Project Step 1:  Forming your group and writing your contract

Your assignment is to choose your working groups, set up a meeting with the project partner, and write up a brief description of your project. .  

Bob Costanza and I will be coordinating the Envisioning a Sustainable and Desirable Vermont project.

The Vergennes Planning Commission, represented by Chair Mark Hattler (877-1011-- check with me before contacting) will be coordinating the Envisioning a Sustainable and Desirable Vergennes Project.

Azur Moulaert (amoulaer@uvm.edu), Robin Kemkes (Robin.Kemkes@uvm.edu) and I will be coordinating the PES atelier.

Yuri Bihun (shelterwood@adelphia.net), Bill Keeton (william.keeton@uvm.edu) and I will be coordinating the sustainable forestry management atelier in the Ukraine.

For the participatory watershed management ateliers:

Luz Martinez (luz.martinez@uvm.edu) will be coordinating the Vision component 

Jimena Haza (jimena.haza@uvm.edu) will be coordinating the Analysis and Modeling of Ecosystem Services component

Jaime San Roman (Jaime.San-Roman-Montiel@uvm.edu) will be coordinating the policy component

When two or more groups are working on the same topic, you will need to coordinate your information requests between groups.  We cannot take up too much of our partners' valuable time.  
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Partner Information

Partner(s)’s name: 


Phone #: 


Address: 


e-mail:  


Project Concept

3-5 sentence description of the problem. 

Group obligations

What will your group will contribute to solving the problem?  Describe exactly what you plan to deliver to your coordinator/sponsor. You should include a time line of when you will accomplish any important milestones, and when your final communication will be handed in.  I have posted project steps with approximate due dates to help you out.

Expectations of partner support

What level of support do you expect from your partner?  Expectations need to be worked out with your partner.

