
Good coaching is an integral part of a winning and productive
team. In business, this translates directly to improving the bottom
line while building strong partnerships and maintaining a culture
of support and opportunity. If you believe people are the real
source of your competitive advantage, then learning how to coach
your employees is an investment you can afford to make! 

YOU WILL LEARN HOW TO PRODUCE EXTRAORDINARY RESULTS INCLUDING:
• Eliciting greatness

• Honing in on what is most important

• Planning and goal setting

• Managing progress and accountability

WHAT WILL THIS PROGRAM DO FOR ME?
• Create positive results in your organization

• Improve your listening skills

• Receive immediate feedback from qualified instructors on your coaching style in a safe learning environment

• Walk away with a plan to bring out the best in your employees and the talent in your organization.

WHO SHOULD ATTEND?
• Leaders expanding their skills in social intelligence

• Managers seeking to get the best out of their teams

• Human Resource professionals wanting to improve their employees’ performance

• Decision-makers looking to create better bottom line results

READY TO GROW?
For more information, please visit uvm.edu/vbc or call today at 802.656.4033 or 888.222.3413.

“I feel very good about completing this workshop. It has allowed me to slow down, breathe and put
better intent into my job, friendships and family. One of the biggest concepts that has helped me the
most is working from a curious place…this is easy to practice and easy to coach, with tremendous
rewards. Moving forward, there are many applications that I plan on continuing to use.  It is an
opportunity to take a step to the next level of life practice, so hold on…it's a great ride!”

— Kate McEachern, HR Director, Twincraft, Inc.

Business Coaching Professional Certificate for Leaders & Managers
2009

COACH YOUR WAY TO THE NEXT WINNING SEASON!

The Vermont Business Center 
is your source for

leadership development 
and management training.

VISIT: uvm.edu/vbc
CALL: 802.654-8787

877-619-2814

SAVE THE DATE 
Instructor: Lea Belair, PCC, Leap Coaching
In association with the Coaching Center of
Vermont

Dates: October 7-9, 2009 

Times: 8:30am – 4:30pm daily

Location: Champlain Mill,Winooski,VT

Program Fee: $1495

A coaching package is included 
in the Certificate program:

•Two 30-45 minute coaching sessions 
(By telephone) 

•One 2 hour group coaching follow up session
(This will take place at The Coaching Center
of Vermont, Winooski, VT)

•Business Coaching Follow-Up Group Session:
May 13, 2009 (This will take place at the
Coaching Center of Vermont, Winooski, VT)

Light breakfast and lunch included. 

Register Now!
Space is limited!

Lodging  is not included in the program fee. For a
listing of overnight accommodations please visit:
vermont.org/visiting/index.html.

Participants will receive a certificate of 
completion from the University of Vermont and 2
Continuing Education Units (CEU’s).

VERMONT BUSINESS CENTER
THE UNIVERSITY OF VERMONT

Northfield Savings Bank is a proud partner
of the Vermont Business Center. Print responsibly. 


