




Problem Solving Track

Team System Level

Local Interagency Team (LIT) Regional

State Interagency Team (SIT) State

Case Review Committee (CRC) State - residential



State Interagency Team (SIT) 
Referral

For problems that cannot be resolved at  LIT a referral can 
be made to the SIT with parent/guardian permission.

Services
Funding
State policy



State Interagency Team
Includes high level management  representation from:

• Department of Education

• Division of Mental Health

• Division of Disabilities and Aging Services

• Division of Family Services

• Division of Alcohol and Drug Abuse Programs

• Division of Vocational Rehabilitation

• AHS Field Services

• Family Consumer Representative

• Other units as determined by the Secretary of AHS



SIT Responsibilities

• Oversight of the development and maintenance of the 
System of Care to address needs of children with 
eligible disabilities,

• For assuring the consistent development of coordinated 
services plans, and

• To be part of the dispute resolution process 



Case Review Committee

• Case Review Committee at the state level is the 
interagency body that reviews requests for residential 
or residential-like placements. 

• The referral to CRC should first be discussed with the 
state level person from mental health, family services or 
education prior to a review by the CRC.



Case Review Committee (CRC) 

• Representation includes:

• Family Services Division

• Department of Mental Health

• Department of Aging and Independent Living

• Department of Education

• Parent Representative

• Other units of AHS as appropriate



CRC Responsibilities

• Review recommendations of service coordination teams 
for intensive services including residential care and high 
level wrap-around services.

• Review is done to determine if a child’s needs require 
the proposed level of service.

• Serves as a control to assure the appropriateness of 
high cost placements – LRE.

• Consulting body for local teams in helping identify 
appropriate services and approaches for children and 
young with highest level of need.



Case Review Committee
A referral to the Case Review Committee (CRC) 

must include:

• Release of Information and completed coordinated services plan

• Consultation with CRC department representative

• Vermont Interagency Referral Checklist and accompanying documents

• Residential review team forms if the referral is specific to educational 
placement.

• Signature of the special education administrator if child is in special 
education.  

• Signature of Family Services Director if child is in custody of FS.

• Signature of Coordinator of Children’s Mental Health Services if this 
agency is providing the residential/hospital/high end wrap- around 
service.



Vermont
Coordinated Services Plan
Referral Forms for Case 

Review Committee















What are some reasons for 
Michael’s team to seek 

help from the CRC?



Michael Team Meeting

• Following possible suicidal thoughts and Michael’s 
increasing depressed mood, the team has decided to 
make a referral to CRC for a residential placement.

• Hold a team meeting to review the rationale for the 
referral.



Michael Update #4



What conflict might arise 
on the team and how 
could it be dealt with?



Responding to Conflict

• Preventing and managing conflict involve skillful use 
of all collaborative skills we’ve discussed: 

• team-building, 

• communication (e.g., giving and receiving 
feedback, tough listening)

• shared leadership, 

• creative problem solving



Other Strategies

• Prevention

• Allowing time to process

• Assessing group functioning

• Observing group behaviors

• Response

• Indirect and direct confrontation 

• Principled negotiation



Working with Colleagues 
Who Didn’t Take this 

Course
• Common feedback from previous students has 

been difficulty using collaborative skills with 
colleagues who do not know, use, and/or value 
these skills

• How can you address this in the Fall?



What happened to 
Michael?



Teaming Check-In

Have you been using your group:

• Goals

• Norms

• Team growth goals

• Strategies for responding 
to common problems

• Principles as behaviors



Fall Letter

• Take 10 minutes to write a letter to yourself for 
September highlighting some of the key points of this 
week that you want to use during the school year.

• Address an envelope to your address at work.

• Share one thing you listed.



Next Steps

• Institute presentation journal entries: July 31

• Strengths, limitations, and application of presentation 
to your professional role

• Connect to collaborative teaming skills and/or 
concepts



Next Steps

• Resource guide

• Extended due date: August 15

• Create an organized guide with resources covering a 
broad range of supports and services for students 
with EBD

• Include information at local, regional, state, & national 
levels

• Highest grade for identifying 10 or more resources 
for each case study

• Your responsibility to get the guide to me at my office




