exploring plausible, challenging outcomes
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Selecting and developing 3 relevant scenarios
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Mining and Metals Scenarios to 2030
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Green Trade Alliance

Rebased Globalism

Resource Security



Potential activities for phase 2
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Strategic Options

Continue
multistakeholder
discussions and build trust
by providing a platform for
effective discussion on
strategic options to
capitalize on opportunities
and overcome challenges

Individual

Provide an opportunity
for our Partners to
tailor the scenarios to
their context

Country Deep Dive

Better prepare specific
countries and its
stakeholders for a
more sustainable
future
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For more information, please contact us
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Jan Klawitter
Associate Director
Head of Mining & Metals
jan.klawitter@weforum.org
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