Seeki ng Exanples fromthe Field

Service Delivery Alternatives
to Overreliance on Paraprofessionals

Dear Col | eague,

My name is Mchael G angreco. | work at the Center on Disability and
Communi ty Inclusion at the University of Vernmont. As soneone
involved in public education, you are well aware that the utilization
of paraprofessionals has increased dramatically in recent years and
become a dom nant nodel to support the education of students with
disabilities within general education classroons. Although many
excel | ent paraprof essionals provide val uabl e services in schools, al
too often this has led to the |east trained and | east qualified
school personnel being "in charge" of making key deci sions or
providing instruction to students who present the nost conpl ex

chall enges to | earning. Recent research suggests that the

i nappropriate use of paraprofessionals has al so been associated with
a series of unintended negative effects (e.g., dependence on adults,
interference with peer interactions, |ack of involvenent by teachers,
i nadequat e access to conpetent instruction).

Across the country, school personnel have been devel opi ng service
delivery alternatives to address problens associated with the
overreliance on paraprofessionals or their inappropriate use to
provi de special education supports within general education

cl assroons. W are contacting you in an effort to identify and
docunent alternatives that nay be in use sonewhere in your system
regardl ess of the scope of your efforts. No exanple is too small --
even an individual student in a single general education classroom

| f your school has recogni zed probl ens associated with overreliance
or inappropriate use of paraprofessionals and has taken action to do
sonmet hing about, we'd really like to learn about it. W hope you

will take a few mnutes to respond to the attached 2-page
guestionnaire and return it us. Depending on how many responses we
receive, we will be contacting a subset of people to get nore in-

dept h information.
Thank you for your assistance!
M chael F. G angreco, Ph.D.

Research Professor & Director, Project EVOLVE
emai | : ngi angre@oo. uvm edu web site: www uvm edu/ ~ngi angr e



Exanpl e of Service Delivery Alternative
to Overreliance on Paraprofessionals

Dat e:

or their | nappropriate Use
Person Conpl eting Form Rol e:
Phone: Fax: Emai | :

Name of School :

Wb Site (if any):

Addr ess:
Cty: St at e: Zi p code:
Grades Served: Total number of students in school

# of students on | EPs:
# of minority students:
(in FTE):

Total # of paraprofessionals in school

# of paraprofessionals assigned to special

# of students on free/reduced | unch:

# who speak English as 2nd | anguage:

education (in FTE):

Check one box that nost closely describes your altenative:

(Pl ease use additional

copies to report on additional

al ternatives)

Reassi gni ng Roles to[]

[ ] Resource Real |l ocation]]
I ncrease professional

Tradi ng Par apr of es-

sional s for Speci al educator tinme with SW
Educat ors e.g., Paperwor k Parapro
[] Co- Teachi ng: [] Differentiated Teachgf
Speci al Education & Roles; all instruc-
General Education tional faculty are
Teachers certified teachers

| mprovi ng Wor ki ng []
Condi ti ons of Speci al
Educators, e.g.,

casel oad paraneters

[ ] Dual -Certified Generall ]
& Special Educator is
Cl assroom Teacher &
Case Manages SWD

[]Building Capacity and[]
I ncreasi ng Omership
of CGeneral Educators
to Support SWD

| mpr ovi ng Wor ki ng Con-
ditions of GCeneral
Educators, e.g., class
size & conposition

Peer Support
Strat egi es:
soci al / per sonal
or academ c

Sel f - Advocacy:
i nvol vi ng S\D
i n determ ning
own supports

O her (specify)

SW = Students with Disabilities




Pl ease briefly respond to the questions bel ow on this page or
separ at e pages:

1. What do you call your alternative approach?

2. Pl ease describe or list the main conponents?

3. How wi despread is its use in your school or systenf
4. How | ong has it been in use?

5. What types of students does it support (category of disability
and | evel)?

6. Wo initiated it and why?

7. What are its pros and cons?

8. VWhat inpact has it had on personnel and students?

Pl ease send responses to:
M chael F. G angreco
Center on Disability and Comunity Inclusion
Uni versity of Vernont
101 Cherry St., Ste. 450
Burlington, VT 05401

O reply by enmail to nme at ngi angre@oo. uvm edu



