 Dear Phil, 

We are very interested in pursuing the idea of a consortia comprised of Vermont Institutes, VITA-Learn, the state college system, the Burlington School District and other school districts statewide.   Through this partnership, the College of Education and Social Services  (CESS) at UVM could help with a number of professional development efforts to provide quality control of instruction and instructors, systemize and centralize resources and models, develop new materials and resources, provide distance education networks, ILN curriculum and instruction, as well as  summer courses and workshops.    We believe that our experiences working  in K-12 professional development and mentor outreach programs as part of our PT3 (Preparing Tomorrow’s Teachers to use Technology) grant are ones that can be replicated on a statewide basis.   Here’s a summary of how UVM might help our K-16 schools.
Background:

The University of Vermont’s College of Education and Social Services has a long history of mutually beneficial and productive relationships with many school districts and supervisory unions throughout the State of Vermont.  We have students working in field placements in Franklin, Chittenden, Grand Isle, Addison, and Washington Counties. The Burlington School District, the largest in the state, offers a rich and diverse environment that provides classroom placement sites in our extensive, field-based teacher licensure programs.   In addition, Burlington High School serves as a professional development site where K-12 faculty work closely with CESS Faculty to provide a variety of educational opportunities. The UVM PT3 project has been working closely with Burlington teachers and students for the last two years through summer courses, workshops, online communities and mentor support.
Professional Development

During the last two academic years, PT3 staff and faculty provided intensive training  to 186 participants in 37 summer, fall, winter and spring workshops and seminars.   Sixty-four of these participants were faculty members of the Department of Education and College of Arts and Science, and 122 were in-service teachers, from Burlington and South Burlington Schools. For two summers we have offered  week-long courses that focused on using the tool set in Standards into Action. These courses have enabled teachers to develop units that include lessons from the Marco Polo site and are aligned to the Vermont Framework of Standards and Learning Opportunities.    Materials developed to support this workshop may be found at http://www.uvm.edu/~jmorris/pt3/sia2000.html.
A second course, Electronic Portfolio Development (http://www.uvm.edu/~jmorris/2002/electport2b.html), was so popular that we offered it at two levels this summer.  We had a  waiting list for registration within two weeks of the course’s announcement. During this course, teachers prepared multimedia, web-based, digital portfolios. Teachers learned how to create and edit a digital video and how to publish a web site that includes a variety of scanned images, links to supporting documents, and educational content in an aesthetically pleasing design. 
During the fall, winter and spring workshops, we have offered a range of topics that included:  web resources for K-12 classrooms, assistive technology devices for children with special needs,  iMovie as a learning tool,   online and distance learning seminars,  and  skill-based sessions on Photoshop, Microsoft Word, PowerPoint and HyperStudio.

Our professional development initiatives supported by the College’s PT3 grant have proven to be a successful model that helps educators integrate technology. We have a number of comments gathered through our evaluation forms that we can share with you, if you need supporting documentation on the quality of our programs.
Student Mentoring

Last year, the PT3 Student Mentor project matched 28 pre-service teachers with both CESS faculty and K-12 teachers in the Burlington and South Burlington School Districts in more than 35 mentoring projects.  Of the 28 mentors, fourteen worked in K-12 classrooms.  Seven of these pre-service teachers worked as mentors to teachers in the Burlington School District.  These projects have
helped to integrate more  technology-supported learning experiences into  university courses and have assisted faculty members both on and off campus to develop specific technology skills.  This initiative has expanded our pre-service teachers own skills and experience with technology and strengthened ties to local K-12 partners.  During the fall semester, 92% of faculty and in-service mentees reported achieving the goals of the mentorship. The most common obstacle to fully accomplishing the goals was time/scheduling.  


Student mentors work with individual faculty members on technology integration and support projects. They create class and course web sites, provide small or full class instruction on specific technology skills, work with small groups of children on technology projects or supervise them in web research. Student mentors may borrow laptops, cameras and projectors to help support K-12 instruction, project documentation and presentations.  A variety of mentor supported projects can be viewed online at http://webct.uvm.edu/ (login: pt3guest1; password: dewey).  
Mentors are kept connected through a WebCT discussion list with each other, their teachers, and outreach coordinator.


We see the Student Mentor project as being successful and necessary on three levels.  First, pre-service teachers must be well-prepared to enter the classroom knowing how to use and integrate technology effectively to improve student learning.  Pre-service teachers need to see technology integration modeled in their coursework and through experiences both on and off campus.  Students who work with College Faculty are helping our professors become more proficient with technology and, in turn, increasing its use and application in the courses they take.  Second, pre-service teachers who work in K-12 settings need to experience the integration of technology with students and teachers firsthand.  The Student Mentor project provides them with authentic field experience and gives our students an opportunity to see how technology can be used to improve learning.  Third, the student mentor can model and support the K-12 teacher to help integrate technology and leave that teacher with skills that will enable them to provide a technology rich environment for future K-12 and pre-service placements.






Outreach

Using state technology networks (ILN), distance learning, and the University’s extensive resource base, we hope to replicate our successful PT3 strategies to help other districts in Vermont provide the training, application and support that are helping Burlington teachers integrate technology into their classrooms. 

We would help other Vermont colleges of education initiate a pre-service mentor program for their education faculty and with K-12 teachers from surrounding school field placements. We also believe technology mentors can be expanded over time to include high school and even middle school students working in schools as well. The GenY project (http://www.genyes.org/) has successfully provided training to high school students that in turn help their teachers use technology tools.

We would begin with an assessment of teachers’ technology skills and integration levels identified in the NETS-T standards as well as preferred professional development delivery style and experiences. Based upon data analysis and in consultation with the districts technology leadership, we would customize a range of technology-infused opportunities and support for their teachers.  Our work with K-20 faculty has taught us that a multi-pronged approach to professional development attracts the widest range of participants most successfully and thus the specific initiatives outlined below are delivered in variety of modes. Through our newly installed ILN connection, we will be able to offer quality instruction, interaction, and resources to a wide range of Vermont schools as well as connecting teachers in a virtual learning community. Through our distance education program, we have a demonstrated track-record of designing and offering quality courses to both high school students and practicing teachers. Through our PT3 grant and University funding, we have a technology rich environment for face-to-face instruction and distance learning.

Activities
Personal Technology Plans

We have found that creating a personal technology plan with the guidance of a technology expert helps a teacher identify the skills and practices they need to learn and promotes new ideas of how to use technology to do things they were not previously able to implement. We will facilitate the development of personal technology plans through ILN workshops, distance education coursework and summer face-to-face opportunities.  

SIA training

Our commitment to the Standards into Action initiative  will be expanded to include additional K-16 faculty and supervisors. We will develop online, self-tutorial guides so more teachers can learn to use these tools, and teachers already  trained can refresh their skills.  Pre-service teachers will learn to use the SIA web site to enable them to use these resources in their preparation for teacher licensure program and to support Vermont classroom teachers in their field placements in Vermont school districts and supervisory unions.
Electronic Portfolios

Electronic Portfolio development would be offered through ILN workshops to familiarize educators with the instructional, assessment, and technological issues surrounding their development. Further coursework to help teachers and supervisors create professional portfolios for themselves and models to use with students would be available through online coursework and Summer Institutes. 

 Integrating Technology 

A series of integrating technology courses would be developed and offered through different mediums – ILN, distance education courses held online, and face-to-face institutes.  Concepts for these courses are noted in Table 1.  All professional development sessions would focus on how technology can be used to improve student learning and would illustrate effective use of technology to meet state and national educational technology standards.

Student Mentors

The student mentor program would be continued and expanded to other school districts in high need by developing partnerships with  colleges of education throughout the state.  UVM would take a leadership role in developing resources for administering a student mentor program and provide training and resources via ILN, an on-line web site, and summer institutes for both coordinators and students.   

Case Studies

Faculty members at CESS have expressed interest in seeing exemplary models on technology integration as a strategy for learning and acquiring new methods of teaching.  The PT3 grant team is currently developing a series of “case studies” that highlight/feature the work of UVM faculty in their use of technology.  These case studies illustrate how faculty are beginning to use technology to improve teaching and student learning.   To help teachers recognize how other Vermont teachers are improving learning through the use of technology, we would develop a collection of case studies that highlight Vermont teachers and their use of technology.  These case studies would include video clips of projects to stimulate interest and provide resources for implementation and additional information to learn more.
Leadership Seminars

The PT3 grant has a collaborative partnership with Peabody College at Vanderbilt University.  Vanderbilt is currently working with local school administrators using the “Legacy Cycle,” a learning methodology that is based on research to promote leadership strategies and uses technology tools in the process.  Another outreach effort would be to investigate and study the work being done at Vanderbilt to see how it could be adapted to Vermont school administrators to increase their understanding, management, and implementation of technology.  
Special Education

We would develop and provide professional development programs that explore the use of assistive technology with students who have special learning needs.   This series would be sponsored by UVM and the Assistive Technology Project.

The following table summarizes these activities:
Table 1

	Activity
	ILN
	Distance Learning Network
	Face to Face Experiences

	1. Personal Technology Planning
	· Examples of Personal Technology Plans,

· Identification of goals, resources & support

· Identifying opportunities for technology integration
	· One Credit Course: How to Develop a Personal Technology Plan.  Linking Technology Standards to pedagogical goals, identifying opportunities and implementing them.
	· Train district & supervisory union technology leaders in personal technology planning. 
· (Trainer of Trainer model)

	2. Use of SIA toolset
	· How to search SIA for units, activities and resources. 

· Using the digital library 

· Home Page Design School (etc.)

·  As the SIA toolset grows, new tools can be demonstrated via the ILN
	· Online instruction through video capture modeling the use of SIA tools.
	· Integration of SIA into teacher licensure programs

· Workshops for faculty and student mentor training in Toolset use. 
· Mentors to support faculty in K-12 .



	3. Contributing to SIA
	· Demonstration of how to use the instructional planner to upload units, activities and resources. 
	· Support group for SIA development using SIA discussion board
	· Summer Institute for SIA

	4. Creating Electronic Portfolios
	· Discussion of the advantages, impediments of electronic portfolio development. 
· Examples of kinds of portfolios

· Identification of resources.
	· Online three credit course: Creating a Web-based electronic portfolio.
·  Examination of different models and purposes.

· Identification of skills and tools needed.

· Designing an electronic portfolio 


	· Summer Institutes in Creating an Electronic Portfolio

· Mentors to help implement electronic portfolios with K-12 students

	5. Integrating Technology Resources
	· Use of ILN to gather  and disseminate exemplars of technology integration throughout Vermont

· ILN discussions that share and critique technology resources.


	· Online Course-Integrating Internet Resources in K-12 (already in place)

· Online Course-Using and Creating WebQuests
· Using NETS  to Integrate Technology (under development)

· Web site construction of teacher technology resources and announcements
	· Local workshops in ways to integrate technology resources to meet state standards. Examination of Marco Polo Resources

	6.  Students as Technology Mentors
	· Discussion of use of student mentors 

· Identification of ways to train and support student mentors.
	· Online community of Student Mentors for continued support (see   webct.uvm.edu)
	· Summer Institute

Technology training for mentors and technology teacher leaders

	7. Case Studies
	· Case studies would be shared and discussed
	· Develop series of Vermont case studies of K-16 teachers and students successfully using technology.
· Periodically offer live chats with case study teacher and VT teachers.

· Support teachers in replicating exemplary projects.
	· Case studies would be used as exemplars for professional development courses.

	8. Leadership Seminars


	· ILN used to continue support of administrators participating in leadership seminars.  Some seminars held via ILN.
	· Online resources and video clips to reinforce materials presented during summer institutes
	· Summer institutes developed for leadership series on educational technology.


	9. Special Education and Technology
	· Assistive Technology Tools demonstration

· Discussion of successes with technology and special needs students.


	· Online Course: Special Education and Technology
	· Vermont Assistive Technology Project offers free workshops for teachers. 



Scope of Work

	Type of Work
	Description
	Comments

	Professional Development Offerings
	· Development of course materials for ILN presentations and distance education courses online.
· Development of web site resources for online documentation; support
· Summer workshops and courses developed and held.
· Promotion, registration, accounting, evaluation and data collection of all programs.

· Hardware/software for summer institutes (wireless laptops, scanners, digital cameras, and associated devices)
	· Personal Technology Plans
· Educational Technologist Masters (train the trainer model)
· Integrating Technology Courses

· Electronic Portfolio Development
· Standards into Action
· Special Education

	Case Studies
	· Develop criteria for selecting teachers and students used in case studies.

· Research identified sources for case studies; collect information, coordinate project with local school administrators, teachers, parents, etc.

· Compose and design case studies; research; video productions, web site development
·  Dissemination and promotion of case studies

	· Connect case studies to presentations at Vermont Fest and Dynamic Landscapes conferences.

	Student Mentor Project
	· Continuation and expansion of current model at UVM and Burlington School District.

·  Develop materials for replicating models; develop resource list to support mentoring projects
· Seminars offered to other colleges

· Student mentor trainings and orientation
· Create online community of student mentors and partner faculty members
	· Administration and supervision of student mentor program (on and off campus).

· Maintain database of students and teachers

· Document projects established, evaluate project goals and resulting student/teacher achievements.

· Research  expanding model to use of high school students (Gen Y model)

	Leadership Seminars
	· Research Vanderbilt model

· Develop Vermont model and content for summer institute
· Promotion, registration, logistics.
· Sponsor pilot program for administrators. (summer institute)
· Design and deliver follow-up sessions. 
· Provide ongoing support for administrators in local  technology plans and technology integration implementation strategies in local action plans.
	· Leverages  PT3 partnership with Vanderbilt  to share information about their work with Tennessee administrators, as well as disseminates current research on learning theories (i.e., Legacy Cycle). 


Budgetary Implications


Below is a first draft of developing budgetary figures associated with the scope of work outlined above.

	Description/Activity
	Assumptions
	Projected Costs
	Additional Comments

	Professional Development Work

· Research and development

· Course delivery

· Evaluation or grading

· Documentation
	Assumes hiring of three or more people to develop and deliver courses listed in Table 1.  Budget includes 2 FTE’s, assuming that this work will be accomplished by several people, depending on their areas of expertise.  
	$120,000
	2 FTEs @ $60,000 each.

-- includes ILN and online courses noted in Table 1, and leadership seminars and case studies.

	Student Mentor Project
	· 1 FTE to continue and expand existing program and develop outreach program and seminars, build online community and support network

· Funds to support student mentor work in K-12 settings.


	$50,000

$50,000


	Assumes full time position.

40 students/year; $10/hour @ 50 hrs/semester x 2 semesters (100 hrs/student), including payroll taxes.

	Web Site/Resources Developer
	1 FTE to develop web resources to serve as clearinghouse of educational technology resources and products. Work includes creation of case study video clips and other video resources used in leadership seminar, student mentor project, and professional development series.
	$40,000
	1 FTE

	Grant Administrator
	Oversight responsibilities for program administration,  budgets and accounting, data collection, registration and enrollments, logistics, scheduling, communications and public relations
	$44,000
	1 FTE 

	Hardware and Software
	Mobile wireless laptop lab with printer, scanner.  Digital cameras.  Software for digital editing of images and video, audio, basic software tools, internet tools, etc. 
	$60,000
	Used to support professional development workshops, summer institutes and leadership series

	Travel
	Lodging and meals associated with summer institutes and other statewide initiatives
	$5,000
	

	Sub total
	
	$369,000
	

	Indirect costs
	As effects CESS and UVM
	$29,520
	8% of subtotal

	Total
	
	$398,520
	


Conclusion


Entering a partnership with Vermont Institutes and others in the consortia has potential well beyond the next year.  The experience and resource that UVM provides can help Vermont schools improve student learning and achieve higher standards.  Below is a  partial list of the many benefits that CESS/UVM can offer:

· Successful track record of work with school districts and supervisory unions. Current PT3 grant with Burlington and So. Burlington (see http://www.uvm.edu/~cess/pt3/).

· Elementary/Middle/Secondary/Early Elementary and Physical Education programs all integrate technology and have technology expectations for pre-service students.
· Successful experience (past 7 years) in a mentor program with Burlington School District.
· Partnerships in PT3 grant with IBM, Apple Computer, VT Department of Education, Vermont Institutes (formally VISMT) and Vita-Learn. 

· Quality Graduate Credit at reduced rate ($348 for 3 credits if instructor is paid separately).
· Distance Education Network with trained professionals offering support in course development.

· Experience with research and evaluation.

· Possibility to develop hybrid model of Masters in Education with a specialized strand of Technology Education. 

· Connection to ILN network.
· Resources this year to continue professional development and mentorship with Burlington and So. Burlington School Districts.
· Experience and access to dissemination networks.
· Access to technical and educational assistance.


We look forward to speaking with you further about developing some or all of these proposals.  
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