VTPBiS 

First Steps to Implementation: 
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Workbook for Online Modules Series  
This workbook is intended for your team to complete after you watch the VTPBiS Pre-Training Online Module Series.  Completing this series will allow your team to prepare some of the key features of PBIS implementation prior to attending the training.  Please remember to bring this workbook or an electronic copy with you to the Universal Training.
Date: __________________
School: _____________________________________________
Team Members: ____________________________________________________________

____________________________________________________________________________________________________________________________________________________

Activity #1: Team Structure, Norms & Roles, Routines
Working Smarter Team Matrix

	Team/Committee/Initiative 

Related to School Climate


	Purpose
	Outcome
	Target 

Group
	Staff

Involved
	What School Action Plan Goal does it address?



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Team Profile and Meeting Schedule

	Universal/School-Wide Leadership Team Roster



	School Name:                                                                                                             Grades: 

Town/City:                                                                                                                 Supervisory Union: 

Team Norms:



	           Team Member Name                                                              Building Role                                                  Team Member Role      

                                                                                                                                                                         

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Dates and Times of Monthly Meetings:


	
	


	1. How are decisions made?

	

	2. How are problems/conflicts/disagreements resolved/processed?

	

	3. How are roles/responsibilities (e.g., leadership/facilitation, recording minutes, reporting) assigned and conducted?

	

	4. How is participation encouraged/reinforced?

	


Routines for Conducting Effective and Efficient Meetings

Activity #2: Statement of Purpose
	What is your statement of purpose for PBIS in your school?
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Activity #3:  Clearly Defined Expected Behavior
	What are the stated behavioral expectations in your school?

	1.

2.

3.

4.

5.




Activity #4: 

Family Engagement Checklist  (Muscott & Mann, 2004)
	STATUS:

In place

Partially in place

Not in place
	TASK
	PRIORITY:

High 

Medium

Low

	
	Climate
	

	
	1. There is a process for assessing how welcomed, valued, and satisfied parents are in and with the school.
	

	
	2. There is a plan for addressing ways to help families feel welcomed and valued. 
	

	
	3. There is a plan for training all staff to work collaboratively and respectfully with families.
	

	
	4. Plans for addressing ways to help families feel welcomed and valued address diverse families including those with students in the universal, targeted and intensive levels of PBIS.
	

	
	Parent Involvement in Learning Activities at Home
	

	
	5. There is a process for assessing parents’ opinions about their own involvement in learning activities at home.
	

	
	6. There is a plan or set of activities for helping families to support their child’s learning at home.
	

	
	7. The plan includes activities for helping diverse families, including those with students in the universal, targeted and intensive levels of PBIS, support their child’s learning.
	

	
	Communication with Parents/Families
	

	
	8. There is a process for assessing parents’ opinions about how well schools communicate with them.
	

	
	9. There is a plan for communicating with families in varied and helpful ways.
	


School:_________________________________________ Team:__________________Date:___________

	
	10. The plan includes activities for communicating with diverse families, including those with students in the universal, targeted and intensive levels of PBIS, about important school/home matters including discipline.
	

	
	Parent/Family Involvement at School (Volunteering, Assisting)
	

	
	11. There is a process for assessing parents’ opinions about how they can support schools through their involvement at school.
	

	
	12. There is a plan for how parents can be involved in supporting learning at school through volunteering and assisting.
	

	
	13. The plan for parental involvement in school activities addresses how diverse families, including those with students in the universal, targeted and intensive levels of PBIS, can participate.
	

	
	Parent/Family Involvement in Decision-Making
	

	
	14. There is a process for assessing parents’ opinions about the extent to which they are encouraged to participate in decision-making committees and activities (e.g., leadership teams).
	

	
	15. There is a plan for encouraging and supporting parent participation in decision-making committees and activities.
	

	
	16. The plan for parental participation in decision-making committees and activities addresses how diverse families, including those with students in the universal, targeted and intensive levels of PBIS, can participate.
	

	
	17. There is a process for assessing parents’ opinions about the extent to which they can provide input to school personnel about matters of importance including discipline that is taken seriously.
	

	
	18. There is a plan for gathering and incorporating parents’ input about matters of importance including discipline that is taken seriously.
	

	
	19. The plan for gathering and incorporating parents’ input about matters of importance including discipline addresses how diverse families, including those with students in the universal, targeted and intensive levels of PBIS, can be heard.
	


NOTES:
For Examples: � HYPERLINK "http://www.pbisvermont.org/resources/training-presentations-a-materials/vtpbis-universal-trainings" �http://www.pbisvermont.org/resources/training-presentations-a-materials/vtpbis-universal-trainings�  (Look Under “Component 1”).





For Examples: � HYPERLINK "http://www.pbisvermont.org/resources/training-presentations-a-materials/vtpbis-universal-trainings" �http://www.pbisvermont.org/resources/training-presentations-a-materials/vtpbis-universal-trainings� (Look under “Component 2”).
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