The Castleton-UVM Collaborative Connection Project

Deb Wagget t and Joyce Morris

· Goals, objectives of the pilot

This pilot proposes to connect preservice students at Castleton State College and The University of Vermont in a project that teaches both groups how to assess a student created project and to provide constructive feedback to improve upon the project using an electronic discussion board. Most assignments in these two computer courses are project based and integrate the demonstration of specific computer skills in the context of an elementary classroom.  Examples of projects include: (1) an autobiography demonstrating desktop publishing skills,  (2) description, critique, and application of a software program, (3) creation of a digital movie that teaches a skill,  (4) a web-based electronic portfolio, (5) and a collaboratively developed multimedia teaching resource. Groups of pre-service students from Castleton will provide feedback to one assigned project using a rubric designed by the instructor. Groups of UVM students will provide feedback to Castleton generated projects. Each class of future educators will be given an opportunity to collaborate with a team of students in their class to respond to a rubric and provide both positive and constructive feedback to help others create exemplary products. 

· Explanation of how it is believed that this pilot will move  your organization/Vermont Collaboration  closer to the RE3 and VCEQ goals

Teachers in preparation programs need experience in learning how to assess and provide feedback to schoolchildren as part of their pedagogical education.  Assessment is the key to teaching because it helps the teacher get a picture of what a student knows and what a student has learned. This project provides an opportunity for pre-service students to both receive and provide feedback to a peer for reflection and improvement of their project using Learning Village tools for this communication and evaluation. Students will also benefit in learning about each other’s assignments, connecting with peers in a similar program, and in learning how to use Learning Village tools for a collaborative project.  This project will build a practice of using technology tools to communicate, learn, and mentor others.  Even though the groups of students are still novices in assessment, since “all of us are smarter than one of us”, groups of students, through their discussions and with the guidance of a rubric, should be able to provide constructive feedback about a project.  This model can spark additional projects involving state education faculty and students with UVM and other pre-service programs. 

· Recommended methods for evaluating  if  and  to what degree  this pilot has  moved the Vermont collaboration closer  to the RE3 goals 

· Query students about helpful they found the feedback they received

· Archive projects at pre-feedback and post feedback stages to analyze how students responded to the feedback.

· Query students about their experience as “mentors” of a project

· Analyze student discussions from SIA site for content, presentation of feedback, and response to feedback.  

· Questionnaire developed to analyze student’s confidence levels in assessing a project before and after experience.

· Develop rubric to assess value to student learning.

· Needed Pilot activities, tasks, and subtasks to meet objectives

· All students involved need to register at SIA site 

· Team Project button access to Castleton and UVM students

· Formation of ground rules

· Formation of feedback groups

· Selection of project to assess 

· Rubric in place for students to use as a guide in assessing projects

· Use of Authentic Assessment tool to see how well group members agree on feedback offered

· Development of questionnaire to evaluate student confidence in evaluating a project 

· Develop rubric to evaluate student learning of assessment  processes and strategies.

· Timeline for the pilot (planning, training, implementation)

Training and Set up – September 2003  

Implementation October– November 2003

Evaluation – December 2003

Re-design

Implementation January – May 2004

Second Year – repeat but include 2 additional state colleges

Third Year – repeat but include 1 urban RE3 site

· Audience (e.g. student teachers, in-service teachers)

· Numbers of IHE Faculty  and  Pre-Service teachers  this pilot will impact

The first year will include approximately 30-40 pre-service teachers and two IHE faculty. (Deborah Waggett from Castleton and Joyce Morris from UVM. We will examine student feedback and results to improve upon the model and implement the project with our spring semester students.

The second Year we will expand this model to include Johnson and Castleton State Colleges. For an additional 30 – 40 pre-service teachers and 2 higher ed faculty. 

The third year we will seek connections to pre-service students in an urban RE3 site..(Baltimore or Chicago) to provide our mostly rural students with a more multicultural urban population perspective.  It is anticipated that this could potentially ramp up to engage 200 pre-service students and 8 higher ed faculty. 

· In-kind contributions  (personnel, financial resources, equipment)

Computer labs in Castleton and UVM will be used for these exchanges. Faculty, Joyce Morris and Deb Waggett, will contribute in-kind  time in planning , working with students in using Learning Village tools, developing rubrics, monitoring discussion, and supporting student work. 

· Needed support from RE3  funds/resources

· Access  and training in using Discussion tools (Team Projects), rubric builder and authentic assessment tool on a SIA site for UVM and Castleton students and faculty involved in project

· Possible customization of tool 

· Configuration of roles so faculty have access to all discussions and students, only to their groups

· Recommendations  for  how we should use the information this pilot will provide, to scale up  to the larger  Vermont  educational community

Using the discussion tool for students assessing other students is a model for other telecommunication projects, mentoring relationships, and as an educational communication tool. Pre-service students can mentor K-12 students, master teachers can mentor new teachers, and experienced teachers mentor pre-service ones. What we learn from this collaborative mentoring program can be expanded to include numerous interactions between students and educators while it integrates the use of at least three learning village tools to facilitate learning how to assess. A follow-up to this project might include pre-service teachers creating a project with students at other State Colleges and other RE3 sites, particularly those in multicultural urban areas. The more familiar and comfortable students are with using technology for increased communication, the better they will be able to use these tools effectively when they are teachers.  A tool that allows for this mentoring should be connected to an electronic portfolio building tool for student’s/.teacher’s projects to be continually looped in a cycle of planning, design, implementation, feedback, reflection, and improvement. 
