Where is your school in the Implementation Process?

	Focus
	Stage
	Description

	
	Exploration/Preparation Activities: 

“We think we know what we need so we are planning to move forward” (evidence-based)
	Decision regarding commitment to adopting the program/practices and supporting successful implementation.

	
	Installation: 

“Let’s make sure we’re ready to implement” (capacity infrastructure)

	Set up infrastructure so that successful implementation can take place and be supported. Establish team and data systems, conduct baseline data, develop plan.

	
	Initial Implementation: 

“Let’s give it a try & evaluate” (demonstration)
	Roll-out the practices, work out details, learn and improve before expanding to other contexts.

	
	Full Implementation: 
“That worked, let’s do it for real” (investment)
	Expand the program/practices to other locations, individuals, times- adjust from learning in initial implementation.

	
	Sustainability/Continuous Regeneration: 

“Let’s make it our way of doing business” (institutionalized use)
	Make it easier, more efficient. Embed within current practices.




Answer the following questions:
1. What Stage of PBIS Implementation is your school at?
2. Given the number of years implementing, does this correspond with the stage you are in?
Should we do it?





Getting it right





Making it better





3-5 Years








