UNIVERSITY
o/ VERMONT

Student Affairs Committee
Minutes

427a Waterman
February 8, 2018
8:30-10:00

Present Kenneth Allen (CNHS), Jamie Benson (SGA), Thomas Chittenden (GSB), Dan DeSanto (LIB),
Stephen Pintauro (CALS), Omar Oyarzabal (EXT), Cathy Paris (FS President), Jennifer Prue (CESS),
Martin Thaler (CAS

Absent Zail Berry (COM), Mia Hockett (LCOM), William Louisos (CEMS), Trish O’Kane (RSENR), Nancy
Welch (CAS)
Guests Jim Barr, Abby Bleything, Brian Reed, Gioia Thompson

Co-Chair Jennifer Prue called the meeting to order at 8:36 in Waterman 427a.
Minutes. The minutes of December 17, 2018 were approved as written.

SAC Representation to the Educational Stewardship Committee. Kenneth Allen has a time conflict serving on
the ESC for the spring semester. This joint committee between the Faculty Senate and the Provost Office has
the charge of watching for the unintended effects of IBB. Kenneth will be able to rejoin the committee in the
fall. The meetings generally fall on the first Monday of the month from 4-5:30pm. For more information on
the committee please visit their webpage at https://www.uvm.edu/provost/?Page=esc.html.

An e-mail will be sent to the committee members looking for a volunteer to serve as a replacement for the
spring semester.

SAC Operating Procedures.
Last Update 12-19-17
SAC Operating Procedures.

Faculty Senate Student Affairs Committee (SAC)
Operating & Voting Procedures

SAC Responsibilities & Membership (Source: Faculty Senate By-Laws)


https://www.uvm.edu/provost/?Page=esc.html

7.1.5.3 Student Affairs Committee. This committee shall have responsibility for matters relating to student
affairs, their effect on the educational process, and the academic climate of the University, including items
referred to in Sections 1.1d, 1.2e¢, 1.2f, 1.4, and 1.5. It shall recommend policy with respect to honors
programs, remedial programs, athletics, discipline, health service, placement, housing, student activities,
etc. It shall include among its duties in-depth and ongoing review of University admissions and financial aid
policies, including their relation to projected enroliments. This committee shall establish policy in matters
related to general admissions standards and prerequisites, as referred to in Section 1.1d, and shall review,
recommend and participate in formulation of admissions procedures. The committee shall establish a
continuing liaison with student government groups and with all appropriate administrative and academic
offices.

7.1.2.1 Elected Members.

a. Number. Except as described below, standing committees and standing subcommittees shall be composed
of at least one member from each of the major academic units (the Colleges of Arts and Sciences,
Agriculture and Life Sciences, Education and Social Services, Engineering and Mathematics, and Medicine;
the College of Nursing and Health Sciences, Business Administration, and Natural Resources; and the
Officers of Extension, and of the Libraries. A unit with more than 200 full-time eligible faculty members
may elect one additional member to each standing committee and standing subcommittee.

b. Eligibility. Any eligible faculty member may stand for election by his/her college or school to serve on a
standing committee except as otherwise stated in these Bylaws.

c. Term. Members of the standing committees shall be elected for three years or as otherwise stated in these
Bylaws, starting on July 1. Terms shall be staggered so that approximately one-third of the standing
committee members shall be elected each year.

d. Election. The election of standing committee members shall be the responsibility of the individual college
and school faculties. Elections shall be held no later than April of each year and shall be conducted by
secret ballot distributed to all eligible faculty members of the college/school. An opportunity must be
provided for all eligible faculty members to volunteer to run for election to Senate standing committees.
The Faculty Senate shall supervise the elections of Senate Standing Committees; concerns regarding
election irregularities must be communicated to the Senate President by May 1.

e. Vacancies. If a standing committee member vacates his/her seat the vacancy shall be filled by a special
election within the unit from which s/he was elected. The term of a member under these circumstances
shall commence immediately and shall normally be for the unexpired term of the regularly elected
member. If a standing committee member is granted leave for one year or less a replacement shall be
elected by a special election within the unit from which s/he was elected to take the absent standing
committee member’s seat for the period of the leave.

f. Attendance. A standing committee member absent from three committee meetings in a calendar year in
the absence of mitigating circumstances will be considered to have vacated his/her seat.

g. Members of the Senate. A standing committee member may also serve as an Elected Senator. Standing
committee members are members of the Senate without vote if not also an Elected Senator.
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.1.3 General Duties of Standing Committees.

a. They shall recommend policy and changes in policy in their areas of responsibility to the Faculty Senate. They may
initiate action on matters clearly within their province and request that they be placed on the agenda of the Senate
meeting by the Executive Council.

b. They shall receive and consider policy proposals in their areas of responsibility from the Faculty Senate, the
administration, student bodies, etc., and present their recommendations to the Faculty Senate for action.

c. They shall consider budgetary implications for policies in their areas of responsibility and make appropriate

recommendations to the Faculty Senate and the administration regarding University priorities.



They shall annually review sections of the Officers' Handbook pertaining to their areas of concern and make
recommendations for revision.

They shall consult with and provide advice to the administration, student groups, etc., in their areas of responsibility
when requested to do so. Policy proposals generated as a result of these consultations shall be presented to the
Faculty Senate for consideration and action.

They shall keep records of their activities and present reports at least once a year to the Faculty Senate.

They shall maintain close liaison with appropriate committees and groups established by the individual academic
units, the student governing bodies, the Staff Council, and other University constituencies.

They shall meet frequently in order to promptly and responsively discharge their duties to the Senate, the faculty,
and the University as a whole.

Committee Procedures

Meetings (Dates, Times, Location)

The SAC has a standing meeting time scheduled on Thursdays from 8:30 - 10:00 AM. On occasion the length of the
meeting time may be extended if required to meet deadlines. Elected members should have a schedule that allows
for regular attendance at meetings on Thursday mornings at the designated time.
Agenda items for each meeting are determined by the Chair/Co-Chair. These agenda items are identified from the
following sources:

o Committee members

o SGA requests or resolutions.

o Faculty Senate Leadership (President, Vice President, Executive Council..) requests.

o Administration requests
Agenda item priorities are determined by the committee during the May meeting and regularly during the ‘Other
Business’ end of meeting discussion.
It is the responsibility of the SAC Chair to notify all members of the specific dates, times, and locations of committee
meetings.
Throughout the academic year, the SAC may also spend meeting time discussing general issues of relevance to the
work or functioning of the committee.

Materials

Meeting materials will be sent to the committee from the Chair/Co-Chair or the Faculty Senate Office the
Friday before each meeting (generally). Members are expected to review meeting materials prior to the
meeting. Committee members are also welcome to share materials prior to meetings to inform discussions.

Voting Rights
The Undergraduate and Graduate Student representatives on the Student Affairs Committee have equal

voting rights to all other elected members of the Committee.

Definitions of Voting Terms
Yes: A "Yes" vote is a determination by a voting-eligible committee member that an action under review is
supported.

No: A "No" vote is a determination by a voting-eligible committee member that an action under review is
not supported. In such cases, committee members voting “No’ are encouraged to offer reason(s) for the
"No" vote to be included in the meeting minutes.

Abstain: An abstention occurs when a voting-eligible committee member, who has the opportunity to
vote, makes an active choice to vote neither "Yes" nor "No". As active choice, abstention differs from not
voting due to absence. The option to abstain is discouraged, but may be an appropriate option in a small
number of circumstances where a voting-eligible faculty member has personal or professional reasons that



interfere with making a fair and unbiased determination. It is helpful to specify the reason(s) for an
abstention but not expected.

Recusal: A recusal is recorded when a SAC member determines it would be inappropriate for them to vote
on the matter at hand. This is entirely self-enforcing.

Absent: If a voting-eligible SAC member is not in attendance at a meeting and does not actively submit a
proxy vote (i.e., Yes, No, Abstain) by email to the Chair, the available vote will not be recorded in the vote
tally.

When the review process is completed each semester, the votes and corresponding narrative will be
submitted to the Office of the Provost.

A motion is to pass the Student Affairs Committee if the majority of the quorum in attendance supports the

measure.

Units Selecting Members to Join the SAC

When a vacancy occurs within in unit for an opening on the SAC, the Faculty Senate Office notifies the unit,
which then holds an election for a faculty member to represent them on SAC.

Continuous Improvement & Reporting

Throughout the year the SAC Chair / Co-Chair will maintain a log of issues and ideas pertaining to: future
agenda items, operational process improvements, conduct of meeting practice and so on.

At the end of the spring semester, the SAC Chair / Co-Chair will prepare a summary report to be submitted
to the Faculty Senate and the Office of the Provost describing the work of the committee during the
academic terms and key issues and ideas related to ongoing improvement.

At least once annually, before May 15th of each academic term the SAC should review its operating procedures,
propose specific changes if needed, and submit to the Senate Executive Council for review and approval.

First approved by the Student Affairs Committee: (INSERT DATE HERE)

The committee will review this document and offer feedback throughout the semester. Once the final draft is
created the SAC will vote to adopt the operating & voting procedures.

Bike & Pedestrian Safety topics at UVM. Jim Barr & Abby Bleything.

Concerns of Committee
o Safety of bike garage (make it a secure building)

e Bike racks, the need for more

e Center of teaching and learning bike safety syllabi template
e Availability of showers on campus.

e Skateboarding on campus

e Presentation to both Faculty Senate and SGA



Bicycle & Pedestrian Safety at UVM

Active and Sustainable Transportation Initiatives

Jim Barr, Director of Transportation & Parking Services
Abby Bleything, Sustainable Transportation Coordinator

UVM Active Transportation Plan

» This plan’s Vision is supported by a series of goals and
objectives, which together, will put UVM on a path to
becoming one of the most walk, bike and skateboard
friendly universities in the country. The goals and
objectives are organized into seven categories:

Health and Safety
Education and Encouragement
Enforcement

v

Sustainability

>
>
» Transit Integration
B
» Implementation




UVM Active Transportation Plan excersts

» Educating students and staff is key to building a safe and supportive active
transportation culture.

» Itis important to create a supportive environment where faculty, staff and
students are encouraged to use active transportation can be readily
implemented by providing a variety of opportunities and incentives to choose
walking, biking and other non-moterized modes for transportation

» Measure and benchmark data as a tool to evaluate and create a successful
and safe non-motorized mobility environment.

» To advance the recommendations in this plan, it is recommended that a full-
time active transportation coordinator be hired.

SAC Concerns: Helmets

» Current activities:
» Local business discounts for wearing helmet (Bicycle Benefits Sticker)
» Bi-annual reduced price on-campus helmet sate

» Other ideas:
» Sign a yearlong pledge to wear a helmet and get entered into a win a bike raffle
» Have the Bike Education Center (BEC) sell helmets
» Improve safety material presence on TPS and other UVM websites (Student Life?)



SAC Concerns: Bicycle Safety Education

» Current activities: (et o fREE [_qhi fet' |
» Lock ‘N Learns for students and employees P— Pl f'u‘¢ et

» Working with Local Motion to offer an on-read cycling class ! A
» Safe bicycling reminder yard signs
» Chalk safety messages

» Sustainable transportation module for parking permits

» Other ideas:
» Bike Safety fair on the campus
» Completion of an online safety course would equal a gift certificate to buy safety gear

» Information about rights and respensibilities for all road and path users included in crientation
packet

SAC Concerns: Bike Storage

» Current activities:
» Why new bike storage facility is currently unsecured . .
T.V,-!'riu-.-‘.;— s

» Student dorms offer indoor bike parking for the winter (o ASEY IR =

» We are in the process of ordering more bike racks

» We are looking into opportunities to enforce proper bike parking
» Zip-ties
» Bike registration
» Opportunity to reach students with safety messaging

» Other Ideas:
» BEC to offer winter storage (dependent on expansion)




SAC Concerns: Bike Infrastructure

Bike lanes

» Priorities on and around campus spelled out in the ATP

» Priorities on City streets spelled out in Walk/Bike BTV
Bike Signage

» Campus planning limits signs on campus

» Sharrows and bike lanes indicate preferred bike routes arocund campus
Bike Racks

» TPS is purchasing additicnal bike racks and will be swapping out old (wheel bender) racks

» Opportunities to strategically place bike share lighting near bike racks to benefit both

BikeShare System

System launch: April 2018
105 bikes (25 are electric assist bikes)
16 hubs total in Burlington, South Burlington, and Winooski
UVM CEF contributed towards bringing the share to campus
(5 hubs)
+ Waterman
» Davis Center
+ Redstone Lofts
» Gutterson Garage
= Trinity
+ UVM students and employees will have access to a 50%
discounted annual membership ($25)
+ Premium sponsors: Ben & Jerry’s and Seventh Generation




NEW BUSINESS
e UVM Portal (invite Veronika Carter, Registrar)

The meeting was adjourned at 9:57



