
                            VBPC                    DRAFT
Work Plan Aug 2000-August 2002

 Year 2000-2001
(Listed in order of priority)

A. Hire executive director for 1 day a week , including desk space and phone. $8000.

Action $ to be raised Completion Date Who
  1. Buck-a-Bike or -Body
      Bike Shops $500 Jan. 2001
      Disease Rides $500 July 2001
      Touring Companies $1000 July 2001

  2. Membership $1500 July 2001
       bumper stickers
       membership stickers
       bike shop discounts
       maintain data base

  3. Pursue Grant Money $3500 July 2001

  4. Other $1000 July 2001

B. Share the Road

Action Completion Date Who
  1. Maintain the ShareTR flyer Monthly

  2. Develop and distribute Motorists’ Brochure Jan. 2001

  3. Review Maine PSA video and first showing March 2001

  4. Driver’s manual changes April 2001 GMBC

C. Complete 501 3 (c)

  Action Completion Date Who
  1. Submit to IRS Oct. 2000

  2. Follow up and approval by IRS June 2001

D. Liason with bike clubs  ( with membership)

  Action Completion Date Who
  1. Increase participation to 50% of clubs/members
      in all VBPC activities  July 2001



                            VBPC                    DRAFT
Work Plan Aug 2000-August 2002

 Year 2001-2002
(Not Prioritized)

A. Website

Action Completion Date Who
  1. Complete and maintain Jan. 2002 Exec.D

B. Calendar of Events

Action Completion Date Who
  1. Collect and Organize Feb. 2002            ED

  2. Publish on line  April 2002            ED

  3. Share info and publishing
      with other entities May 2002            ED
     
 C. Continue yr 2000 Activities
 

Action Completion Date Who
  1. Buck a Bike TBD ED

  2. Membership TBD ED

  3. Grant Money TBD ED

  4. Share the Road TBD ED

D.  Pedestrian Rights Brochure

Action Completion Date Who
  1. Develop and Publish Feb. 2002 ED


