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Overview/Executive Summary of proposed Pilot:

Title:  Collaborating to Create State of the Art Electronic Portfolios:  K-16 and Beyond


This proposal connects two professional development sites, the South Burlington and Burlington School Districts, and UVM pre-service programs.  The focus of our pilot is to have a group of high school students from our Career Academy, pre-service teachers from UVM, and High School Teachers develop high-end electronic portfolios and related video projects.  The primary purpose of these portfolios is to provide a medium for reflective practice and to archive personal learning and celebrate the accomplishments for a wide range of learners


We believe that effective professional practice requires building connections with learners to form multiple relationships around shared work.  The pilot we propose will create a broad learning community that will be designed around the goals of fostering and nurturing dialogue and collaboration to provide feedback and guidance to participants developing electronic portfolios.


This pilot links instruction with assessment and collaboration with these three connected groups of learners. In addition to the content, participants will learn the principles of visual literacy and how to use a wide range of technology tools to take advantage of a multiplicity of ways to represent information.


In addition, this pilot will address our mutual PDS goal of providing seamless staff development training for preservice and inservice teachers to address the gap between available new technology tools and integration of these tools into today’s classrooms. 

Objectives:  Our major objectives are that participants will:

1. Develop materials/artifacts that will ultimately be connected into an electronic portfolio

2. Understand how to enhance the basic portfolios using visual literacy standards and technology tools (including video).

3. Dialogue and collaborate with others to share ideas and receive feedback as portfolios are developed.

4. Learn about different kids of portfolios.

5. Work as a learning community.

6. Learn how to assess a portfolio and provide constructive feedback to others.

Explanation of how pilot will move our Vermont Collaboration closer to RE3 and VCEQ goals

1. Higher Education-School District Partnerships:  Note:  Burlington and South Burlington School Districts are well-established PDS programs where the majority of secondary education students receive their field experiences and courses.  This pilot project would build on the relationships of many years (eight and five respectively) by supporting new opportunities for learning together.  

2. This pilot supports the goal of “Deep clinical experience” because we would be able to evaluate our work and learn from our experiences.  Portfolio building is a very reflective process and as much a strategy for learning as it is for assessment.

3. During the process of portfolio building, participants will be providing and receiving feedback from a variety of learners and the feedback they receive will be used for continuous improvement of their product.

4. Innovation and Integration of Technology:  This pilot integrates a host of technology tools so participants can represent what they know using a variety of media.

This pilot also relates well with the goals set forth by VCEQ.  These goals are stressed in our plan because the fundamental premise is that by working together we can all learn from each other.  The following Vermont Commission On Educator Quality goals are part of our vision for this project proposal:

1. Mentoring and Colleagueship:  The notion of teachers as learners; learners as teachers is embedded in our desire to design a project that creates a true “community of learners” where one’s station, age, or degree does not define one’s value as a participant.

2. Educator Preparation:  This VCEQ goal is addressed on several levels in our design.  First, preservice teachers would be learning how to provide constructive feedback, engage in reflective practice, work directly with high school students and teachers building portfolios.  They will be learning to employ a variety of technology tools in the context of producing their electronic portfolios.


3.        Standards based portfolios demonstrate that outcomes have been met by 


including artifacts and reflective descriptions.


4.        Learning to use technology tools opens up a new array of instructional 


strategies to enhance classroom learning. 

Recommended methods for evaluating how and to what degree the pilot closed the gap of Vermont collaboration with RE3 goals.  We will:

1.  Create rubrics to evaluate electronic portfolios to see how well the standards of each group have been addressed.

2.  Work with Authentic Assessment tool to help participants provide feedback to others.

3.  Develop criteria to address the visual design aspects of portfolio creation.

4.  Examine how feedback was shared and integrated.

5.  Assess how well the Electronic portfolios meet the identified standards.

6.  Monitor feedback and data from discussion groups.

7.  Query participants about their successes and obstacles, and report the results.

Needed pilot activities, task and subtasks proposed to meet objectives of project.

1. Recruit teachers from S. Burlington and Burlington.

2. Form Design Team to oversee and to define the scope of the project.

3. Share Personal Learning Plan designs, apply PLP to electronic format, and enhance the PLP with visual design principles.

4. Connect to Career Academy Program, Career Awareness, Linking Learning to Life programs to enrich and expand these pieces that currently exist at South Burlington and Burlington High Schools.

5. Connect this project to higher education technology training for preservice teachers (EDSC 11).

6. Provide training to Burlington and S. Burlington educators, UVM preservice students and Career Academy students using SIA tools for discussion, assessment, and storage of artifacts until the new portfolio tool is in place. 

7. Develop a professional development plan for technology skills needed for electronic portfolio construction.  (Working with digital images, file management, visual design).

8. Provide instruction to participants in offering constructive feedback and reflective practice.

Timeline for pilot:  (planning, training, implementation) 

Year one:  Fall 2003-form design team. Pilot using SIA tools for portfolio building,  Learn digital skills for electronic storage of  building with preservice students, career Academy students and identified teachers  Connect Personal Learning Plans to items stored.

Summer 2004:  Introduce discussion tools and Authentic Assessment Tool.  Develop rubrics.  Provide instruction in visual literacy.

Year Two: Integrate all tools for continued electronic portfolios.  Increase numbers of participants to include new preservcie teachers, additional faculty and Career Academy students.  Migrate to new portfolios tool.

Year Three:  Continue to increase participant base with new cohorts of students and teachers.  Extend to include middle school teachers, faculty and eighth grade students.

Audience (e.g. student teachers, in-service teachers)

High school students, preservice and inservice teachers,.

Numbers of IHE Faculty and Pre-Service teachers this pilot will impact

	
	Year One
	Year Two
	Year Three

	High School Students
	30
	60
	90

	High School Teachers
	8
	16
	24

	Pre-Service Students
	30
	60
	90

	Higher Ed Faculty
	2
	3
	4


In-kind contributions (personnel, financial resources, equipment)

Use of the Imaging Lab at SBHS and Burlington High School labs, UVM labs for instruction.  Use of computers, video cameras, scanners from each of the high schools and the University of Vermont..

Time from:  (ie.Imaging Lab Aide, Electronic Arts teachers, UVM coordinators, classroom teachers and administration).  Some institutional support for copying needs.  Classroom space.

Needed support from RE3 funds/resources

Year one:  Technical assistance in integrating and modifying current PLP program at S. Burlington.  Expertise in visual literacy and design.  SIA tool instruction.  Reflective practice instruction.  One projector for each HS to bring the technology into the classroom.  Expertise in electronic portfolio development and processes.  Development of tool and analysis of assessment for pilot.

Recommendations for how we should use the information this pilot will provide, to scale up to the larger Vermont educational community


This pilot will test the electronic portfolio storage, discussion and assessment features already imbedded in the SIA tools.  It will focus on how well the new integrated portfolio tool will facilitate learning.  It will work with three connected groups of learners, teachers in practice, preservice teachers and high school students to offer and receive feedback for continuous improvement and growth.  The pilot will provide model portfolios for others to see while we document the processes and experiences of participants.  The pilot itself will grow each year to reach a larger portion of the Vermont educational community. 

