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Critical Behaviors and Supports Offered By Leaders 
In the Four Stages of Team Development 

 
Stage 1: Forming 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stage 2: Storming 

Stage 3: Norming 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stage 4: Performing 

 


