Implementation Dips Self-Assessment

(Adapted from Keeping RTI on Track: How to Identify, Repair and Prevent Mistakes That Derail Implementation By Amanda M. VanDerHeyden and W. David Tilly III)
1.  Implementation too loosely defined:
Your model may be too loosely defined if:

_____Results are inconsistent across schools

_____There are long delays between decisions

_____There are cases without a final disposition

How to repair or prevent this error:

1. Agree on a plan

2. Dedicate a coach to each site

3. Follow the data

4. Work toward one goal

2.  We overemphasized intervention selection and under emphasized 
     intervention management:
You have probably not managed intervention well if:

_____Greater than 10% of student have failed at Tier 2 and proceed to Tier 3

_____Greater than 5% of student have failed following Tier 3 intervention

How to repair or prevent this error:

1. Road-test the intervention before you employ it

2. Ensure that a training is available who has the expertise conducting the intervention

3. Provide a written protocol or script for implementing the intervention

4. Watch the teacher conduct the intervention correctly and independently before you leave

5. Provide all materials needed to run the intervention for one week

6. Measure the child’s performance each week on the intervention task and the goal task (i.e., the task or skill the student is expected to perform in class to be on track)

7. When student performance does not improve, measure integrity of intervention implementation directly

8. When student performance does not improve and integrity is strong, adjust the intervention and continue to monitor

3.  We are overwhelmed by interventions in our school or SU/SD:
You are probably overwhelmed with intervention if:

_____More than 20% of your students are below criterion at screening

_____More than 10% of your student are eligible for Tier 3 interventions  

          according to your decision rules
How to repair or prevent this error:

1. Verify that screening data are adequate

2. Examine patterns in screening data

3. Ensure teacher-student interaction is optimal for learning during instruction

4. Ensure that consequences during instruction and outside of instruction are arranged for optimal learning

5. Ensure grade-wide, class-wide, and small-group interventions have been implemented with integrity

6. Distinguish tiers by intensity

7. Do not expect correctly intervention implementation

8. Ensure decisions correspond to the data and the decision rules

4. We are not getting results, or we do not know if we are getting results:
PBIS may not be working in your school or SU/SD if:

_____You have no data on student learning outcomes, by class, by grade, by    

          school

_____You have not disaggregated student earning data by demographic   

          characteristics of students

_____You have no means of measure progress toward system goals or making 
          apples-to-apples comparisons of student performance over time and with 

          PBIS in place (ie., the state test changes between years)
_____You have no evidence of PBIS implementation

How to repair or prevent this error:

1. Set priorities

2. Follow and revise your implementation plan

3. Monitor and respond to key out come indicators

4. Troubleshoot various components of your implementation 

5. Cultivate a culture of accurate implementation

5.  We have lost momentum:
You may have lost momentum if:

_____There are absences from implementation meetings

_____There are no data, no follow-through

_____Integrity problems begin to creep in

_____Someone (inevitably) suggests a new model or path

How to repair or prevent this error:

1. Use data for multiple purposes

a. Use to allocate resources

b. Use to determine instructional time allocation

c. Use to acknowledge staff and student performance

d. Use data to evaluate services and programs

2. Use data to evaluate the efficiency of assessment systems

6.  We are suffering from paralysis by analysis:
You may be stuck at a phase of implementation if:

_____There are long delays between decisions

_____There are large numbers of students for whom decisions have not been 
          made

_____You have begun implementation and have not committed to an 
           implementation plan that specified the operational details of PBIS efforts

_____You have been contemplating implementation for more than one year

How to repair and prevent this error:

1. Start small and expand with quality

2. Track student performance data as you go

3. If you do not know the answer, try something – measure, monitor, and adjust

7.  Our implementation outpaced our capacity (we got too big too fast):
Your implementation may have outpaced capacity if:

_____Different schools are getting different results

_____Rates of intervention failure are high

_____New teachers do not know how to implement procedures

_____Data are frequently missing

_____Long delays between decisions are occurring

_____Demand is outpacing our ability to deliver

_____Our coaches do not have sufficient knowledge or skills

How to repair and prevent this error:

1. Ensure that implementation does not depend on one person

2. Integrate data on implementation and student learning outcomes in all decisions

3. Integrate professional development and personnel evaluation with PBIS

4. Integrate assessments for efficiency

5. Integrate intervention resources for efficiency

6. Integrate program evaluation or system improvement with PBIS data and decision-making
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