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Introduction to Self-Study Report

Institutional Information

1. Type of Institution:  Public 

2. Year institution was founded:  1791 

3. Special Affilation?  No 

4. Coeducational?  Yes 

5. Total student enrollment (undergraduate and graduate combined) [using a full-time-equivalency (FTE) 
basis]:  9358 

6. Number of Faculty [using a full-time-equivalency (FTE) basis]:  1077 

7. Highest level of academic degree offered:  Ph.D. M.D. 

8. Institution's governing entity:  Board of Trustees 

9. a. Regional accreditation agency:  New England Association of Schools and Colleges 

9. b. Date of most recent regional accreditation self-study:  1999 

9. c. Current accreditation status:  accredited 

Athletics Information

1. Subdivision status of athletics program (Academic Year 2006):  I-AAA 

2. Conference affiliation(s) or independent status (Academic Year 2006):

          Baseball America East Conference

          Field Hockey America East Conference

          Men's Basketball America East Conference

          Men's Cross Country America East Conference

          Men's Ice Hockey Hockey East Association

          Men's Lacrosse America East Conference

          Men's Skiing Independent

          Men's Soccer America East Conference

          Men's Track, Indoor America East Conference

          Men's Track, Outdoor America East Conference

          Softball America East Conference

          Women's Basketball America East Conference

          Women's Cross Country America East Conference

          Women's Ice Hockey Hockey East Association

          Women's Lacrosse America East Conference
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          Women's Skiing Independent

          Women's Soccer America East Conference

          Women's Swimming America East Conference

          Women's Track, Indoor America East Conference

          Women's Track, Outdoor America East Conference

3. Athletics program structure ('X' all that apply):

 X  one combined athletics department
    separate men's and women's departments 
    incorporated unit separate from institution 
    department within a physical education division

4. Date of NCAA major infractions case(s) (if any) since previous certification self-study and impact (if 
any) on the areas of the certification program.

None

Previous Certification Self-Study

1. Date of previous orientation visit, evaluation visit and interim self-tudy report (if applicable):

First Cycle Certificaton:

Orientation Visit: December 9, 1996
Peer Review Team Visit — February 16-19, 1998
Interim Self-Study Reports: Submitted, December 2002.

2. Initial certification-status decision rendered by the NCAA Committee on Athletics Certification (and 
date):

Certified: August 17, 1998

3. Subsequent actions or changes in certification status (if any) made by the NCAA Committee on Athletics 
Certification (and date):

None

4. Changes in key senior-level positions, institutional or athletics program, (if any) since the institution's 
previous certification self-study:

Edwin Colodny named Interim President replacing Judith Ramaley: 2000
Dr. John Bramley named University Provost: April 2001
Dr. Daniel Mark Fogel named University President: January, 2002
Ian deGroot named Vice President for Development and Alumni Relations: October, 2002
Dr. Thomas Gustafson appointed Vice President for Student and Campus Life (oversees Department of Athletics): 
October, 2002
Dr. John Bramley appointed Senior Vice President and Provost: October, 2002
Ian deGroot named Special Assistant to the President: July, 2005
Dr. Thomas Gustafson appointed Interim Vice President for Development and Alumni Relations (in addition to Vice 
President for Student and Campus Life): July, 2005
Dr. Robert Corran named Director of Athletics: March, 2003
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5. Significant changes impacting the institution and/or athletics program, if any (e.g., conference affiliation, 
sports sponsored, changes in admissions standards, significant changes in graduation rates, changes in 
mission statement of the athletics program, changes in fiscal stability/condition of the athletics program), 
since the institution's previous certification self-study:

Changes in Athletics Programs:

1998-1999
Women's Ice Hockey added as varsity sport

September 2002
University announces that the following varsity programs will be eliminated: Men's and Women's Gymnastics; 
Women's Volleyball; Men's Indoor and Outdoor Track and Field.

Fall 2003
University announces a reorganization of varsity sports offerings. Men's Indoor and Outdoor Track are reinstated as 
varsity programs; Men's and Women's Tennis, Men's Swimming, and Men's Golf are eliminated

Conference Changes:

Academic year: 2001-2002
America East adds three new members (University at Albany, Binghamton University, Stony Brook University) and 
loses four members (University of Delaware, Drexel University, Hofstra University, Towson University).

Academic Year: 2002-2003
America East adds University of Maryland-Baltimore County

Academic Year: 2005-2006
University's Men's and Women's Hockey programs change affiliation from ECAC to Hockey East.

Financial:
Department of Athletics operating budget reduced by $354,000 from 1999-2002

2003-2004
Implementation of a $150 athletic fee for all students begins.

Strategic Changes:

December 2003
A revised mission and vision are adopted as part of a department-wide strategic planning initiative that includes 
guiding principles, strategic directions, and strategic goals.

Certification Self-Study Information

1. Steering Committee Chair: Ian deGroot

2. Chief report writer/editor of self-study report: Jay Goyette

3. Describe the extent of broad-based participation of campus constituencies in the self-study. Specifically, 
report on the opportunities that actually were provided to various individuals or groups in the broad-
campus community to: (a) offer input into the self-study report before its findings and plans for 
improvement were formulated, and (b) review the self-study report after it was drafted.

Describe the extent of broad-based participation of campus constituencies in the Self-Study. Specifically, report on 
the opportunities that actually were provided to various individuals or groups in the broad-campus community to: (a) 
offer input into the Self-Study Report before its findings and plans for improvement were formulated, and (b) review 
the Self-Study Report after it was drafted.

The University took a number of actions to ensure that its Self-Study Report reflects the diverse range of voices and 
opinions that make up our University community. At the outset of the certification process, the makeup of the NCAA 
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Certification Steering Committee and its subcommittees were carefully considered in the light of our goal of 
inclusiveness. The Committee and its subcommittees include faculty, staff, and students, key people with the 
knowledge and expertise to provide meaningful data and background on each of the Operating Principles, and key 
decision makers including the President of the University, the Faculty Athletic Representative, the Director of 
Athletics, and the Senior Woman Administrator.

At the first official meeting of the Steering Committee on November 8, 2005, the Chair stressed the importance of 
conducting a broad-based, transparent Self-Study process. The Committee determined that a first step in that 
direction would be to establish an e-mail account for the Steering Committee to facilitate its communications with 
various University constituencies. Mentioned specifically were the Faculty Senate, Staff Council, Student 
Government Association, Athletic Advisory Committee, Alumni Council, Academic and Student Affairs Committee of 
the Board of Trustees, and the general public. The Steering Committee e-mail account was set up soon thereafter.

Following that initial meeting, on December 20, 2005, the Steering Committee Chair, Ian deGroot, sent the following 
"broadcast" e-mail to all faculty and staff —

To: The UVM Community
From: Ian W. deGroot, Chair, NCAA Steering Committee
Date: December 20, 2005
Subject: Athletic Department Self-Study

This message is to announce that the University of Vermont is conducting a self-study of its Athletic Department. 
This self-study will take place during the 2005/2006 academic year culminating in a self-study report, which must be 
submitted to the NCAA by May 15, 2006.

The self-study will be conducted through the work of three subcommittees and overseen by the Steering 
Committee. The list of Committees and their membership is attached for your information. It is essential that this 
review be conducted with broad community representation and that the process is open to the University 
community and the public.

In late March and early April 2006 we will share draft findings of the report with the broader community via the web 
and through public forums. We want you to be aware of this self-study process and invite you to review and 
comment on our findings and plans for improvement this coming spring. You can send comments and feedback to 
NCAACertification@uvm.edu

Happy Holidays!

Ian W. deGroot, Special Assistant to the President

Four e-mail responses were received to that initial message and were distributed at the next Steering Committee 
meeting on January 25, 2006.

Members of the Steering Committee asked to make brief appearances at various standing bodies of the University 
to invite participation in the NCAA certification process. The Chair of the Steering Committee, Ian deGroot, meet 
with the Alumni Council in that capacity on February 3, 2006, and Anne Forcier, Co-chair of the Governance/Rules 
Compliance subcommittee, met with the Parents Council on February 25, 2006.

At this writing (March 2006), the first draft of the Self-Study Report is nearing completion. The plan for review and 
input moving forward is as follows:

1) First draft to be reviewed by UVM President Daniel Mark Fogel and Charnele Kennedy, our NCAA Staff Liaison.

2) Second broadcast e-mail message on or about April 1 with invitation to review and comment on the draft report. 
Recipients to include all faculty and staff as well as Faculty Senate, Staff Council, Student Government Association, 
Athletic Advisory Committee, Alumni Council, Academic and Student Affairs Committee of the Board of Trustees.

3) Brief presentations by assigned Steering Committee members to several key University councils/boards: Faculty 
Senate, Alumni Council, Parents Council, Staff Council, Student Government Association, Student Athletic Advisory 
Committee, Board of Trustees, and others as requested or deemed advisable by the Steering Committee. 
Presentations to occur April 1-30.

4) Portable Document Format (pdf) copy of the draft Self-Study Report to reside on the Department of Athletics 
website and referenced in any communications from the Steering Committee.

5) Ten paper copies of the draft Self-Study Report to be placed on reserve in Bailey-Howe Library and referenced in 
any communications from the Steering Committee.
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6) Open forums will be convened on campus inviting public feedback to the Self-Study Report. These will be widely 
publicized on campus and in the Vermont media. Timeframe is April, 2006, as follows —

April 5, noon to 2:00pm
April 11, 6:00-8:00pm
April 12, 7:00-9:30am

7) Communications concerning upcoming opportunities for comment on and input into the certification process will 
be placed as appropriate in communications vehicles, including Vermont Quarterly (magazine), Dateline UVM (e-
mail news summaries), and "the view" (online news weekly).

4. Provide a copy of the institution's written plan for conducting the self-study.

NCAA Athletics Certification Program
Written Plan Outline for Conducting Self-Study
October 19, 2005

A. Objectives Related to the Self-Study

Our Mission Statement for the Department reads:

"The intercollegiate athletics program at the University of Vermont facilitates the personal growth and education of 
young men and women through their participation in a comprehensive program of NCAA Division I sports. As an 
integral part of the University, the intercollegiate athletics program actively promotes equity and diversity, fosters the 
pursuit of academic and athletic excellence, and provides community enrichment."

1. Goals: 
The student-athlete experience has always been one of primary importance at the University of Vermont. We strive 
to actively promote equity, safety, and diversity, while ensuring that our high academic standards and educational 
values are never compromised. Moreover, UVM Athletics is increasingly becoming a center of community building, 
pride, and national visibility for our University. For all of these reasons, it is essential that we run an exemplary 
program.

The NCAA accreditation process is an excellent opportunity for us to assess our progress, accomplishments, and 
challenges. It also will
allow us to continue to set the bar higher for the standards we expect
of our student-athletes. We welcome the opportunity to examine, discuss, and improve our Intercollegiate Athletics 
Program.

Specific Objectives for the Self-Study:

1. Gather data which will assist the Department of Athletics in planning future initiatives
2. Test departmental values and vision against institutional and national standards to ensure alignment of priorities 
and goals.
3. Provide an opportunity to widely promote to the campus and wider community the role that the athletic program 
plays in advancing the mission of the University. 
4. Engage a cross section of faculty, staff, students, and alumni in a comprehensive review and analysis of the 
program.
5. Highlight areas of particular strength and further develop plans for improvement in those areas identified by the 
Self-Study.

2. First-cycle Institutional Plans for Improvement:

a. The University of Vermont underwent a first-cycle Self-Study and institutional planning process that was 
concluded in 1998. We have made available hard copies of the following first-cycle reports, evaluations, and plans 
as follows:

1. UVM's Self-Study report 1997-1998 Evaluation and Plans;
2. NCAA correspondence of August 17, 1998 and all attachments including summary of actions taken by NCAA 
Committee on Athletic Certification, UVM, and UVM Peer Review Team's report dated February 16, 1998; 
3. June 10th, 1998, response by President Ramaley to visit team report;
4. Committee on Intercollegiate Athletics Report to President Ramaley dated February 25, 2000; and
5. 2002 Interim Report to the NCAA.
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b. Contained in these documents are all committee required actions from the first-cycle relating to the legislated 
operating principles of that time. As a first order of business, the Chair of the Steering Committee has urged each 
subcommittee for the second cycle certification process to review all first-cycle Self-Study materials relating to the 
current legislated Operating Principles of Athletic Certification.

B. Major Components of the Self-Study

1. Appointment of Steering Committee Chair:

a. In early August 2005 President Fogel appointed Ian deGroot, Vice President for Development and Alumni 
Relations, to chair the Steering Committee. Soon after this appointment, Ian deGroot's position at the University of 
Vermont changed as he took on new responsibilities as Special Assistant to the President.

b. In this role, Steering Committee Chair, Ian deGroot, has ready access and direct-line responsibility to the 
President of the University of Vermont.

2. Appointment of Steering Committee and Subcommittees:

a. The following is the text of President Fogel's August 29, 2005, recruitment letter, which was sent to potential 
candidates to represent the University on the NCAA Athletic Certification process.

Daniel Mark Fogel
President

August 29, 2005

<GreetingLine>

The University is preparing to conduct a self study of the Athletic Department, a very important step in the 
recertification of the department by the National Collegiate Athletic Association (NCAA). The self study will take 
place over the course of the upcoming academic year. It is essential that this review be conducted by a steering 
committee and appropriate subcommittees with the broadest representation from the UVM community and that the 
process be open to the institutional community and the public.

There are three major subcommittees that will examine in some detail our Athletic Department's programming. They 
are: 1) Equity & Student Athlete Welfare; 2) Academic Integrity; and 3) Governance & Rules Compliance. The 
Steering committee will be made up of the co-chairs of each of the subcommittees along with additional members 
as prescribed by the NCAA. I would greatly appreciate your participation in this process.

Specifically, I would like you to consider serving as a member on the <committee or subcommittee name>. Should 
you agree to serve the University in this way, you can expect to participate in an initial orientation teleconference 
presented by the NCAA on Wednesday, October 5th. Most of the work of the subcommittee will be completed 
during this fall semester.

I am very pleased that Ian deGroot has agreed to chair the steering committee. I have at-tached a draft list of other 
members of our community who have been invited to participate in this effort. Also attached is a tentative schedule 
for the October 5th orientation video conference. You can expect a phone call from Ian's office to determine whether 
you are willing to serve in this important capacity. I hope you will give very serious consideration to taking part in the 
NCAA recertification process. With the hope that you will accept this assignment, please accept my heartfelt thanks 
in advance.

Sincerely yours,
Daniel Mark Fogel

Enclosures

b. Following is a list of membership on the NCAA Certification Steering Committee and the three subcommittees: 
Academic Integrity, Equity and Student Athlete Welfare, and Governance and Rules Compliance.

NCAA Athletics Certification Steering Committee
November 21, 2005
Updated 12/21/05
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Steering Committee Chair
Ian deGroot '79, Special Assistant to the President

Daniel Mark Fogel, President
Robert Corran, Director of Athletics
Susan Hagens, Assistant Athletics Director - Compliance (senior woman administrator)
Ian Boyce '89 Trustee
LuAnn Rolley Director, Women's Center
Tom Patterson Senior Lecturer, Community Development and Applied Economics (CDAE)
Sheila Weaver Lecturer, Mathematics and Statistics
Robert Lawson,* Professor, Psychology
Robert Manning, Professor, Rubenstein School of Environment and Natural Resources
Anne Forcier '79, Liaison to the President, Development & Alumni Relations
Abbey Kaknes '06 Student-Athlete
Joe Fischer, Assistant Athletics Director, Student-Athlete Services (ex officio; Campus Liaison to NCAA)
Jay Goyette, Senior Communications Professional (ex officio; Chief Report Writer)

* Served on previous NCAA Athletics Certification Committee

NCAA Certification Subcommittees
November 21, 2005
Updated 12/21/05

Equity & Student Athlete Welfare Committee

Co-Chair
Tom Patterson, Senior Lecturer, Community Development and Applied Economics (CDAE)

Co-Chair
LuAnn Rolley, Director, Women's Center

Laurie Kutner, Assistant Professor, Library
Joe Gervais, Assistant Athletic Director, Student-Athlete Services
Jeffrey Schulman, Senior Associate Director of Athletics
Germain Mopa Njila '05 Alumnus/Engineering
Abbey Kaknes '06, Student, College of Education and Social Services
Katie Carl '07, Student, College of Arts and Sciences

NCAA Certification Subcommittees
November 21, 2005
Updated 12/21/05

Academic Integrity Committee

Co-Chair
Robert Lawson, Professor, Psychology

Co-Chair
Sheila Weaver, Lecturer, Mathematics and Statistics

Joe Gervais, Assistant Athletic Director, Student-Athlete Services
Joe Fischer, Assistant Athletic Director, Student-Athlete Services
Fred Curran*, Director of Institutional Studies
Don Honeman, Dean, Admissions/Enrollment Planning
Martin Klimes '07, Student School of Business Administration
DeMethra Bradley, Director, Academic Integrity, Student Affairs
Jane Graiko, Enrollment Manaagement Professional

* Served on previous NCAA Athletics Certification Committee

NCAA Certification Subcommittees
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October 10, 2005
Updated 12/21/05

Governance/Rules Compliance Committee

Co-Chair
Robert Manning,* Professor, Rubenstein School of Environment and Natural Resources

Co-Chair
Anne Forcier, Liaison to the President, Development and Alumni Relations

Tom Gustafson, Vice President for Student and CampusLife
Susan Hagens, Assistant Athletics Director - Compliance (senior woman administrator)
Keith Williams, Registrar
Roxanne McDonald, Department of Athletics Business Manager
Kate Haber '07, Student, College of Arts and Sciences
Chuck Jefferis, Associate Vice President for Institutional Risk Assessment
Cecelia Dry, Director of Financial Aid
Afi Ahmadi '93 Athletic Advisory Board, Alumnus

* Served on previous NCAA Athletics Certification Committee

c. In reviewing these membership lists, the NCAA will note that the Chief Executive Officer, Daniel Mark Fogel; 
Faculty Athletic Representative, Robert Manning; Director of Athletics, Robert Corran; and Senior Woman 
Administrator, Sue Hagens, are all members of the Steering Committee.

Every effort was made to ensure that the appropriate composition of the Steering Committee and subcommittees 
was accommodated. In consultation with Paul Parker of the NCAA, we determined that the most effective 
committee size to conduct the significant amount of work entailed in a certification process was 8-10 members. 
Each committee includes members of faculty, staff, and students and includes key representative from a topical 
standpoint who can provide much of the data and information needed to complete the work of the Self-Study.

3. Responsibilities of the Steering Committee and Subcommittees:

a. The initial orientation meeting of the Steering Committee and subcommittees of the University of Vermont NCAA 
Certification process was convened on Wednesday, October 5, 2005. It was determined at that time that each 
subcommittee would meet every two weeks beginning immediately and through the next six months. The Steering 
Committee would meet every four to six weeks (less frequently initially and then more intensively after the new year 
beginning January 2006). The Steering Committee Chair set a target date for an initial first draft report to be 
reviewed by the Steering Committee in late February, 2006. Once the draft has been reviewed by the Steering 
Committee, it will be shared with the President of the University of Vermont and, immediately following his approval, 
with Charnele Kennedy at the NCAA office. Soon after these reviews, the report would be released to the wider 
University community for review and comment.

The general responsibilities of the Self-Study Steering Committee are as follows:

1. Collecting and Organizing Pertinent Data:

In recruiting members of the various subcommittees and Steering Committee the University of Vermont purposefully 
included staff members in particular offices/functions who would be helpful in assembling the data and reports 
needed to complete the University's recertification process. These individuals include the Dean of Admissions and 
Enrollment Planning, Donald Honeman; Registrar, Keith Williams; Associate Vice President for Institutional Risk 
Assessment, Chuck Jefferis; and key members of the Department of Athletics staff including Sue Hagens, Senior 
Woman Administrator and Student and Academic Services Manager; Roxanne McDonald, Department of Athletics 
Business Manager; Joseph Gervais, Assistant Athletics Director for Student-Athlete Services in the Department of 
Athletics; Jeff Schulman, Senior Associate Director of Athletics; Joseph Fischer, Assistant Athletics Director for 
Student-Athlete Services; and Fred Curran, Director of Institutional Studies. Each of these individuals has particular 
areas of expertise and responsibility which will help the subcommittees and Steering Committee identify 
appropriate and important sources of information in response to the various Self-Study items identified in the 
certification instrument.

2. Coordinating Activities of Subcommittees and Monitoring Progress of the Self-Study:

The Steering Committee will monitor regularly the progress of each subcommittee. The Steering Committee will 
also ensure that there are appropriate opportunities for involvement of all appropriate members of the campus and 
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constituent communities in this planning process. A standing item on the Steering Committee agenda will be the 
development and review of a plan for appropriate constituency group involvement and review of the developing plan 
and the sharing of information on and off campus.

3. Reviewing Draft and Final Report:

The Steering Committee will review carefully all pertinent reports from the previous Self-Study to ensure that the 
University in its second cycle review addresses all the issues highlighted by the NCAA as needing attention. The 
committees will also consider the various recommendations made by the peer review team as reflected in their 
report. Once satisfied that the draft of the final report for second cycle certification is comprehensive and sufficiently 
responsive to these issues, the Steering Committee Chair will share the draft report with President Daniel Fogel, 
Charnele Kennedy of the NCAA, and then the wider community seeking input. The Steering Committee will make 
the appropriate final edits to the report in preparation for submission.

4. Reviewing the Reports of the Steering Committee and Various Subcommittees:

This will be done on a periodic basis to ensure we maintain appropriate progress to goal.

5. The Steering Committee will Maintain a Written Record of:

a. Meeting dates of the Steering Committee and subcommittees and minutes from each meeting including a record 
of attendance.
b. The Steering Committee will itemize the individuals responsible for writing each section of the Self-Study Report.
c. The Steering Committee will maintain a record of all notices or invitations extended to members of the various 
University constituencies and broader community alerting them to the Self-Study process and/or inviting comment 
on the draft report.
d. The Steering Committee is responsible for producing and publicizing the final Self-Study Report.

4. Campus Liaison:

The University has identified Joseph Fischer, Assistant Athletics Director for Student-Athlete Services in the 
Department of Athletics, as the University of Vermont's campus liaison.

a. The general responsibilities of the campus liaison are as follows:

i. Coordination of the identification and communication of first-cycle institutional plans and/or corrective actions 
taken by the NCAA Division I Committee on Athletics Certification.

ii. Coordinating the collection and dissemination of information about the Self-Study and certification process to 
institutional personnel.

iii. Fielding questions from institutional personnel regarding the interpretation of certification policies and procedures 
as contained in the handbook and Self-Study Instrument.

iv. Forwarding difficult interpretive questions to the NCAA staff and communicating the answers to appropriate 
institutional staff members in conjunction with the Steering Committee Chair.

v. Coordinating preparations for the evaluation visit, including:

(1) Arranging lodging and travel for members of the peer-review team.
(2) Scheduling interviews and other peer-review team activities.
(3) Organizing work-related needs for peer reviewers (e.g., computer resources, meeting rooms).

5. Conference assistance/use of outside individuals or agencies:

At the present time we are not contemplating the use of outside individuals or agencies in the completion of this 
study. We do have legal counsel available as "on call" should the need arise, as follows:

Mr. Evrard Richard
Bond, Schoeneck & King
revrard@bsk.com
(913) 234-4400

6. Outline and Schedule:
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a. As of the date of our orientation the subcommittee Co-chairs were tasked with the responsibility of scheduling 
subcommittee meetings at least twice a month. Co-chairs are responsible for taking minutes and identifying all 
committee members present for each meeting. Meeting schedules, minutes, etc. are to be shared with the Chair of 
the Steering Committee, Ian deGroot and his assistant, Carrie Honeman, who will provide primary support for the 
Steering Committee.

b. The Steering Committee will meet once every six weeks through the fall and early winter. Starting in January, 
2006, the Steering Committee will meet more frequently as the review process of subcommittee reports and 
compilation of the re-accreditation/Self-Study will become more intensive. The Co-chairs of each subcommittee will 
task specific members of their subcommittee with the collection of data and drafting responses to each Self-Study 
item in their respective section of the report. The Co-chairs are also responsible for entering all of the responses to 
the various operating principles indicated in the Self-Study Instrument (pertaining to their area of responsibility) into 
the ACS system.

Jay Goyette, in University Communications and Public Relations, has been identified as the Chief Report Writer. He 
is tasked with monitoring the progress of each subcommittee's data gathering and report writing to ensure that the 
ACS system is appropriately utilized and populated with the information required. On November 8th, 2005, the 
Steering Committee will discuss and develop a specific timetable for the various on- and off-campus constituencies 
to review reports and receive information and progress reports concerning the development of UVM s Self-Study 
Report.

A target date of March 1st, 2006, has been set for the finalization of a first draft of the Self-Study Report. President 
Daniel Mark Fogel and Charnele Kennedy of the NCAA will review this first draft report in the early weeks of March 
2006. After review by the President Fogel and Charnele Kennedy, appropriate adjustments will be made to the 
report. In April, 2006, the report will be made available for review and comment by the larger campus community. 
The final report will be prepared and submitted to the NCAA by May 15, 2006.

The Campus Liaison, Joseph Fischer, is responsible for making all arrangements for the peer review team visit, 
which is targeted for fall 2006. Joe, in consultation with Ian deGroot, Chair of the Steering Committee, is also 
responsible for communicating the work of the Steering Committee to the various University communities via 
electronic and print media. Open forums will be conducted during Spring 2006 and coordinated by the Campus 
Liaison.

7. Self-Study Report:

a. Chief Report Writer:

Jay Goyette, member of University Communications and Public Relations staff, has been assigned the job of Chief 
Report Writer.

b. Report Writer's General Responsibilities:

He has been tasked with monitoring the early work of each of the subcommittees and ensuring the early and 
comprehensive use of the ACS system. Additionally, he has been tasked with preparing or acquiring the necessary 
information to complete the "Introduction to the Self-Study Report" which is itemized in the Self-Study Instrument on 
pages 3-5. For those sections of the "Introduction to the Self-Study Report" that require specific Department of 
Athletics data, he can rely on Jeffrey Schulman, Associate Director of Athletics, or his designee, to provide the 
information/data in a manner that can be cut and pasted into the ACS system. Jay has access to the various tools 
that he needs to complete the job such as computer/internet access, secretarial assistance, etc. In the event that 
Jay's needs exceed the capacity of his own support person, these latter services will be provided by Carrie 
Honeman.

c. The following Self-Study timeline itemizes specific communication strategies and deadlines that the Steering 
Committee has endorsed:

NCAA Self-Study Timeline - 2005-2006

2005

October-March: Subcommittees work on collecting and synthesizing data for the respective sections of the report.

December 1: Ian deGroot, Chair, Steering Committee, sends out a broadcast email to inform campus of the NCAA 
Self-Study process;
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2006

February 1-April 15: Brief presentations by assigned Steering Committee members will be made to several key 
University councils/boards; (Faculty Senate, Alumni Council, Parents Council, Staff Council, Student Government 
Association, SAAC, UVM BOT; Athletic staff etc.)

March 1: First draft of Report ready for review by Steering Committee;

March 15-30: Report reviewed by President Fogel and then Charnele Kennedy at the NCAA

April 1: Second broadcast message sent with invitation to review & comment on report (electronic link to the Report 
on web site will be included along with customized e-mail address for collecting suggestions and comments);

Mid-late April: Open forums convened on campus inviting public feedback to the report.

By April 30: Subcommittees meet to review community feedback - report adjusted as necessary;

May 1-10: Final review by Steering Committee and President Fogel

May 15: Deadline for submitting final report.

Fall, 2006

Peer-Review team will visit campus (dates TBD)

The schedule for this process and the number of outreach efforts may be adjusted during the coming year in order 
to ensure that all key constituencies and governing groups are fully aware of, and have a chance to provide input to, 
the University's Athletics program Self-Study.
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Operating Principle

1.1 Institutional Control, Presidential Authority and Shared Responsibilities 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 1.1 (Institutional Control, Presidential Authority and Shared 
Responsibilities). In each case, provide: (a) the original "corrective action", "condition" or "strategy" 
imposed; (b) the action(s) taken by the institution; (c) the date(s) of the action(s); and (d) an explanation 
for any partial or noncompletion of such required actions. Please note, the institution is not required to 
respond to recommendations for required actions developed by the peer-review team unless those same 
recommendations were adopted by the Committee on Athletics Certification.

No "corrective actions," "conditions for certification," or "strategies for improvement" were imposed by the NCAA 
Division I Committee on Athletics Certification in the first-cycle certification decision related to Operating Principle 
1.1 (Institutional Control, Presidential Authority and Shared Responsibilities).

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process 
for Operating Principle 1.1 (Institutional Control, Presidential Authority and Shared Responsibilities). 
Specifically include: (a) the original plan; (b) the actions(s) taken by the institution; (c) the date(s) of the 
action(s); (d) actions not taken or not completed; and (e) explanations for partial completion. Please 
note, the institution will not be required to fulfill an element of a first-cycle plan if the element does not 
affect conformity with an operating principle.

The first-cycle certification process identified Institutional Mission as an area where the institution was not in 
substantial conformity with the operating principle. The mission statement for the department was revised and 
adopted formally on April 7, 1998, with comprehensive discussions with the first-cycle Steering Committee and 
members of the Athletic Council.

The Athletic Department Mission Statement and Vision Statement have since been reviewed and revised, and 
current versions are as follows:

Department Mission
The intercollegiate athletics program at the University of Vermont facilitates the personal growth and education of 
young men and women through their participation in a comprehensive program of NCAA Division I sports. As an 
integral part of the University, the intercollegiate athletics program actively promotes equity and diversity, fosters the 
pursuit of academic and athletic excellence, and provides community enrichment.

Vision Statement
As a program of national prominence, the University of Vermont intercollegiate athletics program is built upon a 
commitment to excellence and the development of high achieving young men and women student-athletes. Much is 
demanded from our student-athletes in their roles as scholars, athletes, citizens, and campus leaders. Through 
exceptional coaching, challenging competitive activities, outstanding facilities, and high quality academic support 
services and sport science practices, UVM student-athletes realize their full personal, academic, and athletic 
potential.

Through sustained competitive accomplishments and the excitement and festivities accompanying athletic events, 
the intercollegiate athletics program builds pride and esprit de corps, uniting our campus, alumni, friends, and the 
citizens of the great state of Vermont.

It is a privilege to serve our student-athletes, the University and its community. We honor this privilege through 
personal accountability, prudent decision making, innovative resource acquisition, and vigilant management. An 
environment in which a strong work ethic, mutual respect, honesty, integrity, and teamwork are highly valued and 
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cultivated facilitates the realization of our collective vision and professional goals. In representing the ideals of 
educational sport, and in all our affairs, we maintain the highest ethical standards and steadfastly honor the 
traditions, values, and mission of the University.

These statements are on the department's web site, in publications and brochures, and posted in athletics facilities.

3. Describe any additional plans for improvement/recommendations relating to Operating Principle 1.1 
(Institutional Control, Presidential Authority and Shared Responsibilities) developed by the institution 
since the first-cycle certification decision was rendered by the Committee on Athletics Certification.

All additional plans for improvement implemented by the University in regards to Institutional Control, Presidential 
Authority and Shared Responsiblities are outlined in other sections of this report.

4. Describe how the institution's governing board decisions are consistent with those of other on-campus
units. Based upon the institution's experience in the last three years, list the decisions (if any) related to 
intercollegiate athletics in which the institution's governing board or individual board members have 
been significantly involved. Describe how the institution's governing board decisions are consistent with 
those of other on-campus units.

The Board of Trustees has full legal responsibility and authority for the University of Vermont, including entire 
management and control of property and affairs of the University. The Board of Trustees sets and approves policies, 
budgets and strategic planning. The Board appoints the President of the University and entrusts him/her with the 
overall administration of the Department of Athletics, consistent with the President's administration over other 
campus units. The President has ultimate responsibility for all campus units, and the Board provides broad oversight 
to ensure the individual unit plans conform to the strategic plan of the University

Intercollegiate athletics provides a regularly scheduled report to the Board's Academic and Student Programs 
Committee. Between 2003-2005, President Fogel has made reference to intercollegiate athletics in his formal 
remarks to the Board of Trustees 5 times. In addition, he has regularly updated members of the Board of Trustees 
by phone and email communication on changes in coaches and achievements of athletic programs, and has issued 
invitations to join him at hockey and basketball post-season games.

Between 2003-2005, the Board of Trustees has been involved in and/or informed of all major decisions related to 
intercollegiate athletics.

For example: 
- The Board approved facility projects, including the artificial turf field and the outdoor track and accepted the major 
gift to name the turf field. The turf field facility is substantially complete, and construction of the outdoor track should 
begin in May, 2006.

- The Board approved the inclusion of athletics in the fee structure for full-time students. Full-time enrolled students 
pay a combined fee that is then divided between certain areas within the institution. Beginning with the 2003-04 
academic year, the Board of Trustees allocated $150/student from the fee payments to the Department of Athletics.

Furthermore, the President advised the Board of Trustees of all major decisions related to intercollegiate athletics 
including the addition of two sports and the deletion of four sports effective in the 2003-2004 academic year and a 
change in conference membership from the ECAC to Hockey East beginning with the 2005-06 academic year.

5. Based upon the institution's experience in the last three years, list the decisions related to intercollegiate
athletics in which the institution's president or chancellor has been significantly involved.

In the last three years, the President has been involved in numerous projects and activities involving the 
intercollegiate athletics program. The President has been involved in the aforementioned projects that included the 
Board of Trustees. In addition to those items mentioned in Study Item 4; the President has played a leadership role 
in the following areas:

President Fogel chaired the search process for the new Director of Athletics in 2003 (Dr. Robert Corran was hired)
and was involved in the selection of new senior staff, including Head Men's Hockey Coach, Head Men's Basketball 
Coach, and Assistant Vice President of Athletic Marketing & Business Development.
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The President included the Department of Athletics in the University's comprehensive $250 million campaign and 
authorized the formation of a group to study the feasibility of an on-campus arena.

The President attends regularly scheduled meetings of the America East Presidents.

6. Describe the process by which the institution makes major decisions regarding intercollegiate athletics. 
In so doing, describe the role and authority of the institution's governing board, the president or 
chancellor, the athletics board or committee (if one exists), the faculty athletics representative(s), the 
director of athletics, and any other appropriate campus constituencies (e.g., faculty, students, 
institutional personnel involved in rules-compliance activities) in this process.

UVM is an extraordinarily collaborative place, especially for a Division 1 program. Information travels freely and 
extensively among the Director of Athletics, Vice President for Student and Campus Life, Provost, President, and 
Board of Trustees. The Faculty Athletics Representative is actively involved and consulted with respect to major 
decisions, and other constituencies are involved as appropriate. With that said, there is not a specific formula for 
decision making. Rather, there is constant communication and consultation that results in an agreed-upon process 
for resolving the issue at hand.

It may be illustrative to cite several actual examples of "major" decisions made in recent years and how they came 
about:

1) Hazing on the men's hockey team, and subsequent cancellation of a competitive season early in the schedule. 
This situation unfolded during the 1999-2000 academic year and rocked the athletics program, and in many ways 
the University, to its foundation. Allegations of hazing emerged, an investigation was conducted, and subsequently it 
was found that players had lied during that investigation. The associated media frenzy was intense and long-lived, 
and this became a very high profile issue for the Department of Athletics and the administration.

The President and Board of Trustees were involved on an ongoing basis, and the decision to cancel the season was 
made by the President, in association with the coaches, Director of Athletics, General Counsel, and senior 
administrators. Controversy infused the entire scenario, from the University's handling of the problem at the outset, 
to the outcry, both positive and negative, in response to the season being cancelled. This matter has been cited by 
many as a cause of the then-President departing the institution, and its aftermath hurt the hockey program for years 
thereafter.

But from this crisis came many positive developments. An extensive and effective Life Skills Program was instituted, 
dramatically increasing the scope and quality of student-athlete support services and educational programs. 
Athletics administration has engaged student-athlete leaders, including team captains and the Student Athlete 
Advisory Council, in more focused and constructive ways. Athletics staff members have become prominent 
resource persons and educators on the issue of hazing both on campus and around the country. Additionally, the 
clear need to be more proactive with communication during a crisis was embraced. Effective new leadership was 
found. And, of necessity, the Board of Trustees' interest in athletics soared. Today, Vermont's athletics program 
enjoys a high level of credibility and an enhanced reputation, due in part to what we learned from this crisis.

2) Elimination of certain intercollegiate sports. This was another difficult major decision, made in partnership by the 
administration and Director of Athletics after significant exploration, analysis, and testing of alternatives. Constituent 
groups were consulted as needed. Members of the Board of Trustees were intensely interested in the outcome and 
were kept well informed as to our intentions and rationale. However, the Board also understood that this decision 
was clearly within the purview of the administration. Of course, there was controversy. But due to the open way in 
which the rationale for the decision was articulated, there was general acceptance and support for the outcome.

3) Personnel decisions regarding Coaches. These decisions, viewed as "major" by many, are within the purview of 
the Director of Athletics. But yet again, consultation is the norm. When a new coach is to be hired, members of the 
department, the faculty, athletes, and senior administrators participate in the interview and evaluation process. 
When a coaching change needs to be made, the Director of Athletics will consult with the Vice President and 
Provost before the decision is finalized. The President and Board of Trustees are informed as appropriate.

In sum, communication with respect to major decisions is extensive and involves the Board, the President, senior 
administrators, constituent groups, Department of Athletics leadership, Athletic Advisory Board, and any relevant 
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governance groups as appropriate. But while communication is extensive, we try to make lines of authority clear 
and identify at the outset who the final decision maker will be.

7. Please provide the composition of the athletics board or committee (including titles and positions).

The Athletic Advisory Board is comprised of seven (7) voting members. The Director of Athletics serves as a non-
voting ex-officio member of the Board and may invite other Athletics staff to attend meetings at his or her discretion. 
Appointments to the Board include the following:

Three Faculty - 4-year terms (nominated by the Faculty Senate)

Current NCAA Faculty Athletic Representative - no term limit
(Appointed directly by the University President)

One Alumnus/a - 4-year term (nominated by Alumni Association)

One UVM Staff Member (non-faculty) - 4-year term (nominated by Staff Council)

One UVM Student - 2-year term 
(nominated by Student Government Association)

Current members of the Board are as follows:

1. Sheila Weaver, Faculty Chair - Senior Lecturer in Mathematics 
and Statistics

2. Laurie Kutner, Faculty Member - Associate Professor,Bailey Howe 
Library

3. Peter Battelle, Faculty Member - Assistant Professor, School of 
Business Administration

4. Katie Carl, Student - Vice President of Student Government Association

5. Afi Ahmadi, UVM alumnus - Attorney

6. Thomas Patterson, Faculty Member - Senior Lecturer, College of 
Agriculture and Life Sciences

7. Robert Corran, Director of Athletics

8. Jane Graiko, Member of the Staff Council

The mission of the Athletic Advisory Board (AAB), formerly known as the Athletic Council, is to function as an 
advisory group to the President and to the Director of Athletics. The work of the Board is focused on academic 
issues and other major programmatic issues that affect the athletics program at the University of Vermont.

AAB members keep up to date on the activities in the department. Members offer the perspective of the wider 
University community. Faculty members, in particular, weigh in on academic matters and communicate with other 
members of the faculty regarding relevant concerns. Recent issues addressed by this group include; establishment 
the Student Athlete Code of Conduct, the debate on abolishing the University-wide physical education requirement, 
policies on academic classes missed for competition, and methods of assessing the experience of student-athletes 
at UVM. Board members also conduct exit interviews with graduating senior athletes. They serve as members of 
search committees for coaches and other department personnel and serve as committee members of the NCAA 
recertification process. In the future the AAB will be involved with the review and assessment of academic support 
mechanisms and equity issues in athletics.

Information to be available for review by the peer-review team, if requested:

Minutes of athletics board or committee meetings.•
Composition of the institution's governing board (including titles and positions).•
Minutes of the institution's governing board meetings. (Please flag those that relate to the athletics 
program or athletics interests.)

•
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Published policies of the institution's governing board. (Please flag those that relate to the athletics 
program or athletics interests.)

•

An institutional organizational chart and an athletics department organizational chart.•

Evaluation

1. Does the institution demonstrate that the institution's governing board provides oversight and broad 
policy formulation for intercollegiate athletics in a manner consistent with other units of the 
institution? Currently Yes

2. Does the institution demonstrate that the president or chancellor is assigned ultimate responsibility and 
authority for the operation and personnel of the athletics program? Currently Yes

3. Does the institution demonstrate that appropriate campus constituencies have the opportunity, under the 
purview of the president or chancellor, to provide input into the formulation of policies relating to the 
conduct of the athletics program and to review periodically the implementation of such 
policies? Currently Yes
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Elements Steps
Issues in the Self-
Study

Measureable Goals Steps to Achieve 
Goals

Individuals/Officers Responsible for 
Implementation

Specific Timetable for Completing 
the Work

Edit element to input the 
issue.

Edit element to input the 
goal.

Test. Test Test



Institution Self-Study Instrument Report - Vermont

Governance and Commitment to Rules Compliance

Page 19 of 120Date Printed Apr 12, 2006

 

Operating Principle

1.2 Rules Compliance 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 1.2 (Rules Compliance). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

The NCAA Division I Committee on Athletics Certification imposed one "required action" in its first-cycle certification 
decision related to Operating Principle 1.2 (Rules Compliance).

The Committee "determined that the institution shall be required to provide evidence that the institution's policies 
and procedures manual for rules compliance has been completed according to the University's September 1, 1998, 
timetable." The institution completed the requirement by the specified date. The manual was most recently updated 
in Spring 2006.

2. List all actions the institution has completed or progress it has made regarding all plans for
improvement/recommendations developed by the institution during its first-cycle certification process 
for Operating Principle 1.2 (Rules Compliance). Specifically include: (a) the original plan; (b) the 
actions(s) taken by the institution; (c) the date(s) of the action(s); (d) an explanation for any partial or 
noncompletion of such required actions. Please note, the institution will not be required to fulfill an 
element of a first-cycle plan if the element does not affect conformity with an operating principle.

The plans for improvement described by the institution during its first-cycle certification decision are detailed below 
utilizing the following outline:

Improvement
(a) original plan 
(b) action(s) taken by the institution 
(c) date(s) of the action(s)
(d) explanations for partial completion

A. Information resources and software

(a) Original Plan
To increase use of existing information resources and software, especially Banner and the NCAA software.

(b) Actions Taken by the Institution
The Compliance Office utilizes Banner, the University's student information system, to aid in roster management, 
full-time enrollment verification and secondary checks of satisfactory progress, grade point average, and percent of 
degree regulations. The Compliance Assistant Software from the NCAA is utilized by the Compliance Office to 
complete eligibility lists and by the Financial Aid Office to complete institutional squad lists.

(c) Date(s) of the action (s)
Banner = Fall 1998 to present
Compliance Assistant Software/Financial Aid = Fall 2001 to present
Compliance Assistant Software/Eligibility = Fall 2005 to present



Institution Self-Study Instrument Report - Vermont

Governance and Commitment to Rules Compliance

Page 20 of 120Date Printed Apr 12, 2006

 

(d) Explanation for partial or noncompletion of required items
n/a

B. Full-time equivalent position

(a) Original Plan
To appoint one full-time equivalent position with sole responsibility in rules compliance.

(b) Actions Taken by the Institution
A full-time equivalent position has been created within the department.

(c) Dates of Action
The Compliance Coordinator position was created in November 2003.

(d) Explanation for partial or noncompletion of required items
n/a

C. Rules Education

(a) Original Plan
To expand and improve rules compliance education efforts to coaches,department staff and University offices.

(b) Actions Taken by the Institution
The institution informs and educates coaches, department staff, and University offices regarding NCAA rules and 
regulations by various methods. Personnel receive a printed copy of the NCAA Manual each year as the ultimate 
reference book. The compliance area is a standing section on the agenda of the monthly department staff meetings. 
This inclusion on the agenda signifies the importance of compliance within the department and permits new 
legislation updates, rules interpretations, internal procedure/protocol reviews, and the opportunity to formally ask 
questions. Other methods utilized in the education effort include the scheduling and facilitation of rules education 
meetings, the publication of a compliance newsletter, the distribution of appropriate interpretation messages, and 
general correspondence and conversations with constituents by the Compliance Office.

(c) Dates of Action
Fall 1998 to present

(d) Explanation for Partial Completion
Compliance education requires a continual effort due to NCAA rule changes and the institution's implementation of 
systems to maintain compliance. The Compliance Office must continue to educate coaches, department staff, and 
University offices through meetings, newsletters, general correspondence, and conversations.

D. Rules Compliance in Personnel Decisions

(a) Original Plan
To increase the centrality of rules compliance in personnel decisions within the Department of Athletics.

(b) Actions Taken by the Institution
The institution requires coaches to sign a contract that includes language covering adherence to rules compliance. 
Rules compliance is also included in the evaluation process.

(c) Dates of Action
Fall 2003 to present

(d) Explanation for Partial Completion
The institution must evaluate position descriptions and the evaluation process for individuals other than coaches in 
the department.

E. Audit Services

(a) Original Plan
To provide evidence that the institution's rules compliance program is the subject of periodic evaluation by an 
authority outside of the department.
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(b) Actions Taken by the Institution
The compliance program of the institution has been evaluated by the University Audit Services Office.

(c) Dates of Action
October 1999, October 2002, September 2005

(d) Explanation for partial or noncompletion of required items
n/a

3. Describe any additional plans for improvement/recommendations relating to Operating Principle 1.2 
(Rules Compliance) developed by the institution since the first-cycle certification decision was rendered 
by the Committee on Athletics Certification.

Since the first-cycle certification decision, the institution has focused on the plans for improvement/
recommendations as outlined in the study. To date, the institution has substantially completed each of the 
recommended plans with the exception of the centrality of rules compliance in personnel decisions. A plan for 
completion of this area will be noted in the current Self-Study.

In addition to the recommended plans from the first-cycle certification, the department agreed upon a strategic plan 
that incorporates five strategic directions, and two of these directions have impacted the areas of rules compliance. 
The directions, "build an organizational culture of excellence" and "develop the full potential of each staff member" 
have enhanced the regulatory culture within the department. Staff members value the activities of the department 
and embrace the requirement of policies, procedures, and structure in all department business. Staff members 
understand that greater accountability and responsibility is required to reach the state of excellence for the 
department.

Also, the institution has upgraded internal shared information files to aid in roster management, physical screenings 
of the student-athletes, equipment disbursement, official visit approvals, and coaching staff limitations. These files 
provide a vital compliance link between the Compliance Office, Business Office, Ticket Office, Equipment Room, 
and Athletic Medicine. Another improvement since the first-cycle certification is the implementation of a formal 
evaluation process for all staff members. This process opens the lines of communication between supervisor and 
supervisees and allows for continued dialogue throughout a given year. The increased interactions provide an 
opportunity for discussions and learning experiences to happen regarding rules compliance.

After an evaluation of the institution's current state of rules compliance, the institution has recommended plans for 
improvement for the upcoming years. These plans include the following issue areas: centrality of rules compliance in 
job descriptions; enrollment management of camps/clinics; documentation of playing/practice season; formation of 
the Athletic Department Board of Advisors; notification of athletic grant-in-aid renewals/nonrenewals; management 
and review of recruiting documentation; and schedule of rules compliance evaluations. The specific action plans are 
indicated in the form of a chart at the end of this section.

4. Describe how the activities of the institution's athletics booster groups, support groups and other 
representatives of the institution's athletics interests are maintained under the clear control of the 
institution, including whether institutional personnel serve on booster-club, support group or foundation 
boards.

Beginning in the Spring 2004, the Department of Athletics organized the Victory Club. The Victory Club is an all-
encompassing group that provides financial and community support for all intercollegiate varsity athletic programs 
at the University of Vermont. The Victory Club serves as the sole booster group for Vermont Athletics. Previously, 
the institution had individual booster groups associated with specific sports. 
The formation of the Victory Club was the initial step of a department plan to revitalize the volunteers and/or 
representatives of athletics interest involved with the intercollegiate athletics program at the institution. Equal to the 
Victory Club formation is the continued involvement with the program by personnel within Development & Alumni 
Relations. The yet-to-be-formed group that will oversee the activities of the Victory Club and Development & Alumni 
Relations is named the Athletic Department Board of Advisors. This group will be comprised of alumni, parents, 
institutional staff members, and/or friends of the program, and this group will develop bylaws and a constitution to 
outline a specific governance structure. The anticipated date of formation of the Athletic Department Board of 
Advisors is January 1, 2007. 
The Victory Club efforts can be divided into two categories, namely the Victory Club Captains and the Victory Club 
Boosters. The Captains are responsible for the membership drive of the club, which involves peer-to-peer 
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solicitations. The Boosters serve in action roles such as helping with 50/50 raffles, golf tournaments, senior nights, 
and/or special events. The activities under Development & Alumni Relations that center on athletics include the 
Track & Field Committee, the UVM Athletic Hall of Fame Committee, and the Honor Your Number program.
The institution employs three full-time staff members with direct responsibility for the operation of the Victory Club. 
These same staff members work on the projects initiated through Development & Alumni Relations, and the staff 
members will be important individuals in the Athletic Department Board of Advisors. These staff members have 
regular discussions as a group and routinely meet with the Director of Athletics. All funds associated with this area 
on either the revenue or expense end must be processed through standard institutional channels. The overall 
structure of the organization enables the institution to maintain clear control over the entire operation.

5. Identify how the institution has organized itself to maintain compliance with NCAA rules. Specify the 
individual (other than the institution's compliance officer/coordinator) who the president or chancellor 
designates as being responsible for the institution's rules compliance. Also, include a description of the 
reporting lines for and responsibilities assigned to the faculty athletics representative, director of 
athletics, compliance coordinator, coaches, and other key individuals inside and outside athletics (e.g., 
registrar, financial aid officer, admissions director, internal auditor) who are responsible for documenting 
and monitoring compliance with NCAA rules, including but not limited to eligibility certification, 
investigation and self reporting of violations and monitoring of financial aid.

The CEO (President) of the institution designates the Director of Athletics as responsible for the intercollegiate 
athletics program, including rules compliance. The Director of Athletics reports directly to the Vice President for 
Student & Campus Life. Within the Department of Athletics, the Director of Athletics assigns day-to-day 
responsibility for the compliance operation to an Assistant Athletics Director and the Compliance Coordinator (see 
organizational chart for the Department of Athletics). These individuals are responsible for coordinating compliance 
activities on the campus including, but not limited to, employment, amateurism, eligibility, financial aid, recruiting, 
awards/benefits, and playing/practice seasons. These functions include correspondence and communication with 
various constituents inside and outside of athletics as well as the assignment of responsibilities surrounding rules 
compliance. This operation is reviewed on a four-year cycle by Audit Services to ensure proper functioning and the 
existence of appropriate controls. The Faculty Athletics Representative is appointed by the President and is involved 
with the Athletic Board group that meets monthly with the Director of Athletics. This individual also participates with 
the eligibility functions of the department, attends conference, and/or national meetings, and interacts with 
department personnel as needed.

In terms of eligibility certification, the following steps happen with initial, transfer, and continuing eligibility:

INITIAL
Head and/or assistant coaches recruit prospective student-athletes (PSAs) to the University of Vermont. During the 
recruiting process, coaches inform prospects about the NCAA Clearinghouse and the academic requirements 
necessary to be a student-athlete at the Division I intercollegiate level. Then, the individual prospects are 
responsible for registering with the NCAA Clearinghouse.

Coaches submit an Institution Request List (IRL) to the Compliance Office on a regular basis. The IRL provides 
detailed information on PSAs that allows the Compliance Office to add an individual to a particular sport's 
Clearinghouse list. This list allows coaches and the Compliance Office to monitor the progress of PSAs in meeting 
Clearinghouse requirements.

After all the requisite academic records have been submitted to the Clearinghouse, the Clearinghouse issues the 
final certification on students by declaring each individual as either a qualifier or nonqualifier. This final declaration 
appears on the status reports for each sport. This status is recorded in the Compliance Assistant Internet (CAi) 
program within the particular student-athlete's record. The final certification status appears on the overall team's 
eligibility list, which is verified by an Assistant Athletic Director and Faculty Athletics Representative prior to 
submission to the America East conference office.

TRANSFER
A student-athlete at another intercollegiate institution expresses an interest in transferring to the University of 
Vermont by either contacting a coaching staff member or sending a release from his/her current institution. If the 
former situation occurs, the coaching staff member informs the Compliance Office to request permission from the 
student's current institution to speak to the student-athlete. Then, the standard recruiting process takes place with 
the student-athlete.
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The verification of eligibility process for a transfer student-athlete continues by the Compliance Office sending a 
standard transfer release form to the current institution. This form asks questions regarding the student-athlete's 
academic standing and progress, recruited status, participation history, athletic grant-in-aid record, and the 
institution's agreement to grant the one-time transfer exception.

If the student-athlete continues his/her interest in the University of Vermont, the individual completes the 
appropriate Admissions process. After the student-athlete has been admitted to the institution and added to the 
team's roster for the upcoming academic year, the Compliance Office requests assistance from the Registrar's 
Office, specifically a Transfer Affairs Service Team Leader.

Transfer Affairs completes an academic summary form on the transfer student-athlete. This form requests 
information about the student's previous enrollment(s), including 4-year or 2-year institution, full-time/part-time 
semesters, credit hours earned, transfer credits granted, transfer grade point average, and degree granted. This 
information provided by Transfer Affairs states the status of the transfer student in terms of progress toward degree 
requirements.

After the requisite NCAA regulations have been applied to the transfer student-athlete, the academic information is 
recorded in the Compliance Assistant Internet (CAi) program within the particular student-athlete's record. The 
academic and eligibility information appears on the overall team's eligibility list, which is verified by an Assistant 
Athletics Director and Faculty Athletics Representative prior to submission to the America East conference office.

CONTINUING

The continuing eligibility of a student-athlete must be certified at the University of Vermont under the progress 
toward degree requirements as stated by the NCAA bylaws. This includes fulfillment of credit-hour, percentage of 
degree and grade-point average requirements, designation of degree program, and full-time enrollment status. The 
process of certifying continuing eligibility of student-athletes involves the Registrar's Office and the Deans' Offices.

The student-athletes that require certification under the continuing eligibility guidelines are submitted to the 
Registrar's Office, specifically the Senior Assistant Registrar (Sharon Decoste) in order to certify fulfillment of credit-
hour and grade-point average requirements. The Registrar's Office evaluates the individual academic records of the 
student-athletes and documents whether or not the student-athlete meets the evaluated continuing eligibility 
requirements.

The student-athletes that require designation of degree program and percentage of degree certification under the 
continuing eligibility guidelines are submitted to one of the institution's seven colleges or schools. The Dean's Office 
representative for each college or school (Rose Laba, Agriculture & Life Science; Mark Hall, Arts & Sciences; Paul 
Cook, Business Administration; Barbara Romanoff, Education & Social Services; Joan Jordan, Engineering & 
Mathematical Sciences; Marcia Caldwell, Rubenstein School of Environment & Natural Resources; Tacy Lincoln, 
Nursing & Health Sciences) certifies designation of degree program and fulfillment of percentage of degree 
requirements. The Dean's Office representative evaluates the individual academic records of the student-athletes 
and documents whether or not the student-athlete meets the evaluated continuing eligibility requirements.

After the Registrar's Office and the Deans' Offices have applied the continuing eligibility regulations to the student-
athletes, the academic information is recorded in the Compliance Assistant Internet (CAi) program within the 
particular student-athlete's record. The academic and eligibility information appears on the overall team's eligibility 
list, which is verified by an Assistant Athletics Director (Sue Hagens) and Faculty Athletics Representative prior to 
submission to the conference office.

In addition, the full-time enrollment of student-athletes is monitored on a daily basis throughout the academic year. 
A query of the institution's academic information system happens at the end of each day to isolate student-athletes 
that have dropped below full-time enrollment. This query generates an e-mail message stating any student-athlete 
enrolled in less than full-time hours, and this message is received by the Registrar's Office (Sharon Decoste), 
Faculty Athletics Representative, and Assistant Athletics Director (Sue Hagens).

Potential violations of NCAA rules and regulations are handled by the University in the following way. The penalties 
and disciplinary process associated with a violation vary depending upon the situation. The institution may impose 
sanctions against the employee or program, and the NCAA might administer additional sanctions for violations. For 
violations of NCAA regulations, staff members must report suspected and/or known violations of rules and 
regulations to the Compliance Office. The notification generally involves a self-report, which is an essential part in 
the compliance process. The appropriate actions of notifying the NCAA and/or conference will be taken by the 
Compliance Office if a violation is confirmed. The Compliance Office will also discuss a violation with the 
appropriate supervisor, Director of Athletics, Vice President for Student and Campus Life, Faculty Athletics 
Representative, and/or the President.
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Monitoring of financial aid awards to student-athletes is a coordinated effort between the Department of Athletics 
and the Financial Aid Office. The Financial Aid Office publishes numerous pamphlets explaining the financial aid 
process at the University of Vermont and the possible ways to finance a UVM education. The Financial Aid Office 
administers all need-based aid at the University of Vermont, while merit aid is determined by the Admissions Office 
and Scholarship Coordinator.

The University of Vermont offers athletic grants-in-aid for student-athletes in several sports. The coaching staff of 
each program has knowledge of the number of athletic grants-in-aid available for student-athletes in their program. 
The staff is responsible for recruiting high-quality student-athletes to represent the program.

The aid amount that a student-athlete receives is monitored by the Financial Aid Office throughout the academic 
year in accordance with NCAA rules and regulations. The Financial Aid Office completes squad lists that are 
required by the NCAA on the Compliance Assistant Internet (CAi) program. The completed squad lists document 
that the specified sport is in compliance with NCAA financial aid limitations.

The terms and conditions of awarding institutional financial aid outlined in the NCAA Manual are followed by the 
University of Vermont. The bylaw explains issues concerning renewals and nonrenewals, reductions and 
cancellations, and period and terms of the financial aid award.

6. Describe how the institution ensures that rules compliance is a central element in personnel matters for 
individuals inside the athletics department.

The institution requires coaches to sign a contract that includes language covering adherence to rules compliance. 
The contract also outlines the disciplinary process including, but not limited to, suspension without pay and/or 
termination if a violation is discovered. Rules compliance is also included in the evaluation process for coaches. The 
evaluation process opens the lines of communication between head coaches and supervisors and allows for 
continued dialogue throughout a given year. The increased interactions provide an opportunity for discussions and 
learning experiences to happen regarding rules compliance.

The institution must revise position descriptions for staff members, excluding coaching staff members, within the 
department. Specific language regarding the adherence to NCAA rules compliance and the disciplinary actions 
associated with violations should be added as required. The revised position descriptions will include the following 
language:

"Individuals with employment responsibilities associated with the athletics program will adhere to and fulfill rules 
and policies as stipulated by NCAA Rules of Compliance. Anyone who is found in violation of NCAA regulations 
shall be subject to disciplinary or corrective action as set forth by the provision of NCAA enforcement policies. Such 
action includes the possibility of suspension without pay for a period of time or termination for deliberate and 
serious violations of NCAA regulations."

The anticipated completion date for the project is September 1, 2006.

7. Describe how the institution ensures that rules compliance is a central element in personnel matters
for individuals outside the athletics department who are involved in rules-compliance activities.

The institution must revise position descriptions for staff members outside of the athletics department. Specific 
language regarding the adherence to NCAA rules compliance and the disciplinary actions associated with violations 
should be added as required. The revised position descriptions will include the following language:

"Individuals with employment responsibilities associated with the athletics program will adhere to and fulfill rules 
and policies as stipulated by NCAA Rules of Compliance. Anyone who is found in violation of NCAA regulations 
shall be subject to disciplinary or corrective action as set forth by the provision of NCAA enforcement policies. Such 
action includes the possibility of suspension without pay for a period of time or termination for deliberate and 
serious violations of NCAA regulations."

The anticipated completion date for the project is September 1, 2007. 

8. Please indicate by clicking "yes" or "no" by the areas below, whether the institution has written policies 
and step-by-step procedures that include assignment of specific responsibilities pertaining to rules 
compliance.
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Yes No
Initial Eligibility Certification. X  

Continuing-eligibility certification. X  

Transfer-eligibility certification. X  

Financial aid administration, including individual and team limits. X  

Recruiting (e.g., official visit, etc). X  

Camps and clinics. X  

Investigations and self-reporting of rules violations. X  

Rules education X  

Extra Benefits. X  

Playing and Practice Seasons. X  

Student-athlete employment. X  

9. Describe the institution's rules-education efforts for all individuals associated with the athletics 
department, including student-athletes, coaches, other athletics department staff members, other 
institutional staff members and representatives of the institution's athletics interests.

Staff members of the department and institution, student-athletes, and representatives of athletics interests must 
comply with all applicable rules and regulations of the NCAA, America East, Hockey East and/or the institution. The 
rules education effort attempts to develop a working understanding of the rules and regulations pertaining to 
intercollegiate athletics within these individuals.

The institution informs and educates coaches, department staff and university offices regarding NCAA rules and 
regulations by various methods. Personnel receive a printed copy of the _NCAA Manual_ each year as the ultimate 
reference book. The compliance area is a standing section on the agenda of the monthly department staff meetings. 
This inclusion on the agenda signifies the importance of compliance within the department, and permits new 
legislation updates, rules interpretations, internal procedure/protocol reviews, and the opportunity to formally ask 
questions. Other methods utilized in the education effort include the scheduling of rules education meetings, the 
publication of a compliance newsletter, the distribution of appropriate interpretation messages, and general 
correspondence and conversations with constituents by the compliance office. Coaches in the department that 
desire to recruit off-campus must successfully pass the NCAA Coaches Certification Exam. Compliance staff 
members attend the NCAA Rules Seminar each year.

Student-athletes participate in a rules education meeting at the beginning of each academic year or upon joining an 
intercollegiate squad. Rules and regulations are discussed at this meeting as outlined by the materials distributed 
by the NCAA. During these meetings, the student-athletes are able to identify the department personnel involved in 
rules compliance that will be able to answer future questions. As needed throughout the academic year, updates 
may be passed along to student-athletes by e-mail messages and/or through coaching staff members.

Individuals outside of the department and representatives of athletics interests receive information regarding NCAA 
rules pertinent to their connection to the department. For example, the Financial Aid Office liaison receives a NCAA 
Manual, along with any updates regarding financial aid regulations that might occur throughout an academic year. A 
booster guide is posted on the web page that highlights the appropriate rules and regulations associated with that 
group. Also, the Compliance Office communicates and corresponds with the outside individuals in response to 
questions and to spread information.

10. Indicate the individual or individuals responsible for conducting the institution's rules-compliance 
evaluation. Further, describe the process used in selecting this authority outside of athletics to ensure the 
individual or individuals do not have day-to-day compliance responsibilities for the institution's athletics 
department and are knowledgeable in NCAA legislation and rules-compliance practices.
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On July 1, 2004, the University established an Institution Ethics and Compliance Program directed by the 
Institution's Chief Compliance Officer. Its Charter states,

"The University of Vermont is committed to the highest standards of ethical conduct, honesty and integrity. In 
demonstration of this commitment the University has established the Institutional Compliance Program whose goals 
are to:

- achieve the highest level of compliance by fostering a culture of compliance with all external regulations and 
internal policies throughout the University community;

- ensure compliance activities are institutionally coordinated; and

- meet the Federal Sentencing Commission's Sentencing Guidelines criteria for an effective compliance program.

To achieve these goals the Institutional Compliance Program/Chief Compliance Officer will:

- Report directly to the University's President and to the Board of Trustees;

- Establish an Institutional Business Ethics and Integrity Program;

- Maintain a matrix identifying all regulatory compliance requirements and assigning institutional responsibility for 
each;

- Perform institutional risk assessments to prioritize regulatory compliance risks and management action plans to 
mitigate those risks;

- Ensure institutional perspective is present in compliance coordination activities;

- Establish and monitor an institution regulatory compliance training program;

- Continually improve self-assessment of all institutional compliance assurance activities;

- Establish a web-based anonymous ethics/compliance reporting line and investigation process."

Aside from the ongoing review and monitoring activities listed above, all items will be in place by the end of fiscal 
year 2006.

Rules compliance evaluations for the Department of Athletics are conducted by the Office of Audit Services. This 
office is located outside the Department of Athletics and routinely evaluates campus units across the institution. 
Audit Services has completed the three latest audits of the Department of Athletics, and thus the staff members are 
knowledgeable about NCAA rules compliance and practices. The last report was completed on September 28, 
2005, and distributed to the President, Vice President for Student and Campus Life, Vice President for Finance and 
Administration, Director of Athletics, Assistant Director of Athletics (responsible for compliance issues) and the 
Faculty Athletics Representative. The Audit Services staff also utilizes colleagues at other institutions as resources 
in the process.

11. The rules-compliance evaluation must consist of a review to determine that the compliance practices 
are engaged and functioning and must include, at minimum, specific areas. Please indicate by clicking 
"yes" or "no" which areas were included in the rules-compliance evaluation.
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Yes No
Initial Eligibility Certification. X  

Continuing-eligibility certification. X  

Transfer-eligibility certification. X  

Financial aid administration, including individual and team limits. X  

Recruiting (e.g., official visit, etc). X  

Camps and clinics. X  

Investigations and self-reporting of rules violations. X  

Rules education. X  

Extra Benefits. X  

Playing and Practice Seasons. X  

Student-athlete employment. X  

12. Describe relevant corrective actions planned or implemented from the rules-compliance program
evaluation(s).

The audit was completed on September 28, 2005 by the Office of Audit Services at the University of Vermont. The 
comprehensive audit of NCAA regulations covered the following areas: student-athlete eligibility, financial aid, 
recruitment, representatives of athletics interests, complimentary admissions, extra benefits, camps and clinics, 
student-athlete employment, equipment and apparel, playing and practice seasons, coaching staff limits and 
contracts, rules education program, certification of compliance and team travel. The audit outlined minor non-
compliance observations and areas where internal controls and documentation must be strengthened. The most 
relevant observations and findings of the audit report, along with the department's action plans, are summarized in 
the below information, and the full audit report is available for review.

The department is in the process of updating the overall policy and procedure manual for the department along with 
the compliance manual. Both manuals should be substantially complete by the end of the 2005-06 academic year. 
With respect to financial aid, personnel in the Financial Aid Office will execute a program that will query each 
student-athlete at appropriate intervals during the year in order to flag individuals with package alterations. 
Compliance policies/procedures relating to Bylaw 13 will be updated and strengthened to implement risk-based 
controls relating to rules education and documentation. An emphasis will be placed on establishing a strong 
regulatory culture within the department. Minor adjustments to the complimentary admissions policies happened 
immediately in response to the audit. The equipment room continues to expand their knowledge regarding NCAA 
regulations and implement proper controls to abide by the rules. An overall outcome of the audit was the self-
reporting of violations, such as improper logo size on the men's soccer uniforms and the absence of a noncounter 
certification form.

Information to be available for review by the peer-review team, if requested:

List of athletics booster organizations and their officers.•
Description of athletics booster group policies and procedures (e.g., constitution and bylaws).•
Documentation required by the institution to maintain compliance with NCAA rules (e.g., 
compliance manual, recruiting logs, eligibility files).

•

Documentation generated as a result of conference involvement with the institution in reviewing 
compliance efforts.

•

Documentation related to secondary rules violations for the last three years and the institutional 
response to those violations.

•

Conference manual.•
Planning documents related to athletics (if any).•



Institution Self-Study Instrument Report - Vermont

Governance and Commitment to Rules Compliance

Page 28 of 120Date Printed Apr 12, 2006

 

Job descriptions for individuals inside the athletics department and individuals outside the 
athletics department who are involved in rules-compliance activities.

•

Contracts or letters of appointment for individuals inside the athletics department and individuals 
outside the athletics department who are involved in rules-compliance activities.

•

Personnel evaluation criteria for individuals inside the athletics department and individuals outside 
the athletics department who are involved in rules-compliance activities.

•

Philosophy statements and other applicable sections of policy manuals for individuals inside the 
athletics department and individuals outside the athletics department who are involved in rules-
compliance activities.

•

Documentation related to the evaluation of the institution's rules-compliance program by an 
authority outside of athletics at least once every four years.

•

(Rules Compliance) Policies and Procedures.•

Evaluation

1. Does the institution demonstrate that it has in place a set of written policies and procedures that assign 
specific responsibilities in the areas of rules compliance, including assignment of direct accountability 
for rules compliance to the individual the president or chancellor assigns overall responsibility for the 
athletics program? Currently Yes

2. Does the institution demonstrate that in critical and sensitive areas, institutional compliance procedures 
provide for the regular participation of persons outside of the athletics department? Currently Yes

3. Does the institution demonstrate that rules compliance is the subject of an ongoing educational 
effort? Currently Yes

4. Does the institution demonstrate that a clear and unambiguous commitment to rules compliance is a 
central element in all personnel matters for individuals involved in the intercollegiate athletics 
program? Currently Yes

5. Does the institution demonstrate that at least once every three years, its rules-compliance program is the 
subject of evaluation by an authority outside of the athletics department? Currently Yes
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Elements Steps
Issues in the Self-
Study

Measureable Goals Steps to Achieve Goals Individuals/Officers 
Responsible for 
Implementation

S p e c i fi c  
Timetable for 
Completing the 
Work

Centrality of rules 
compliance in job 
descriptions

U p d a t e  p o s i t i o n  
descriptions for all staff 
members inside the 
Department of Athletics.

Revise position descriptions to include the following language: 
Individuals with employment responsibilities associated with the athletics 
program will adhere to and fulfill rules and policies as stipulated by 
NCAA Rules of Compliance. Anyone who is found in violation of NCAA 
regulations shall be subject to disciplinary or corrective action as set forth 
by the provision of NCAA enforcement policies. Such action includes the 
possibility of suspension without pay for a period of time or termination 
for deliberate and serious violations of NCAA regulations.

Financial Manager - 
Athlet ics;  Human 
Resources

September 1, 2007

Centrality of rules 
compliance in job 
descriptions

U p d a t e  p o s i t i o n  
descriptions for staff 
outside the athletics 
department involved with 
the athletics program.

Revise position descriptions to include the following language: 
Individuals with employment responsibilities associated with the athletics 
program will adhere to and fulfill rules and policies as stipulated by 
NCAA Rules of Compliance. Anyone who is found in violation of NCAA 
regulations shall be subject to disciplinary or corrective action as set forth 
by the provision of NCAA enforcement policies. Such action includes the 
possibility of suspension without pay for a period of time or termination 
for deliberate and serious violations of NCAA regulations.

Human Resources; 
D e p a r t m e n t  H R  
Representatives

September 1, 2006

Enrollment Management 
of Camps/Clinics

Enhance the policies and 
procedures related to a 
camper enrolling in, 
paying for and attending 
an institution's camp or 
clinic.

Rewrite, distribute and publish the standard operating policies and 
procedures involving summer camps. Mandate online enrollment/payment 
by utilizing the RecTrac software.

Assistant ADs; Coaches; 
and Camp Coordinator

Summer 2006 
Camps

Documentat ion of  
Playing/Practice Season

Electronically document 
the playing/practice 
season, including weekly 
countable hours.

Enter the specific start and end dates of the playing season in Compliance 
Assistant Internet (CAi). Denote the exact days off of each squad on the 
system. Indicate the games, dates of competition and/or events.

A s s i s t a n t  A D ;  
Compliance Coordinator; 
Coaches

September 1, 2006

Formation of constitution 
and bylaws for the 
Department of Athletics 
Board of Advisors

Develop the Department of 
Athlet ics  Board of  
Advisors, and publish the 
constitution and bylaws for 
this organization.

Continue with the revitalization plan of the volunteers and representatives 
of athletics interest. Move to the next step after Victory Club formation, 
which involves the formation of the Athletic Department Board of 
Advisors. This group will oversee the Victory Club.

Director of Athletics; 
Director of Athletic 
Development; Victory 
Club Coordinator; 
Victory Club Assistant

January 1, 2007
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Elements Steps
Issues in the Self-
Study

Measureable Goals Steps to Achieve Goals Individuals/Officers 
Responsible for 
Implementation

S p e c i fi c  
Timetable for 
Completing the 
Work

Notification of Renewals/
Nonrenewals of Financial 
Aid

Increase the utilization of 
technology with the 
athletic grant-in-aid 
process.

Integrate athletic grants into the institution&#8217;s current system of 
financial aid package notification. Permit student-athletes to accept or 
decline an athletic grant through a web-based system.

Assistant AD; Financial 
Aid Office

September 1, 2007

Management and Review 
o f  R e c r u i t i n g  
Documentation

Develop a comprehensive 
system to maintain 
institutional control over 
contacts, evaluations, 
telephone calls, official 
visits.

Review the status of the current operating systems within the department. 
Investigate new technology, such as Scoutware, to provide a template for 
a comprehensive recruiting documentation system. Communicate with 
coaches and Scoutware officials throughout the 2006-07 year prior to full 
implementation for the 2007-08 year.

A s s i s t a n t  A D ;  
Compliance Coordinator; 
Coaches

September 1, 2007

Rules Compliance 
Evaluation Schedule

Evaluate  the  ru les  
compliance operation on a 
two year cycle.

The Office of Audit Services completed a rules compliance evaluation in 
September, 2005. Request a rules compliance evaluation from the 
America East Conference for September, 2007.

A s s i s t a n t  A D ;  
Compliance Coordinator; 
A m e r i c a  E a s t  
Conference

September, 2007
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Operating Principle

2.1 Academic Standards 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 2.1 (Academic Standards). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the, 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

No "corrective actions," "conditions for certification," or "strategies for improvement" were imposed by the NCAA 
Division I Committee on Athletics Certification in the first-cycle certification decision related to Operating Principle 
2.1 (Academic Standards).

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process as 
they relate to Operating Principle 2.1 (Academic Standards). Specifically include: (a) the original plan; 
(b) the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) an explanation for any 
partial or noncompletion of such required actions. Please note, the institution will not be required to 
fulfill an element of a first-cycle plan if the element does not affect conformity with an operating 
principle.

(a) Original Plan
The peer review team recommended in 1998 (but did not mandate) that the institution "take steps to place the 
primary responsibility for the certification of eligibility (i.e., academic standing and the evaluation of academic 
performance) in the Office of the Registrar or appropriate academic unit. This action should be completed within 30 
days after the institution receives its final certification decision from the NCAA Committee on Athletics Certification." 
This has been accomplished as follows:

(b) Actions Taken by the Institution
The continuing eligibility of a student-athlete must be certified at the University of Vermont under the progress 
toward degree requirements as stated by the NCAA bylaws. This includes fulfillment of credit-hour, percentage of 
degree and grade-point average requirements, designation of degree programs, and full-time enrollment status. The 
process of certifying continuing eligibility of student-athletes involves the Registrar's Office and the Deans' Offices.

The student-athletes that require certification under the continuing eligibility guidelines are submitted to the 
Registrar's Office, specifically the Senior Assistant Registrar (Sharon Decoste) in order to certify fulfillment of credit-
hour and grade-point average requirements. The Registrar's Office evaluates the individual academic records of the 
student-athletes and documents whether or not the student-athlete meets the evaluated continuing eligibility 
requirements.

The student-athletes that require designation of degree program and percentage of degree certification under the 
continuing eligibility guidelines are submitted to one of the institution's seven colleges or schools. The Dean's Office 
representative for each college or school (Rose Laba, Agriculture & Life Science; Mark Hall, Arts & Sciences; Joan 
Jordan, Engineering & Mathematical Sciences; Marcia Caldwell, Rubenstein School of Environment & Natural 
Resources; Paul Cook, Business Administration; Barbara Romanoff, Education & Social Services; Tacy Lincoln, 
Nursing & Health Sciences) certifies designation of degree program and fulfillment of percentage of degree 
requirements. The Dean's Office representative evaluates the individual academic records of the student-athletes 
and documents whether or not the student-athlete meets the evaluated continuing eligibility requirements.
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After the Registrar's Office and the Deans' Offices have applied the continuing eligibility regulations to the student-
athletes, the academic information is recorded in the Compliance Assistant Internet (CAi) program within the 
particular student-athlete's record. The academic and eligibility information appears on the overall team's eligibility 
list, which is verified by an Assistant Athletic Director (Sue Hagens) and Faculty Athletics Representative prior to 
submission to the conference office.

In addition, the full-time enrollment of student-athletes is monitored on a daily basis throughout the academic year. 
A query of the institution's academic information system happens at the end of each day to isolate student-athletes 
that have dropped below full-time enrollment. This query generates an e-mail message stating any student-athlete 
enrolled in less than full-time hours, and this message is received by the Registrar's Office (Sharon Decoste), 
Faculty Athletics Representative, and Assistant Athletic Director (Sue Hagens).

(c) Dates of Action: Ongoing

(d) Explanation for any Partial or Noncompletion of such Required Actions: n/a

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 2.1 
(Academic Standards) developed by the institution since the first-cycle certification decision was 
rendered by the Committee on Athletics Certification.

In 2002, the University of Vermont instituted a new policy to prevent or reduce the possibility that a prospective 
scholarship student-athlete receiving a National Letter of Intent (NLI) from UVM could subsequently be denied 
admission. The new policy outlined a formal process which required approval from Admissions before a NLI was 
sent to any prospective scholarship student-athlete.

The approval process required Admissions to predict the admit potential of the prospective scholarship student-
athlete by reviewing the following areas of their academic profile: (1) the current GPA; (2) SAT/ACT scores; (3) class 
rank; (4) senior year schedule; and (5) percentage of students from the prospective student-athlete's secondary 
school who go on to a four-year college. Note that this is not a formal application review because the recruits have 
not applied; it is just an objective evaluation of a recruit's academic profile to predict their potential to be admitted to 
UVM.

After review of these areas, Admissions would indicate their evaluation of the prospective scholarship student-
athlete s academic profile by choosing one of four areas on the form: (1) a probable admit; (2) a likely admit with 
conditions (listed); (3) an admit is only possible if conditions (listed) are met; or (4) is highly unlikely to be admitted. 
Approval that a prospective scholarship student-athlete could be sent a NLI would be communicated to Athletics 
only if Admissions selected either (1) or (2) of the above criteria. If there are listed conditions, as in case (2), these 
are communicated to the student by the coach during the recruitment process.

Once this decision is made by Admissions, the form would be returned to the Head Coach of the prospective 
scholarship student-athlete's sport. Before an NLI could be sent to the prospective scholarship student-athlete, the 
Athletic Department Compliance Officer (Sue Hagens) must be presented with the approved NLI form signed by an 
Admissions official.

4. Describe the process by which student-athletes are admitted to your institution and identify the agencies 
vested with this responsibility. In what ways (if any) do the process and/or criteria used for the 
admission of student-athletes differ from the process for admitting students generally. Be specific and, 
give careful attention to key decision points (e.g., establishment of admissions criteria, approval of, 
special admissions) in these processes and the individuals or groups involved at each point, including the 
role, either formal or informal, the athletics department plays (if any) in the admissions process for 
student-athletes.

Student-athletes are considered for admission to the University of Vermont under the same process as all other 
students. The Office of Admissions examines a variety of criteria to assess eligibility for admission for all students. 
Although the most crucial of these is a composite picture of the student's high school academic record, other 
considerations include the strength of the secondary school attended, the student's rank in the graduating class, 
letters of recommendation, writing ability, strength of secondary school program in relation to the planned major, 
SAT (or ACT) test scores, and other available information. Students are admitted based on whether these factors 
provide evidence that demonstrates the student's ability to complete a degree program at UVM. For student-
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athletes, the criteria are identical. No student-athlete is admitted who does not meet the baseline requirements 
established for all other students.

The process associated with reviewing applications for admission for student-athletes varies only slightly from that 
utilized for all other applicants. To facilitate the processing of applications for recruited athletes, the Director of 
Athletics and the Dean of Admissions appoint liaisons from each department to interact with the other. These two 
individuals conduct all conversations regarding athlete admission. In special cases, the Dean of Admissions and the 
Director of Athletics may also participate in the process.

Each of the varsity sports is allowed to designate as "Athletic Priorities" those students who are deemed to have the 
potential to make a significant contribution to the success of a particular sport. Although they must meet standard 
admission requirements, "priority athletes" who apply to UVM will be reviewed individually and will have their letters 
of admission mailed on a rolling basis rather than waiting for the traditional decision mailing dates.

5. Compare and explain any differences in the admissions profiles of student-athletes who received 
athletics grants-in-aid with the profiles of students in general by submitting the following information 
for the three most recent academic years: average standardized test scores for freshman student-athlete 
who received athletics aid (by gender, by racial or ethnic group, and according to the eight sport groups 
listed in the NCAA Division I Graduation Rates Disclosure Form) and for all entering freshmen students 
(by gender and by racial or ethnic group). [Note: Use the supplied charts (Standardized Test Scores, by 
Gender, Standardized Test Scores, by Racial or Ethnic Group and GPA and Test Scores, by Sport Group) 
and the graduation- rates disclosure form methodology to compile these data.

A. UVM Admissions Policy

Admissions decisions are based on a variety of factors. The overall quality of the student's high school record is the 
most important factor considered. As evidenced by the data presented in the attachments, UVM's Student-Athletes 
generally have very good high school Core GPAs: all but one category shows a Core GPA greater than 3.0. SAT/
ACT test scores are just one of many factors considered to be important in the admissions decision process. Other 
factors include: a composite picture of the student's high school academic record, strength of the secondary school 
attended, the student's rank in the graduating class, letters of recommendation, writing ability, strength of secondary 
school program in relation to the planned major, and other available information. Thus, although Student-Athletes 
have lower average SAT/ACT test scores, they have solid Core GPAs and often rate high on a number of the other 
factors considered in making admissions decisions.

B. UVM Financial Aid Policy

The goal of the current Financial Aid Policy at the University of Vermont is to award merit scholarships only to 
admitted applicants with the strongest academic profiles. At present, the academic level required for such 
scholarships is higher than it was at the time of the last NCAA certification period. The intended effect of this 
financial aid policy is to increase matriculation rates of admitted applicants with the highest academic profiles, since 
the merit scholarship will help make the cost of attending the University of Vermont more affordable to them. When 
considering all applicants for financial aid, the admitted applicants with the lowest academic profiles are not 
considered for merit scholarships; however, admitted applicants with lower academic profiles and high financial 
need are considered for financial aid in the form of loans.

The University of Vermont financial aid policy could be a factor in explaining why student-athletes have lower 
standardized test (SAT/ACT) scores than the equivalent component of the overall student body. The matriculation 
rate of admitted applicants with low academic profiles, who are not prospective student-athletes, may be negatively 
impacted by the University of Vermont Financial Aid policy. This is because some of these admitted applicants with 
low academic profiles are not considered for merit aid and never matriculate at UVM because they cannot afford to 
attend the University of Vermont.

For many admitted applicants who are prospective student-athletes, the admissions process is designed to evaluate 
their academic profile as well as their athletic ability and potential to contribute to their respective sport. Even 
though some of these prospective student-athletes rate high in the profile of areas considered for admission, 
including Core GPA, some prospective student-athletes who are offered admission may have lower standardized 
test scores than admitted applicants from the overall pool of applications who matriculate.

Under the financial aid policy outlined above, prospective student-athletes with low standardized test scores could 
be classified as admitted applicants with low academic profiles and therefore not be considered for merit aid, which 
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could affect their ability to afford UVM. However, athletic aid is available to many of these prospective student-
athletes which is not available to admitted applicants from the overall applicant pool. As a result, many of the 
prospective student-athletes with lower standardized test scores matriculate at UVM. When student-athlete 
Standardized Test Scores are compared with the equivalent component of applicants from the overall student body, 
including many who receive merit scholarship aid, the student-athlete standardized test scores in some cases are 
lower.

C. The Small Numbers Problem

The Student-Athlete categories for which we report average SAT score data all include a relatively small number of 
students — from a low of 3 in some categories to a maximum of 30. The presence of just one or two low-scoring 
students in groups of this size can have a sizable negative impact when the average SAT score for that group is 
calculated.

D. Diversity/Special Populations

UVM is trying to increase the diversity of its student body by enrolling more minority students, international 
students, and students from geographic and demographic areas different from our traditional feeder areas, i.e., the 
relatively affluent sections of the Northeast. Students in these diverse/special populations may have attended high 
schools of a different quality (i.e., strength of academics, as ranked by the Admissions department at the University) 
and, on average, have lower SAT scores than students from our traditional feeder areas. Some of our student-
athletes are from these special populations.

In Summary —

Because all of the above factors — admissions policy, financial aid policy, and diversity/special populations — tend 
to result in the enrollment of some lower SAT student-athletes, and because the student-athlete populations are so 
small, it is not surprising that the inclusion of some lower-SAT students results in Student-Athlete SAT averages 
lower than those of the general student populations.

On a positive note, while all student-athletes have met the same overall admissions criteria as the general student 
population, in no category is the lowest student-athlete SAT score the lowest of any student in the equivalent 
portion of the general student population. A table is available that shows average SAT scores for student-athletes 
and the appropriate general student comparison group, the difference between the student-athlete and comparison 
group averages, and the numbers of both enrolled (matriculated) and admitted (offered admission) students in the 
comparison group who had SAT scores lower than the average SAT score for the Student-Athlete group. This table 
shows that, in all instances, there are more than 10 — and in most categories more than 100 — comparison group 
enrollees with SATs lower than the student-athlete average.

6. Please describe the process by which students may be admitted if they do not meet the institution's 
standard or normal entrance requirements and identify the agencies vested with this responsibility. This 
should include any second-level or subsequent review processes or appeals procedures which may be 
utilized when students are not automatically admitted because they do not meet the institution's 
published entrance requirements.

No student-athletes are admitted without meeting the institution's standard or normal entrance requirements.

7. Compare and explain any differences between the percentage of freshman student-athletes receiving 
athletics aid who were admitted through any of the processes described in Self- Study Item Number 6 
above and the percentage of freshman students generally who were so admitted. Provide these 
comparative data for the three most recent academic years. For the student-athlete data, information 
should be displayed for each of the sport groups, organized by year, and listed in the NCAA Division I 
Graduation-Rates Supplemental Form. [Use the supplied chart (Special-Admissions Information to 
compile these data.]

No student-athletes are admitted without meeting the institution's standard or normal entrance requirements.
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8. List the step-by-step sequence of actions taken by particular individuals on your institution's campus to 
certify initial-eligibility and transfer-eligibility for student-athletes. Provide names (including titles) of 
who has ultimate responsibility in determining student-athletes' initial and transfer eligibility.

Initial Eligibility

Head and/or Assistant Coaches recruit prospective student-athletes (PSAs) to the University of Vermont. During the 
recruiting process, coaches inform prospects about the NCAA Clearinghouse and the academic requirements 
necessary to be a student-athlete at the Division I intercollegiate level. The individual prospects are responsible for 
registering with the NCAA Clearinghouse.

Coaches submit to the Compliance Office (Sue Hagens) on a regular basis an Institution Request List (IRL). The 
IRL provides detailed information on PSAs that allows the Compliance Office to add the individual to the particular 
sport's Clearinghouse list. This list allows coaches and the Compliance Office to monitor the progress of PSAs in 
meeting Clearinghouse requirements.

After all the requisite academic records have been submitted to the Clearinghouse, the Clearinghouse issues the 
final certification on students by declaring each individual as either a qualifier or nonqualifier. This final declaration 
appears on the status reports for each sport. This status is recorded in the Compliance Assistant Internet (CAi) 
program within the particular student-athlete's record. The final certification status appears on the overall team s 
eligibility list, which is verified by an Assistant Athletics Director (Sue Hagens) and Faculty Athletics Representative 
(Robert Manning) prior to submission to the America East conference office.

Transfer Eligibility

A student-athlete at another intercollegiate institution expresses an interest in transferring to the University of 
Vermont by either contacting a coaching staff member or sending a release from his/her current institution. If the 
former situation occurs, the coaching staff member informs the Compliance Office to request permission to speak to 
the student-athlete from the student s current institution. Then, the standard recruiting process takes place with the 
student-athlete.

The verification of eligibility process for a transfer student-athlete continues by the Compliance Office sending a 
standard transfer release form to the current institution. This form asks a multitude of questions regarding the 
student-athlete's academic standing and progress, recruited status, participation history, athletic grant-in-aid record, 
and the institution's agreement to grant the one-time transfer exception.

If the student-athlete continues his/her interest in the University of Vermont, the individual completes the 
appropriate Admissions process. After the student-athlete has been admitted to the institution and added to the 
team's roster for the upcoming academic year, the Compliance Office requests assistance from the Registrar's 
Office, specifically a Transfer Affairs Service Team Leader (Ann Pond).

Transfer Affairs completes an academic summary form on the transfer student-athlete. This form requests 
information about the student's previous enrollment(s), including 4-year or 2-year institution, full-time/part-time 
semesters, credit hours earned, transfer credits granted, transfer GPA, and degree granted. This information 
provided by Transfer Affairs states the status of the transfer student in terms of progress toward degree regulations.

After the requisite NCAA regulations have been applied to the transfer student-athlete, the academic information is 
recorded in the Compliance Assistant Internet (CAi) program within the particular student-athlete's record. The 
academic and eligibility information appears on the overall team's eligibility list, which is verified by an Assistant 
Athletics Director (Sue Hagens) and Faculty Athletics Representative (Robert Manning) prior to submission to the 
America East conference office.

9. List the step-by-step sequence of actions taken by particular individuals on your institution's campus to 
certify student-athletes' continuing eligibility. Identify by name and title the individual(s) with final 
authority for certifying continuing eligibility. Provide names (including titles) of who has ultimate 
responsibility in determining student-athlete's continuing eligibility.

Continuing Eligibility

The continuing eligibility of a student-athlete must be certified at the University of Vermont under the progress 
toward degree requirements as stated by the NCAA bylaws. This includes fulfillment of credit-hour, percentage of 



Institution Self-Study Instrument Report - Vermont

Academic Integrity

Page 36 of 120Date Printed Apr 12, 2006

 

degree and grade-point average requirements, designation of degree program, and full-time enrollment status. The 
process of certifying continuing eligibility of student-athletes involves the Registrar's Office and the Deans' Offices.

The student-athletes that require certification under the continuing eligibility guidelines are submitted to the 
Registrar's Office, specifically the Senior Assistant Registrar (Sharon Decoste) in order to certify fulfillment of credit-
hour and grade-point average requirements. The Registrar's Office evaluates the individual academic records of the 
student-athletes and documents whether or not the student-athlete meets the evaluated continuing eligibility 
requirements.

The student-athletes that require designation of degree program and percentage of degree certification under the 
continuing eligibility guidelines are submitted to one of the institution's seven colleges or schools. The Dean's Office 
representative for each college or school (Rose Laba, Agriculture & Life Science; Mark Hall, Arts & Sciences; Paul 
Cook, Business Administration; Barbara Romanoff, Education & Social Services; Joan Jordan, Engineering & 
Mathematical Sciences; Marcia Caldwell, Rubenstein School of Environment & Natural Resources; Tacy Lincoln, 
Nursing & Health Sciences) certifies designation of degree program and fulfillment of percentage of degree 
requirements. The Dean's Office representative evaluates the individual academic records of the student-athletes 
and documents whether or not the student-athlete meets the evaluated continuing eligibility requirements.

After the Registrar's Office and the Deans' Offices have applied the continuing eligibility regulations to the student-
athletes, the academic information is recorded in the Compliance Assistant Internet (CAi) program within the 
particular student-athlete's record. The academic and eligibility information appears on the overall team's eligibility 
list, which is verified by an Assistant Athletics Director (Sue Hagens) and Faculty Athletics Representative prior to 
submission to the conference office.

In addition, the full-time enrollment of student-athletes is monitored on a daily basis throughout the academic year. 
A query of the institution's academic information system happens at the end of each day to isolate student-athletes 
that have dropped below full-time enrollment. This query generates an e-mail message stating any student-athlete 
enrolled in less than full-time hours, and this message is received by the Registrar's Office (Sharon Decoste), 
Faculty Athletics Representative, and Assistant Athletics Director (Sue Hagens).

10. Review the graduation rates for student-athletes who received athletics grants-in-aid, for various 
student- athlete subgroups and for students generally during the last three years, and comment on any 
trends or significant changes. Specifically, identify and explain deficiencies in graduation rates for any of 
the following when compared to the graduation rates of students generally: student-athletes generally, 
student-athletes of particular sport teams, student-athletes by gender, student-athletes by ethnicity and 
student-athlete subgroups (i.e., ethnicity) within particular sport teams. If the graduation rate for student-
athletes, or for any student-athlete subgroup, is less than the graduation rate for students generally, the 
institution must analyze, explain and address, as appropriate (1) the magnitude of the difference between 
the student-athlete (or subgroup) rate; and (2) the trends over the three reporting periods in these rate 
differences.

Graduation rates for University of Vermont student-athletes on athletic aid were compared to the graduation rates 
for students generally for the 1996-97 to 1998-99 cohorts. Comparisons were made for the following groups of 
student-athletes on athletic aid versus students generally:

a. Student-athletes on athletic aid vs. all students.
b. Student-athletes on athletic aid vs. all students by gender.
c. Student-athletes on athletic aid vs. all students by sport.
d. Student-athletes on athletic aid vs. all students by ethnicity.
e. Student-athletes on athletic aid vs. all students by sport by ethnicity.

In all, there was adequate data available for 30 comparisons of graduations rates in subgroups of students. In all but 
seven of these comparisons, the graduation rates for student-athletes on athletic aid were the same as or higher 
than the graduation rates for students generally. In all cases where the UVM graduation rate for student-athletes on 
aid was lower than that for students generally, there were relatively small numbers of student-athletes on aid (see 
details in A through G below)

It is of note that, for the three cohorts of student-athletes who received athletics aid (1996-97, 1997-98, and 
1998-99 entering classes) there was a total of 25 students who did not graduate within 6 years of entry, and 
therefore these students were not counted in the graduation rates data reported to the NCAA. Of these 25 students, 
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only 6 left in less than 'good' academic standing: two were 'on-trial' and four were dismissed for low scholarship. Of 
the other 19 student-athletes, two continued at the University of Vermont beyond year six and later graduated, and 
the remaining 17 left the University in good standing. The breakdown of student-athlete non-graduates by entering 
class is a follows:

1996-97 - total 8 : 2 continued and graduated beyond year 6, 4 left in good standing, 2 left on-trial
1997-98 - total 10: 8 left in good standing, 2 academic dismissals
1998-99 - total 7: 5 left in good standing, 2 academic dismissals

Explanations for the seven instances of lower graduation rates for student-athletes are as follows:

A. The 2004 graduation rate for the 1997-98 cohort of all male student-athletes on aid was 64% compared to 66% 
for male students generally. However, there were only fourteen students in this student-athletes cohort. If one 
additional student-athlete on aid had graduated, the graduation rate would have increased by seven percentage 
points to 71%.

B. The 2003 graduation rate for the 1996-97 cohort of female student-athletes on aid in other women's sports was 
63% compared to 72% for female students generally. However, there were only eight students in this student-
athletes cohort. If one additional female student-athlete on aid in other women's sports had graduated, the 
graduation rate would have increased by twelve percentage points to 75%.

C. In addition, the 2003 graduation rate for the 1996-97 cohort of white, non-hispanic female student-athletes on aid 
in other women's sports was 63% compared to 72% for white, non-hispanic female students generally. Given the 
number of students in this specific student athlete cohort, one additional graduate would have increased the 
graduation rate by at least ten percentage points.

D. The 2004 graduation rate for the 1997-98 cohort of female student-athletes on aid in other women's sports was 
70% compared to 73% for female students generally. However, there were only ten students in this student-athletes 
cohort. If one additional female student-athlete on aid in other women's sports had graduated, the graduation rate 
would have increased by ten percentage points to 80%.

E. The 2005 graduation rate for the 1998-99 cohort of male student-athletes on aid in other men's sports was 60% 
compared to 67% for male students generally. However, there were only five students in this student-athletes 
cohort. If one additional male student-athlete on aid in other women's sports had graduated, the graduation rate 
would have increased by twenty percentage points to 80%.

F. In addition, the 2005 graduation rate for the 1998-99 cohort of white, non-hispanic male student-athletes on aid in 
other men's sports was 50% compared to 64% for white, non-hispanic male students generally. Given the number 
of students in this specific student athlete cohort, one additional graduate would have increased the graduation rate 
by at least ten percentage points.

G. The 2005 graduation rate for the 1998-99 cohort of female student-athletes on aid in women's basketball was 
67% compared to 84% for female students generally. However, there were only three students in this student-
athletes cohort. If one additional female student-athlete on aid in women's basketball had graduated, the graduation 
rate would have increased by thirty-three percentage points to 100%.

11. Identify and describe the academic standards and policies contained in the university's catalog/
bulletin, athletics department manual, student-athlete handbook and/or institutional handbook
for students. Describe exceptions, if any, to the institution's regular academic standards
and policies applicable to the general student body (e.g., good academic standing, definition
of minimum full-time status) that are available to student-athletes.

The following is a list identifying and describing the academic standards and policies contained in the University of 
Vermont literature given to the general student body and/or student-athletes:

University Catalog

Students are expected to attend all regularly scheduled classes. Students participating in intercollegiate athletics 
are encouraged to plan their schedules carefully, and "recognize the primary importance of all their University 
academic responsibilities." It is noted that members of UVM varsity teams are responsible for documenting in 
writing any conflicts between their planned athletic schedule and their class schedule and submitting to their 
instructors by the end of second full week of classes. The principal objective of the academic integrity code is 
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described. The difference between minor and major offenses of academic dishonesty are highlighted. Students are 
directed to the Student Handbook for full details of the Code of Academic Integrity.

The Student Handbook (The Cat's Tale)

The Student Handbook directs students to the Code of Student Rights and Responsibilities and University Policies. 
The Code of Student Rights and Responsibilities and University Policies directs students to the Code of Academic 
Integrity.

Code of Academic Integrity

This Code addresses the four standards which all submitted academic work must satisfy. The Code defines 
violations of academic integrity as plagiarism, fabrication, collusion, and cheating. The Code addresses the 
procedures of reporting a violation and the judicial process of resolving any alleged violations. It outlines judicial 
sanctioning for violations. As of October 2005, the following clause within the Code has been suspended: "Students 
who hold a grade of XF may not represent UVM at any University-sponsored event or occupy a recognized position 
of student leadership (e.g., SGA officer, residential advisor, teaching assistant, athlete, or grader)."

Student-Athlete Handbook

This document addresses academic integrity by referring students to the Code of Student Rights and 
Responsibilities and University Policies. The handbook also provides a description of the Department of Athletics' 
expectations of students in regards to academic integrity. Class attendance and academic performance are 
addressed. Students are expected to attend all regularly scheduled classes, fulfill their course load, and meet 
academic performance requirements. The handbook clearly advises student-athletes to take advantage of 
University academic support services. It addresses how to communicate with professors regarding any athletic-
academic conflicts. In terms of course load and earning academic credit, the handbook informs students that they 
can earn one physical education credit per sport per year for participating in intercollegiate sports (these credits can 
be applied to the student graduation requirement of two credits of physical education). The student-athlete must be 
enrolled in twelve credit hours during fall and spring semesters to be eligible for practice and competition. The only 
exception for the student-athlete is in their last semester of undergraduate enrollment, and the lesser amount of 
credits required for graduation has been documented. The handbook also addresses the change in eligibility for 
competition, prior to August 1, 2003, and after August 1, 2003.

Student Athlete Code of Conduct

A Student-Athlete Code of Conduct, included in the Student Athlete Handbook, is described at length by sport 
supervisors at team meetings early in the fall semester. Included in the Code under prohibited conduct is a section 
on Academic Dishonesty. There is a verbatim description of the University's academic dishonesty policy statement 
and a link to the appropriate page of the University's Code of Student Rights and Responsibilities. Each student-
athlete is provided a paper copy of the Code of Conduct, and every student-athlete is required to sign this Code. 
Signing occurs at team meetings during the first week of the fall semester.

There are no exceptions to the University's regular academic standards and policies applicable to the general 
student body (e.g., good academic standing, definitions of minimum full-time student status) that are available to 
student-athletes.

12. Describe the procedures used by the institution to monitor missed class time for student-athletes.

Competition schedules are developed and reviewed by sport supervisors in consultation with head coaches. Final 
schedules must be approved by the scheduling officer (Joe Fischer). Prior to the start of each semester, coaches 
submit home and away schedules to the Academic Coordinator in Student Athlete Services. Schedules include 
release times for home contests and departure and return times for away contests. Absences are reviewed by the 
Academic Coordinator as well as senior Athletics administration. The Academic Coordinator produces class 
absence letters for each student-athlete.

The following has recently been added to the Department of Athletics policy communicated to coaches on such 
matters: "In support of the University's academic mission and departmental philosophy, it is incumbent on head 
coaches to carefully consider every opportunity to minimize the number of class days missed due to competition or 
team travel. While the number of class days missed will be influenced by the nature of conference scheduling, the 
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availability or lack of opportunities for out-of-region competition, school holiday periods, etc., no team will be allowed 
to accumulate more than 9 missed class days during any semester."

In addition, first-year and at-risk student-athletes submit academic progress reports to all professors at regular 
intervals throughout each semester. These progress reports request information regarding class absences. 
Progress reports are returned to the Student Athlete Services staff for review; any concerns about attendance are 
discussed with the coach and the student-athlete.

13. Analyze, explain and address missed class time that has been determined by the institution to be 
significant or excessive for any sport(s).

The Academic Integrity subcommittee has reviewed class absences for recent semesters and has not found 
absences to be significant or excessive for any sport, with the possible exception of the baseball schedule in spring 
semester 2006.

The number of baseball absences is unusually high primarily due to circumstances beyond the control of the 
Department of Athletics. The main reason is that the America East Conference changed the scheduling of 
conference games for spring 2006 from a Saturday-Sunday format to a Friday-Saturday-Sunday configuration. This 
schedule change was implemented AFTER the UVM baseball non-conference schedule had been set, with 
contracts in place. This change in the conference schedule calls for an additional four and a half days of class 
absences. Other contributing factors included an issue with traveling on Easter weekend and an unusual case of 
two one-time-only special trips that occur during spring 2006.

The Department of Athletics considers these to be unusual circumstances, is monitoring its policies and procedures 
regarding absences, and is working with the America East Conference office and other conference schools to 
reduce the number of absences for conference games in baseball in future years.

In general, the athletics administration and the Athletic Advisory Board will continue to monitor policies and 
procedures regarding class absences in all sports. The following policy has recently been added: "In support of the 
University's academic mission and departmental philosophy, it is incumbent on head coaches to carefully consider 
every opportunity to minimize the number of class days missed due to competition or team travel. While the number 
of class days missed will be influenced by the nature of conference scheduling, the availability or lack of 
opportunities for out-of-region competition, school holiday periods, etc., no team will be allowed to accumulate more 
than 9 missed class days during any semester."

14. Describe the means by which the institution's policies and procedures regarding the scheduling of 
athletics competition and practices (e.g., missed class policy) are communicated to student-athletes.

Policies and procedures regarding scheduling of competition and practices are communicated to student-athletes in 
the student-athlete handbook, at Orientation, at individual meetings with Student Athlete Services staff, at team 
meetings at the start of each year, and on an ongoing basis by coaches.

Information to be available for review by the peer-review team, if requested:

A copy of the institution's most recent catalog and/or bulletin.•
A copy of the institution's standard or regular, published entrance requirements, including the 
provisions under which students may be admitted by special exception to the institution?s standard 
or normal entrance requirements.

•

Information regularly reported to the chief executive officer, faculty senate or director of athletics 
concerning the academic performances of sports teams (if any).

•

All student-athlete eligibility files (including, when appropriate, final high-school transcripts, high 
schools' lists of approved core courses, and final certification reports, verification of standardized 
test scores, NCAA student-athlete statements, institutional transcripts, transfer documentation).

•

Information from exit interviews of student-athletes.•
Athletics department manual and/or policies and procedures.•
Student-athlete handbook.•
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Institutional handbook for students.•

Evaluation

1. Does the institution demonstrate that it admits only student-athletes who have reasonable expectations of 
obtaining academic degrees? If the academic profile of entering student-athletes, as a whole or for any 
student-athlete subgroup, is significantly lower than that of other student-athlete or comparable student-
body groups, is the contrast analyzed and explained by appropriate institutional authorities? Currently 
Yes

2. Does the institution demonstrate that it admits only student-athletes who have reasonable expectations of 
obtaining academic degrees? If the graduation rate of student-athletes, as a whole or for any student-
athlete subgroup, is significantly lower than that of other student-athlete or comparable student-body 
groups, is this disparity analyzed, explained and addressed (through specific plans for improvement) by 
appropriate institutional authorities? Currently Yes

3. Does the institution demonstrate that academic standards and policies applicable to student-athletes are 
consistent with those adopted by the institution for the student body in general or the NCAA's standards, 
whichever are higher? Currently Yes

4. Does the institution demonstrate that the responsibility for admission, certification of academic standing 
and evaluation of academic performance of student-athletes is vested in the same agencies that have 
authority in these matters for students generally. Currently Yes

5. Does the institution demonstrate that written policies related to scheduling are established in all sports to 
minimize student-athletes' conflicts with class time and/or final examination periods due to participation 
in intercollegiate athletics, consistent with the provisions of Constitution 3.2.4.13? Currently Yes



Institution Self-Study Instrument Report - Vermont

Academic Integrity

Page 41 of 120Date Printed Apr 12, 2006

 

Elements Steps
Issues in the Self-Study Measureable Goals Steps to Achieve Goals Individuals/Officers 

Responsible for 
Implementation

Specific Timetable for Completing 
the Work

N o  i s s u e s  i d e n t i fi e d .  
Maintenance plan included 
regarding classes missed due to 
practice and competition.

Continue to minimize the number of 
classes missed due to practice times 
and scheduling of home and away 
contests.

Continue to monitor practice 
and competition schedules to 
ensure minimization of classes 
missed.

Sport supervisors and 
Athletic Advisory Board

As part of an annual review (beginning 
August of 2006 and each year after), the 
Athletic Advisory Board will review practice 
and competition schedules.
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Operating Principle

2.2 Academic Support 

Self-Study Items

1. List all "corrective actions", "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 2.2 (Academic Support). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

No "corrective actions," "conditions for certification," or "strategies for improvement" were imposed by the NCAA 
Division I Committee on Athletics Certification in the first-cycle certification decision related to Operating Principle 
2.2 (Academic Support).

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process as 
they relate to Operating Principle 2.2 (Academic Support). Specifically include: (a) the original plan; (b) 
the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) an explanation for any partial or 
noncompletion of such required actions. Please note, the institution will not be required to fulfill an 
element of a first-cycle plan if the element does not affect conformity with an operating principle.

I. Expansion of Academic Support Services

(a) Original Plan:
To enhance academic support services within the Department of Athletics and to increase communication with 
services and offices across the institution's campus.

(b) Actions Taken by the Institution:
The Department of Athletics has increased the staffing of the Life Skills Program from one full-time employee to 
three full-time employees, including a new academic support position. The unit is now referred to as Student-Athlete 
Services. Academic support is shared by all three employees; however, one full-time employee is designated as 
Academic Coordinator. The Academic Coordinator serves as the primary liaison to the campus-wide Academic 
Support Programs office, including the Learning Cooperative (source of writing, learning skills, and subject area 
tutors), ACCESS (Accommodation, Consultation, Collaboration, and Educational Support Services), and to the 
Dean's Office representative for each college or school.

(c) Dates of Actions: 2002 to present

(d) Explanation for any Partial or Noncompletion of such Required Actions: n/a

II. Recognition of Academic Achievement of Student-Athletes

(a) Original Plan: 
To recognize the academic achievements of student-athletes in a formal manner.

(b) Actions Taken by the Institution:
A report is produced each semester that outlines the individual and collective achievements of the student-athletes. 
University Deans, Directors, and Department Chairs receive the report as well as personnel in the Department of 
Athletics. Athletic Communications regularly produces press releases and publishes to the University of Vermont 
Athletics web site information pertaining to the academic achievement of student-athletes, including Conference 
honors and Academic All-District and All-American recipients. The Athletic Department won the America East 
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Conference "Academic Cup" in 2004-05. The achievement was highlighted in a web link on the home page of the 
University web page. A formal presentation of this award was made at a home men's basketball game by the 
Commissioner of the America East Conference on Saturday, December 10, 2005. At the conclusion of the 
academic year, two of our major department awards, presented at the Rally Awards (all-sports awards event), 
recognize the academic achievements of student-athletes.

(c) Dates of Actions: 2002 to present

(d) Explanation for any Partial or Noncompletion of such Required Actions: n/a

III. Implementation of a Life Skills Course for Student-Athletes

(a) Original Plan: 
To implement a course with the following goals: to assist student-athletes in making a smooth transition into the 
University and the Department of Athletics; to develop academic, athletic and social skills; to help student-athletes 
examine critically their environment and their behaviors; and to build a strong sense of community among student-
athletes.

(b) Actions Taken by the Institution:
The course is offered during the fall and spring semesters to effectively accommodate the number of incoming first-
year student-athletes and any other interested first-year students. The one-credit course is mandatory for all first-
year student-athletes.
Six sections of the course are offered each academic year. All members of the Student-Athlete Services staff teach 
sections of this course. The curriculum of the course has steadily developed over time to include the following areas: 
time management, learning styles and strategies, stress reduction, nutrition, sport psychology, alcohol and other 
drug prevention, hazing prevention, leadership, communication and conflict resolution skills, and moral reasoning.

(c) Dates of Actions: 2002 to present

(d) Explanation for any Partial or Noncompletion of such Required Actions: n/a

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 2.2 
(Academic Support) developed by the institution since the first-cycle certification decision was rendered 
by the Committee on Athletics Certification.

The Department of Athletics furnished the student-athlete academic center with nine computer stations, wireless 
network capabilities, and a networked printer. All first-year students and others at risk academically are required to 
attend study table each week. This brings these students into regular contact with the Student-Athlete Services 
staff.

Academic Progress Reports are conducted at five-week intervals throughout the semester. Reports are distributed 
to each student-athlete in study table, students present them in person to each professor, and professors return 
them either directly to students or through campus mail to Student-Athlete Services. These progress reports inquire 
about performance indicators such as attendance, participation, assignment completion, and current grades. 
Student-Athlete Services staff members meet with students and coaches to discuss the progress reports and make 
referrals to campus Academic Support Programs as appropriate.

A Student-Athlete Code of Conduct is described at length by sport supervisors at team meetings early in the fall 
semester. Included in the Code under prohibited conduct is a section on Academic Dishonesty. There is a verbatim 
description of the University's academic dishonesty policy statement and a link to the appropriate page of the 
University's Code of Student Rights and Responsibilities. Each student-athlete is provided a paper copy of the Code 
of Conduct, and every student-athlete is required to sign this Code.

4. Identify how the institution is organized to provide academic support and advising services to student-
athletes (i.e., reporting lines and identification of who does what).

Currently there are three full-time staff members in the Student-Athlete Services unit within the Department of 
Athletics. Student-Athlete Services consists of the Academic Support program and the CHAMPS/Life Skills 
Program. The Assistant Athletics Director for Student-Athlete Services, Joe Gervais, is the CHAMPS/Life Skills 
Coordinator, serves on the Department of Athletics senior leadership team, and reports to Director of Athletics, 
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Robert Corran. The Assistant Director for Student-Athlete Services supervises the other two staff members, the 
Academic Coordinator, Gary Bruening, and the Assistant Coordinator of Student-Athlete Services, Alexis Ressler.

All three Student-Athlete Services staff members serve as Academic Counselors for student-athletes, dividing the 
teams among the three staff members. The Academic Coordinator is the primary department liaison to the campus-
wide Academic Support Programs office, which includes the Learning Cooperative (Subject-Area tutoring, Learning 
Skills program, Writing Center, Supplemental Instruction) and ACCESS (Accommodation, Consultation, 
Collaboration & Educational Support Services for students with disabilities). The Academic Support Programs office 
is housed in the Division of Student and Campus Life, and their services are available to all students on campus.

5. Using the following program areas for academic support issues as examples, please describe:

The specific academic support services offered to student-athletes (if any);a.
Any policies that govern which students can use these services;b.
The mechanisms by which student-athletes are made aware of these services;c.
The mechanism for review of these services by academic authorities outside athletics at least once 
every three years; and

d.

The mechanism for periodic approval of these services by academic authorities outside athletics of 
these services.

e.

If the institution has additional or different academic support services not included in the list of 
examples, please click "Add Academic Support Area."

1.  Academic Advising  Course selection, class scheduling, degree program assistance, 
priority registration.

a.  The specific academic support services offered to student-athletes, if any.

Each athletic team is assigned one of three full-time staff members in Student-Athlete Services who 
serves as Academic Counselor for the student-athletes on that team. This staff member is a liaison 
between those student-athletes and their coaches to the various campus support services, including the 
Learning Cooperative and ACCESS, and the Deans' Offices in the various academic units. We refer to 
Student-Athlete Services staff members as academic counselors, not academic advisors, because the 
primary academic advising role still resides with the faculty in the various academic units on campus. 
Athletics staff members regularly advise student-athletes to meet with their faculty advisor within their 
college on a regular basis. Student-athlete services staff meet with students who attend study table on a 
regular basis to discuss academic goals and progress, to work on time management skills, and to provide 
information on any academic questions a student-athlete might have.

b.  Any policies that govern which students can use these services.

These services, provided by Student-Athlete Services, are available to all students on varsity rosters. 
Student-athletes who demonstrate the need or otherwise qualify for additional or special academic 
services are referred to the campus-wide Academic Support Programs office.

c.  The mechanisms by which students are made aware of these services.

Student-athletes are made aware of these services at June Orientation for first-year students. The 
Assistant Director of Athletics for Student-Athlete Services conducts a mandatory session at each 
Orientation that is required for all incoming varsity student-athletes. Students also are informed of these 
services at a brief Student-Athlete Orientation for all new student-athletes, first-years and transfers alike, 
on Opening Weekend in the fall. Academic support services are also described at team meetings at the 
start of each academic year. These meetings are conducted by the Student-Athlete Services staff member 
assigned to the respective teams. Information is provided about support services for student-athletes, 
study table, progress reports, the Learning Cooperative, and ACCESS. Coaches are provided a 
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description of these services at this time. Information about these services is also provided in Life Skills 
classes that are mandatory for first-year student-athletes.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Since we are only in our second year of providing this level of service, we have not yet established this 
mechanism. Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet 
annually with the Athletics Advisory Board, the Faculty Athletics Representative, and the Director of the 
campus-wide Academic Support Programs office to review academic advising policies and procedures.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet annually with 
the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics 
Representative, and the Director of the campus-wide Academic Support Programs office to review 
academic advising policies and procedures.

2.  Tutoring  Availability, procedures and criteria for obtaining assistance; assignment, 
qualifications, training experience, etc.; compensation, rate of pay, pupil loads, qualifications, 
experience, other terms and conditions of employment.

a.  The specific academic support services offered to student-athletes, if any.

The Department of Athletics does not employ tutors for its student-athletes. For these services, student-
athletes are referred to the campus-wide Academic Support Programs office, which includes the Learning 
Cooperative (Subject-Area tutoring, Learning Skills program, Writing Center, Supplemental Instruction), 
and ACCESS (Accommodation, Consultation, Collaboration & Educational Support Services/services for 
students with disabilities). These services are available to all students on campus. Student-athletes are 
referred to Academic Support Programs based on expressed need, recommendation of faculty, or through 
other feedback on academic progress reports. All recruitment, training, and assignment of tutors is 
administered by the Academic Support Programs faculty and staff. Pay, pupil load, qualifications, 
experience, and other terms and conditions of employment are set by Academic Support Programs. In all 
areas, availability of Academic Support Programs is the same for all student-athletes. The Department of 
Athletics utilizes the NCAA Education Fund to pay for the subject-area tutors for student-athletes seeking 
this service. Any student-athlete can receive a payment voucher for this service through the Student-
Athlete Services staff. In certain subjects in which we have large numbers of students seeking tutoring (e.
g. math, chemistry), the Academic Coordinator may arrange for Learning Cooperative tutors to provide 
these services to groups of students at the Life Skills Center in the Department of Athletics.

b.  Any policies that govern which students can use these services.

These services, provided by Student-Athlete Services, are available to all students on varsity rosters. 
Student-athletes who demonstrate the need or otherwise qualify for additional or special academic 
services are referred to the campus-wide Academic Support Programs office.

c.  The mechanisms by which students are made aware of these services.

Student-athletes are made aware of these services at June Orientation for first-year students. The 
Assistant Director of Athletics for Student-Athlete Services conducts a mandatory session at each 
Orientation session that is required for all incoming varsity student-athletes. Students also are informed of 
these services at a brief Student-Athlete Orientation for all new student-athletes, first-years and transfers 
alike, on Opening Weekend in the fall. Academic support services are also described at team meetings at 
the start of each academic year. These meetings are conducted by the Student-Athlete Services staff 
member assigned to the respective teams. Information is provided about support services for student-
athletes, study table, progress reports, the Learning Cooperative, and ACCESS. Coaches are provided a 
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description of these services at this time. Information about these services is also provided in Life Skills 
classes that are mandatory for first-year student-athletes.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

The Academic Services Program evaluates itself by ongoing monitoring of student evaluations of services, 
and using a Faculty Advisory Committee that meets regularly to review the program.

As for the Athletic Department's process of referring student to tutoring services, since we are only in our 
second year of providing this level of service, we have not yet established this mechanism. Our current 
plan is for the Assistant Director of Athletics for Student-Athlete Services to meet annually with the 
following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics 
Representative, and the Director of the campus-wide Academic Support Programs office to review policies 
and procedures regarding tutoring.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

The Academic Services Program evaluates itself by ongoing monitoring of student evaluations of services, 
and using a Faculty Advisory Committee that meets regularly to review the program.

As for the Department of Athletics' process of referring student to tutoring services, our current plan is for 
the Assistant Director of Athletics for Student-Athlete Services to meet annually with the following 
academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics Representative, 
and the Director of the campus-wide Academic Support Programs office to review policies and procedures 
regarding tutoring.

3.  Success Skills  Study skills, note and test taking, writing and grammar skills, time 
management

a.  The specific academic support services offered to student-athletes, if any.

Student-Athlete Services staff members meet with first-year student-athletes and others at-risk 
academically to discuss academic goals and work on time management and study skills. Those students 
believed to have greater challenges in these areas are referred to the Learning Cooperative for work with a 
learning skills specialist. Information about these services is also provided in Life Skills classes that are 
mandatory for first-year student-athletes.

b.  Any policies that govern which students can use these services.

These services, provided by Student-Athlete Services, are available to all students on varsity rosters. 
Student-athletes who demonstrate the need or otherwise qualify for additional or special academic 
services are referred to the campus-wide Academic Support Programs office. Information about these 
services is also provided in Life Skills classes that are mandatory for first-year student-athletes.

c.  The mechanisms by which students are made aware of these services.

Student-athletes are made aware of these services at June Orientation for first-year students. The 
Assistant Director of Athletics for Student-Athlete Services conducts a mandatory session at each 
Orientation that is required for all incoming varsity student-athletes. Students also are informed of these 
services at a brief Student-Athlete Orientation for all new student-athletes, first-years and transfers alike, 
on Opening Weekend in the fall. Academic support services are also described at team meetings at the 
start of each academic year. These meetings are conducted by the Student-Athlete Services staff member 
assigned to the respective teams. Information is provided about support services for student-athletes, 
study table, progress reports, the Learning Cooperative, and ACCESS. Coaches are provided a 
description of these services at this time. Information about these services is also provided in Life Skills 
classes that are mandatory for first-year student-athletes.
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d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet annually with 
the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics 
Representative, and the Director of the campus-wide Academic Support Programs office to review policies 
and procedures for promoting success skills.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet annually with 
the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics 
Representative, and the Director of the campus-wide Academic Support Programs office to review policies 
and procedures for promoting success skills.

4.  Study Hall  Availability, facilities, policy for mandatory attendance.

a.  The specific academic support services offered to student-athletes, if any.

All first-year student-athletes and returning student-athletes whose cumulative grade point average does 
not meet their team's minimum GPA goal (ranges from 2.5 at the lowest to 3.0 at the highest), or are 
otherwise considered to be at risk academically, are required to attend weekly study table for between 2-6 
hours per week, depending on their sport (we give coaches some discretion in establishing minimum 
GPAs and study table hours; they make choices based on the academic standing of their team members 
and/or their training or competition schedule). Students attending study table sign in and out on a paper 
log, and the Student-Athlete Services staff provides a weekly attendance report to each coach.

b.  Any policies that govern which students can use these services.

These services, provided by Student-Athlete Services, are available to all students on varsity rosters. 
Student-athletes who demonstrate the need or otherwise qualify for additional or special academic 
services are referred to the campus-wide Academic Support Programs office.

c.  The mechanisms by which students are made aware of these services.

Student-athletes are made aware of these services at June Orientation for first-year students. The 
Assistant Director of Athletics for Student-Athlete Services conducts a mandatory session at each 
Orientation that is required for all incoming varsity student-athletes. Students also are informed of these 
services at a brief Student-Athlete Orientation for all new student-athletes, first-years and transfers alike, 
on Opening Weekend in the fall. Academic support services are also described at team meetings at the 
start of each academic year. These meetings are conducted by the Student-Athlete Services staff member 
assigned to the respective teams. Information is provided about support services for student-athletes, 
study table, progress reports, the Learning Cooperative, and ACCESS. Coaches are provided a 
description of these services at this time. Information about these services is also provided in Life Skills 
classes that are mandatory for first-year student-athletes.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Since we are only in our second year of providing this level of service, we have not yet established this 
mechanism. Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet 
annually with the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty 
Athletics Representative, and the Director of the campus-wide Academic Support Programs office to 
review policies and procedures regarding study halls.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.
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Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet annually with 
the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics 
Representative, and the Director of the campus-wide Academic Support Programs office to review policies 
and procedures regarding study halls.

5.  Freshman/Transfer orientation  Availability, attendance requirements.

a.  The specific academic support services offered to student-athletes, if any.

All first-year student athletes attend regular campus-wide Orientation sessions. The Coordinator of 
Student-Athlete Services holds a mandatory session for all first-year student-athletes in attendance at 
each of the six June Orientation sessions. Information is provided about services available to student-
athletes through Student-Athlete Services (Academic Support and CHAMPS/Life Skills); the campus-wide 
Academic Support Services; our expectations in terms of academics, athletics, and social realms 
(including our Student-Athlete Code of Conduct); course selection; residential life; and health insurance. 
Another brief Orientation is held for all new student-athletes, including first-years and transfers, the day 
before the first day of classes. We re-iterate our services and also share some history of our athletic 
program and the values we believe to be most important. (Any student enrolling mid-year — in January — 
will meet with their Academic Counselor, who will provide them with all the necessary information.)

b.  Any policies that govern which students can use these services.

All of the services provided by Student-Athlete Services are available to all students on varsity rosters. 
Student-athletes who demonstrate the need or otherwise qualify for additional or special academic 
services are referred to the campus-wide Academic Support Programs office.

c.  The mechanisms by which students are made aware of these services.

The Assistant Director of Athletics for Student Athlete Services holds a mandatory session for all first-year 
student-athletes in attendance at each of the six June Orientation sessions. Another brief Orientation is 
held for all new student-athletes, including first-years and transfers, the day before the first day of classes.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Since we are only in our second year of providing this level of service, we have not yet established this 
mechanism. Our current plan is for the Assistant Director of Athletics for Student Athlete Services to meet 
annually with the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty 
Athletics Representative, and the Director of the campus-wide Academic Support Programs office to 
review Orientation policies and procedures.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Our current plan is for the Assistant Director of Athletics for Student Athlete Services to meet annually with 
the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics 
Representative, and the Director of the campus-wide Academic Support Programs office to review 
Orientation policies and procedures.

6.  Academic progress monitoring and reporting  Individual's responsibility, frequency, 
procedures for periodic grade and attendance checks.

a.  The specific academic support services offered to student-athletes, if any.

Academic Progress Reports are conducted at five-week intervals throughout the semester. Reports are 
distributed to each student-athlete in study table, students present them in person to each professor, and 
professors return them either directly to students, through campus mail, or by other means to Student-
Athlete Services. These progress reports inquire about performance indicators such as attendance, 
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participation, assignment completion, and current grades. Student-Athlete Services staff members meet 
with students and coaches to discuss the progress reports and make referrals to campus Academic 
Support Programs as appropriate.

b.  Any policies that govern which students can use these services.

All of the services provided by Student-Athlete Services are available to all students on varsity rosters. 
Student-athletes who demonstrate the need or otherwise qualify for additional or special academic 
services are referred to the campus-wide Academic Support Programs office.

c.  The mechanisms by which students are made aware of these services.

Student-athletes are made aware of these services at June Orientation for first-year students. The 
Assistant Director of Athletics for Student-Athlete Services conducts a mandatory session at each 
Orientation that is required for all incoming varsity student-athletes. Students also are informed of these 
services at a brief Student-Athlete Orientation for all new student-athletes, first-years and transfers alike, 
on Opening Weekend in the fall. Academic support services are also described at team meetings at the 
start of each academic year. These meetings are conducted by the Student-Athlete Services staff member 
assigned to the respective teams. Information is provided about support services for student-athletes, 
study table, progress reports, the Learning Cooperative, and ACCESS. Coaches are provided a 
description of these services at this time. Information about these services is also provided in Life Skills 
classes that are mandatory for first-year student-athletes.

d.  The mechanism for review of these services by academic authorities outside athletics 
at least once every three years.

Since we are only in our second year of providing this level of service, we have not yet established this 
mechanism. Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet 
annually with the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty 
Athletics Representative, and the Director of the campus-wide Academic Support Programs office to 
review policies and procedures for academic progress monitoring and reporting.

e.  The mechanism for periodic approval of these services by academic authorities outside 
athletics.

Our current plan is for the Assistant Director of Athletics for Student-Athlete Services to meet annually with 
the following academic authorities outside Athletics: the Athletics Advisory Board, the Faculty Athletics 
Representative, and the Director of the campus-wide Academic Support Programs office to review policies 
and procedures for academic progress monitoring and reporting.

7.  Assistance for special academic needs  Provisions for diagnosis and treatment of 
learning disabilities.

a.  The specific academic support services offered to student-athletes, if any.

Students who demonstrate special academic needs, or who otherwise qualify for such services, are 
referred to the ACCESS office for consultation or services.

b.  Any policies that govern which students can use these services.

All of the services provided by Student-Athlete Services are available to all students on varsity rosters. 
Student-athletes who demonstrate the need or otherwise qualify for additional or special academic 
services are referred to the campus-wide Academic Support Programs office.

c.  The mechanisms by which students are made aware of these services.

Any student who applies the the University and indicates documented evidence of learning disability is 
automatically referred to ACCESS.






